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About the Report

Communication is a critical part of our relationship with
our stakeholders. We share our activities, environmen-
tal, social and economic performance in our report by
establishing a transparent dialogue with our stakehol-
ders. Our report describes in detail our sustainability
efforts and how we realise the goals we have set in this
direction. Our commitment to environmental, social
and governance issues provides the structure needed
to support our sustainability strategy. This year’s Susta-
inability Report summarises our efforts in each of these
areas and outlines our commitment to the key elements
of sustainability.

Reporting Period and Scope

This report covers sustainability initiatives, programmes
and projects undertaken between 1 January 2022 and
31 December 2022, unless otherwise stated. Historical
data from 2021 and earlier is included where necessary
to provide context or comparison. However, certain
sections also include data outside the 2022 reporting
period to provide important up-to-date information on
performance measures and targets.

Reporting Frameworks

As Aydem Retail, we utilise widely accepted reporting
methodologies to inform our progress in sustainabi-

lity and our approach to sharing our key performance
indicators (KPls). The standards and frameworks we use
provide a scope in line with industry trends and allow
us to regularly inform our stakeholders about our sus-
tainability efforts. We endeavour to report our goals,
progress and performance in accordance with Global
Reporting Initiative (GRI) standards and the United Nati-
ons Sustainable Development Goals.

Publication Date and Frequency
December 2023 - Published annually.
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Messages from
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Aydem Retail

Sustainability Governance Combating Climate
Structure Change and Adaptation

General Manager
Message

Dear Business Partners,

As | reflect on the past year, | am incredibly proud of
my team'’s achievements. As we dealt with the uncer-
tainties of the pandemic and continued changes in

| our world, we successfully responded to and adapted
| to all the adversities. In 2022, we achieved our best

ever performance results in the areas of safe energy,
reliability and customer service. As we work towards
a more sustainable future, how we do it is as critical
as what we do. In every decision we make, we con-
sider the potential impacts and opportunities for our
employees, customers and partners, the environment
and our operations. We are working to provide the
energy we will all need, both now and in the future,
and to strengthen energy transmission.

Our value creation network is

very strong and robust.

Risk Management Digitalisation

Due to the rapid increase in climate change and gre-
enhouse gas emissions, the importance of efficient
energy use is increasing in the world. According to the
Energy Efficiency Law in force in our country; it is ai-
med to use energy efficiently, protect the environment
and reduce energy costs. In order to prevent energy
loss, the Ministry of Environment and Urbanisation has
introduced the obligation of “Energy Identity Certifica-
te” in the licensing process for new buildings, and this
practice is aimed at efficient energy use and saving. As
Aydem Retail, we believe in the efficient use and sus-
tainability of energy resources for a sustainable world.
We offer energy-saving services to our valued custo-
mers for an effective fight against climate change and a
better future.

With the Here is Green Energy Campaign, which we
offer specially to our customers who want to support
renewable energy sources, we mediate our customers
to obtain I-REC Certificate; while paving the way for
them to export within the framework of changing requ-
irements, we also contribute to the sustainable deve-
lopment goals of our country. With the transformations
realised in the billing operations module, we shortened
both our invoicing and collection periods. By increa-
sing the number of invoice notifications made via SMS
and e-mail, we notified 25% of all our invoices to our
subscribers via digital channels.

Our Employees

Our Ties with Society Appendix

While aiming for customer satisfaction, we provided fi-
nancial and operational benefits, while maintaining our
sustainability approach. Thanks to the module on our
website, we enable our customers to perform invoice
checks and tariff comparisons at any time, from anyw-
here, without the need for company channels, while
our “Savings Assistant” application allows our custo-
mers to calculate the consumption of electrical hou-
sehold appliances. Thus, we contribute to the energy
saving of all our consumers in order to ensure efficient
use and sustainability of energy resources. In every
step we take, we contribute to our brand image and
increase our operational and financial efficiency with
our environmentalist and customer-friendly approach.

We support increasing efficiency in every area where
consumption takes place, and we continue our efficien-

cy efforts in 2022.

Yours sincerely,

Mustafa iREN
General Manager
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- Mission, Vision and Values

Aydem Retail manages all its activities by adopting sustainable success as a business model. Aiming to
create a permanent and active sustainability culture, the Company goes beyond being a leading ele-
ctricity retail company and meets the expectations of all its stakeholders by providing quality, modern

-
a2

and environmentally friendly energy services. Aydem Retail determines its targets through meticulous
analyses and strategic approaches and continues its activities to guarantee the continuity of its operati-
ons with the goal of uninterrupted energy supply.

MISSION

Bringing vitality to life with our energy

VISION

To offer products and services that make daily life easy, comfortable and enjoyable.

OUR VALUES

Responsiveness

While carrying the organisation to the future by doing our job in the best way; we fulfil our responsibi-
lities towards individuals, society, our country and the environment. We ensure that our work is carried
out within the framework of our business ethics while performing our work in the targeted time and qu-
ality. We adopt a transparent and accountable working style in accordance with procedures and rules.
We speak up if we encounter an unethical or unfair practice. We take into account how our behaviour
affects others.

Dynamism

We follow the needs of our colleagues and stakeholders that arise in changing conditions, and make

the necessary improvements in the working environment, our business system, products and services.
We pioneer the electricity sector with the steps we take and lead the development and change in the
sector. With curiosity in our soul, we try new ways to fulfil products, processes and services more effi-

ciently, quickly and error-free..

b

}
1 air

Touching Life

“Human” is at the centre of every work we do and every step we take. Our continuous development,
curiosity, inquisitive spirit and the expertise we have gained over the years enable us to develop so-
lutions that add energy and value to every moment of life. We allow our colleagues to express their
different ideas, value their social needs and celebrate their successes together. We work to improve the
quality of life of our stakeholders by accurately analysing their needs and expectations.

R
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Messages from Aydem Retail

Management

About the Report

Company Profile

Aydem Electricity Retail Sales A.S., one of the building
blocks of Aydem Energy, Turkey's first and leading in-
tegrated energy company with 40 years of experience
and expertise in the energy sector, started its operations
as an electricity supply company in Aydin, Denizli and
Mugla in 2008 and became the first privatised electricity
retail company in Turkey. Aydem Retail, operating in Ay-
din, Denizli and Mugla provinces, creates added value
to the energy and economy of the country by providing
life energy to more than three million people in 81 pro-
vinces of Turkey.

With a corporate culture that supports its strategy of
providing energy solutions for a sustainable future,
Aydem Retail continues its activities to create value for
its customers, employees, suppliers and society with its
customer-oriented approach, services that keep pace
with the innovations and needs of the modern age, and
customer relationship centres with the widest service
network in Turkey.

14 Aydem Retail | Sustainability Report 2022

Sustainability Governance Combating Climate
Structure Change and Adaptation

o h‘l u\i \
i.l.,“'.,, s:rm-a-.-l..a.i-'- -

‘f‘

Aydem Retail, which received the “Great Place to Work
Certificate” in February 2021, has proven that it is an
ideal company to work for with its work policies as well
as the strong corporate culture it has created with its
innovative practices. In April 2021, our Company was
listed among “Turkey’s Best Employers”, and in May
2021, it was selected as the Best Employer in the Aege-
an Region in the category of companies with more than
250 employees within the scope of 2021 Turkey’s Best
Employers Regional Awards.

We Provide Energy for Life

Risk Management Digitalisation

As Aydem Retail, we are very happy and proud to be a
participant of the UN Global Compact, the world’s most
comprehensive sustainability platform. While working in
the best way to carry our company into the future, we
also fulfil our responsibilities towards individuals, society,
our country and the environment. While completing our
tasks within the specified timeframe and at the targeted
quality level, we also ensure that they are carried out in
line with our ethical values. We adopt a transparent and
accountable working style in accordance with procedures
and rules. When we encounter an unethical or unfair situ-
ation, we express it openly. We consider how our behavi-
our affects others.

As a participant of the UN Global Compact, we are
committed to complying with the United Nations’ Global

Principles of 10 principles related to human rights, labour,

environment and anti-corruption. In addition to acting in
accordance with these principles, we will work to de-
monstrate with concrete evidence that we fulfil our com-
mitments by reporting our work in these areas annually.
As Aydem Retail, we will continue to participate in activi-
ties that make a difference in our sector with an approach
that always focuses on people and our sustainable goals.

Turkey's
most widespread service network

13 customer relations centres

51% female employment rate

)

I-REC certified
green energy sales

Our Employees

Our Ties with Society Appendix

As Aydem Retail, we will

continue to participate

in activities that make a
difference in our sector with
an approach that always
focuses on the human
element and our sustainable

goals.

More than 2 million customers
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More than 200 employees

The most collaborative

supplier company
in the sector
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Organisation Structure and Business Model
BOARD OF DIRECTORS AND EXECUTIVE COMMITTEE

Focus Areas

Chairman General Manager

Mustafa iREN As Aydem Retail, we are committed to creating a transformative impact in the field of energy in a way that
supports the lives of all our stakeholders in our sphere of influence and our operations and improves the
environment positively. In this context, we continue to provide the energy of the future with a safe and sustainable
energy approach in all our activities.

idris Kiipeli

Mr Kiipeli, who has nearly 20 years of experience in the He started his career in the finance sector and swit-

energy sector, returned to Turkey in 2012 after serving - ched to the energy sector in 2011. After working
as a senior manager in the energy sector for many

Customer Service

as a senior executive in international companies, and We focus on providing reliable, safe and quality services to our customers. We are committed to providing innova-

worked as Project Finance and Trade Director in TANAP, - years, he continues to serve as General Manager tive solutions that our customers want and need.
Trans Anatolian Natural Gas Pipeline Project, one of the and Deputy Chairman of the Board of Directors at
most important energy projects of Turkey and Azerbai- Aydem Electricity Retail.

jan, until 2014. Subsequently, he served as Group Chief
Investment Officer (CIO) of SOCAR Turkey. As of 2018,

Mr Kipeli has been serving as the Chief Executive Offi-
cer (CEO) at Aydem Energy and Chairman of the Board
of Directors at Aydem Retail.

Employee Responsibility

We provide our employees with the resources and support they need, enabling them to succeed in a safe
work environment. We encourage teamwork and provide a safe, rewarding, equitable and inclusive working
environment. We continue to provide services without compromising on safety and security.

{ Board Member
| ’} Galip AYKOSE
.3’15

3t

He worked as a manager in the energy sector for
many years. In May 2019, he started to work as
Aydem Holding Financial Affairs Group President.
In addition to this duty, Aykdse, who also served

as a member of the Board of Directors in Aydem
Holding companies, was appointed as a member of
the Board of Directors of Aydem Retail in 2023.

16 Aydem Retail | Sustainability Report 2022

Respect for the Environment

We are committed to using natural resources wisely and protecting our environment for the benefit of future
generations. Our Integrated Management Systems Policy details this commitment in terms of responsibility,
efficiency, management, performance, evaluation, communication and training.

Compliance with Legislation

We adhere to a policy of full regulatory compliance and communicate frequently and openly with regulators regar-
ding our business performance.

Operational Excellence

Together with our employees, we take great pride in delivering excellence in every aspect of our business.
Our high standards for operations and system maintenance ensure that we meet and exceed our customers’
expectations, perform our work safely and utilise our resources properly.

Financial Strength

In our investments and improvements, we take steps towards sustainable profitability and focus on long-term op-
portunities that will contribute to the future strength of our company.
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Messages from Aydem Retail
Management

About the Report

Our Sustainability Approach

As Aydem Retail, our commitment to sustainability is at
the centre of our entire business strategy. While making
all our decisions and creating our plans, we consider
the potential impacts on environmental, social and
governance (ESG) issues both today and for the future.
Our understanding of sustainability encompasses our
core business policies and values and is based on our
existing programmes, policies and procedures as well
as the best corporate sustainability practices in our
industry.

We take every precaution to minimise our impact on
the use of natural resources in order to guarantee
environmental sustainability for future generations
while providing our activities in a safe and high quality
manner. In order to provide a sustainable service for
everyone, we develop the necessary technologies and
actively implement practices that will determine the
future of our industry.

We focus on realising our vision by utilising the valu-
able knowledge and skills of our employees as well as
the feedback from our customers. We will continue to
provide services that our customers, employees and all
interested parties will be proud of.
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Sustainability Governance Combating Climate

Structure Change and Adaptation

Environmental

We are committed to providing our customers with

long-term sustainable solutions. We take a respon-

sible approach to resource consumption by creating
opportunities to avoid or minimise environmental
impacts and finding opportunities for improvement
and development where impacts are unavoidable.

Social

Our employees are at the centre of our sustainable
success and are our strongest competitive advanta-
ge. For the health and happiness of our employees,
we continue our activities without compromising on
providing a safe working environment by adopting
a holistic approach. We realise our responsibility
towards the regions we serve through our social in-
vestment strategy and our consultation activities.

Governance

We demonstrate a fair and transparent manage-
ment approach in all our activities. We place great
importance on ethical behaviour and implement

the necessary policies to ensure that we work to the

highest standards for our customers.

Risk Management Digitalisation

Integrated Management Systems Policy

As Aydem Retail, our aim is to create a process-oriented and suc-
cess-oriented customer experience, to provide our employees with a
business environment where they can advance their personal deve-
lopment and careers, to increase the value we add to our customers
and employees and to increase company profitability. Aiming to be
a leading company in its sector by offering products and services
that make daily life easy, comfortable and enjoyable, Aydem Reta-

il provides continuous improvement in the quality understanding

it aims by always taking customer demands and expectations into

consideration.

In this context, our Integrated Management Systems Policy;

e To ensure continuity in our core values of human
value, reliability, sustainability, accessibility and so-
cial sensitivity.

e To ensure customer satisfaction by providing pro-
ducts and services above expectations within the
framework of applicable national and international
standards and legal regulations.

* To continuously improve and develop our services
and increase efficiency.

e Establishing measurable targets related to quality,
environment, occupational health and safety ma-
nagement systems by taking into account the best
practices in the sector and in the world, regularly
reviewing their realisation and continuously impro-
ving our performance and management systems in

this field.

* To ensure the satisfaction of our customers and all
stakeholders who receive services from our com-
pany by meeting their needs and expectations in a
timely manner by using existing resources effecti-
vely and efficiently with our trained and experien-
ced staff.

e To create and improve effective management sys-
tems in all processes in our company in order to
provide sustainable service at the level of internati-
onal standards.

* Adopting and adopting a transparent, fair and ac-
countable management approach with a sense of
social responsibility.

* To continuously improve all processes by managing
risks effectively.

Our Employees

Our Ties with Society Appendix

Human Value

Accessibility

Reliability

Sustainability

e To use energy efficiently, to carry out activities to
prevent environmental pollution, to protect envi-
ronmental balance and natural resources.

* To protect the environment with a sustainable de-
velopment perspective, to pay attention to the pre-
vention of pollution and to improve our recycling
methods by reducing waste at its source.

* To comply with occupational health and safety le-
gislation and administrative regulations, to create a
healthy and safe working environment.

e To identify the risks that may cause occupational
accidents and occupational diseases in the workp-
lace, to ensure the health, safety and social wel-
fare of employees, visitors and subcontractors at
all levels, to reduce all kinds of material and moral
losses that may arise in the future for themselves
and their families.

* To maximise employee participation by taking the
opinions and suggestions of employees on occu-
pational health and safety issues. To share all kinds
of information on health and safety issues with
employees.

e To ensure that our activities are consistent with the
principles of sustainable development by keeping
the effects of our activities on the environment and
human health under control.

It aims to ensure that all activities achieve business re-
sults that will create value for the relevant parties in line
with the company’s main purpose and objectives.

Our policy will always be open and accessible to our

customers, employees and all relevant parties.
21
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Management

About the Report

Management Commitment

As Aydem Retail, the consumer-facing group company
of Aydem Energy, Turkey's first integrated energy com-
pany, we work with a sense of responsibility in order to
touch every aspect of the lives of our customers, emp-
loyees, suppliers and society, to produce solutions with
innovative approaches, and to develop and implement
sustainable projects that will lead the sector and make a
difference. We create our business model with the awa-
reness of our responsibility to serve the society and we
realise our collaborations by guiding and centring all our
stakeholders in this direction.

As Aydem Retail, our top priority is to provide a healthy,
reliable working environment for all our employees by
ensuring the highest standards in our risk and company
management, and to act with environmental awareness
in our internal and external activities. Accordingly, we are
building a sustainable future by integrating our responsi-
bilities in the fields of quality, environment, occupational
health and safety into all our business strategies in line
with our understanding and values that put people, envi-
ronment and sustainable operating system at the centre
of all our internal and external activities.

We effectively fulfil the requirements specified in ISO
9001 Quality Management System, 14001 Environmen-
tal Management System, 45001 Occupational Health
and Safety Management System and 10002 Customer
Satisfaction Management System in order to realise the
goals and policies we have set within the scope of the
Integrated Management System. It is among our most
important principles to maintain the sustainability of the
system through continuous improvement.

In line with the Integrated Management System, we con-
vey the importance of legislation and legal requirements
to our employees, raise awareness of our employees
about Integrated Management System practices and
support the development of our employees.

22 Aydem Retail | Sustainability Report 2022

Sustainability Governance Combating Climate
Structure Change and Adaptation

In all our business processes, we maintain our quality po-
licies with the aim of being a reliable company within an

understanding that meets the needs and expectations of
our customers, to ensure that all our employees become
people who can use their talents at the highest level wit-
hin the framework of quality systems, and to continuous-
ly increase the level of quality with teamwork.

In order to realise the Integrated Management System
requirements in the most effective way in our business
strategies, our company;

* The Company acknowledges and confirms that
ensuring the continuity of the Integrated Mana-
gement System is of utmost importance for the
Company’s employees and future strategic deve-
lopment plans.

e By providing trainings and infrastructure invest-
ments related to the Integrated Management
System throughout our company, continuous im-
provement is encouraged by supporting the use of
process approach and risk-based thinking.

e Managers at management levels lead in giving
responsibility and support to the employees in the-
ir units in the Integrated Management System.

* We provide the necessary foundations for comp-
liance with the Integrated Management System,
which has entered into force and is being imple-
mented, both inside and outside the company, and
we provide all necessary support for its dissemina-
tion by raising the awareness of employees.

e \We allocate the necessary resources to ensure
that the system is understood by all employees
and operates efficiently, and we continue to work
towards continuous improvement of the system.

Risk Management Digitalisation

Our Employees

Our Ties with Society Appendix

Integrated Management Systems Documents

In all areas we work, we use the competences we have
and certify them according to national and international
standards. We continue to develop without compro-
mising the standard we have achieved. As of 2022, we
have successfully passed the certification audits and
completed the renewal of our certificates.

Qy ISO 9001:2015
Quality Management System
7, 150 10002:2018
w Customer Satisfaction Management

System

(0= Ty
ISO 14001:2015
Environmental Management System

SO 18295-2:2017
Customer Contact Centres
Management System

ISO 45001:2018
Occupational Health and Safety
Management System

ISO 27001:2013
Information Security Management
System
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Sustainability
Governance Structure

We have implemented our sustainable governan-

ce structure through the Sustainability, Environment,
Occupational Health and Safety Committee, which we
have integrated into the corporate governance model
of our company and which operates under the supervi-
sion of our Board of Directors. This structure, which we
have integrated into decision-making mechanisms and
business processes in order to create long-term value
for all our stakeholders, focuses on addressing sustai-
nability-based issues in a holistic manner.

The Sustainable, Environment, Occupational Health
and Safety (HSE) Committee decides on the strategic
direction and action plans of Aydem Retail. Within the
scope of sustainability, the Committee evaluates the is-
sues proposed or recommended by employees by put-
ting them on the agenda. The decisions taken in the
committee are shared with other units to ensure that
the issue is disseminated throughout the Company.

The Committee’s primary objective is to promote the
adoption and development of safety-conscious be-
haviour, including the adoption of a proactive safety
approach, adherence to environmental regulations and
participation in relevant activities. The Committee also
informs the General Manager on preventive/corrective
actions and identifies potential areas for improvement.
The Committee is also tasked with evaluating inputs re-
lated to environmental and social performance, energy
consumption, waste management, environmental and
social risks, management of climate-related key perfor-
mance indicators (KPls), and overseeing and reporting
on Occupational Health and Safety (OHS), environmen-
tal and social training initiatives.
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Sustainability Governance Combating Climate
Structure Change and Adaptation

Due to our roles, all our investments contribute to

the security of energy supply, the fight against clima-
te change, responsible consumption and production,
sustainable cities and communities, decent work and
economic growth, industry, innovation and infrastruc-
ture, the reduction of inequalities and our sustainability
principles.

Through the Sustainability, Environment, Occupational
Health and Safety Committee, which represents our
strong corporate governance system, relevant sustaina-
bility-related issues in our own business operations and
value chain are addressed and analysed in depth. With
the contributions of the Committee, a culture of sus-
tainability, occupational health and safety that exten-
ds broadly to all staff and operations is developed to
include environmental regulations and our operations,
while maintaining a safe behaviour approach.

Risk Management Digitalisation

Our Employees

Our Ties with Society Appendix

Sustainable  Reliable and

Sustainability  profitability secure energy

Value
Drivers

Innovative
solutions and
digitalisation

strategy supply
Business Integrated Talent and
ethicsand Management culture-based
transparency  Systems workforce

Sustainable Development Goals

QUALITY
EDUCATION

|

INDUSTRY, INNOVATION
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1 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

O

DECENT WORK AND
ECONOMIC GROWTH

1 REDUCED
INEQUALITIES

A
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1 6 PEACE, JUSTICE 1 7 PARTNERSHIPS
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Stakeholder
Management

Sustainable Value Chain

With our deep sense of responsibility, we take initiati-
ves and carry out our activities to create value for our
country. We do not limit our environmental, social and
financial responsibilities to our organisation and emplo-
yees, but share these responsibilities with our suppliers,
contractors and consumers.

Our strong corporate governance, innova-
tive approaches, use of new technologies
and sensitivity in environmental manage-
ment processes represent the most impor-
tant components of our sustainable value
chain.

Our value chain is managed with a transparent appro-
ach in an end-to-end integrated manner, from safe and
efficient energy supply to customer delivery activities.

All our processes are handled under the headings of
public institutions, suppliers, contractors, employees
and local communities, and our awareness of our mate-
rial issues and our value chain are carried out in coope-
ration with our stakeholders.

Sustainability Governance Combating Climate
Structure Change and Adaptation

Our sustainability approach, which is “always forward”,
is integrated into every stage of our value chain with
the criteria of environmental protection, social develop-
ment and economic development.

Within the framework of our corporate values and bu-
siness ethics, we identify our material stakeholders and
define various communication methods and platforms
for each stakeholder group. These methods provide us
with the opportunity to ensure continuous and effective
communication.

We maintain uninterrupted contact with our main sta-
keholders through various platforms. We support many
projects by cooperating with both public and non-go-
vernmental organisations in the geographical regions
where our Headquarters and District Directorates are
located.
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Risk Management Digitalisation

Our Employees

Our Ties with Society Appendix

Our Contribution to Sustainable

Development Goals

As Aydem Retail, we consider our sustainability appro-
ach as an integral part of our corporate strategy. This
understanding, integrated with our risk management
policies, guides us on our journey of always moving
towards the better. With this perspective, we continu-
ously improve ourselves to effectively realise our direct
and indirect contributions to the United Nations Sustai-
nable Development Goals (SDGs).

At the global level, spreading peace and prosperity to
all segments, inclusive economic growth and transiti-
on to clean energy, eliminating inequalities and po-
verty, ensuring the sustainability of our resources and
the ecosystem of our planet are the main goals of the
SDGs, which make sustainability a way of life and hold
them together.

PARTNERSHIPS
PEACE, JUSTICE  FOR THE GOALS

AND STRONG

INSTITUTIONS é g

LIFE
ON LAND

CLIMATE
ACTION

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

SUSTAINABLE CITIES
AND COMMUNITIES

REDUCED

In order to achieve these comprehensive goals, our
company continues its activities in line with the objec-
tives of transition to a low carbon economy, combating
climate change, and establishing sustainable cities and
communities.

With this perspective, we take innovative steps by as-
suming responsibilities towards the realisation of our
company goals. By taking the right decisions today, we
strive at every level to realise sustainable development
and create a sustainable world for future generations.

Our activities, our relations with society and our inte-
raction with the environment support the UN's sustai-
nable development goals. The following objectives are
prioritised in terms of our activities and our impact on
our social and natural environment.

QUALITY
EDUCATION

AFFORDABLE AND
CLEAN ENERGY

DECENT WORK AND

INEQUALITIES  INDUSTRY, INNOVATION  EcONOMIC GROWTH
AND INFRASTRUCTURE
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Materiality Analysis

We continue our efforts to create a fully integrated,
smart electricity distribution system to support the inc-
rease in electricity demand and technological develop-
ments. By investing in a robust, secure and practical
grid, we are building the infrastructure necessary to
provide the modern and innovative electricity services
our customers expect.

We adopt the Environmental, Social and Governance
(ESG) framework to ensure that our business model

is multi-faceted and to consider the full impact of our
decisions not only on our operations, but also on our
stakeholders and the environment. Our responsible bu-
siness approach includes identifying our key stakehol-
ders and understanding the issues that concern them,
prioritising them and responding to them in a consis-
tent and transparent manner.

Our Priority Issues

We Provide Energy for Life

va
‘Aydem

perakende

Sustainable
Profitability

o
% Combating
1 ) Climate Change e

and Adaptation

28 Aydem Retail | Sustainability Report 2022

Sustainability Governance
Structure

Combating Climate
Change and Adaptation

Our commitment to environmental, social and gover-
nance issues provides the structure needed to support
our sustainability strategy. Our commitment to the key
elements of sustainability is summarised in this year's
Sustainability Report, which summarises our efforts in
each of these areas.

Our sustainability vision is based on
concrete goals, targets, strategies
and practices. We comprehensively

integrate sustainability issues into
strategic planning.
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[ A ) Occupational Health and Safety
A4

One of the main topics in our business
continuity is to provide an accident-free
work environment. Each of our units has

a health and safety management system
that determines the necessary health and
safety procedures, responsibilities and
requirements to reduce operational risks in
different areas.

SSh Inclusion, Diversity and Talent
g@ Management

We promote and sustain a culture of
workplace inclusion that values our indivi-
dual differences, perspectives and ba-
ckgrounds. We continue to accelerate and
enhance diversity, equality and inclusion
through employee-led initiatives and com-
mittees, education and training, recruit-
ment and retention strategies and internal
policies.

Q Business Ethics

Our company'’s core values and princip-
les guide our code of business ethics and
constitute our expectations, standards and
ethical practices that form the basis of all

our business relationships and transactions.

Social Responsibility Projects

Since the day we started our operations,
we have been working with all our strength
to ensure uninterrupted access to reliable
and efficient energy distribution as well as
uninterrupted access. We aim to be a po-
sitive transformative force for our society
with our entire value chain by supporting
sustainable development with all our acti-
vities.

Our Employees

>

Our Ties with Society Appendix

Digitalisation and R&D

We aim to add value to the lives of all our
stakeholders in our sphere of influence
with our investments in digitalisation and
innovation by making technological bre-
akthroughs that pioneer the provision of
electrical energy.

Combating Climate Change and
Adaptation

As Aydem Electricity, we contribute to
supporting the national economy by pla-
ying a critical role in providing energy to 2
million people. We support the fight aga-
inst climate change, which has become a
global problem, our country’s clean energy
transformation and ensuring energy supp-
ly security; we support the clean energy
transformation for our country with our
approach that considers the sustainability
of natural resources, the environment and
the needs of future generations.

Sustainable Profitability

We follow and implement the innovative
developments brought by our sector by
maintaining our financial discipline and
keeping our economic performance at the
highest level. We aim to distribute ener-
gy efficiently and safely by managing our
financial and non-financial risks in the most
accurate way.

29



About the Report Messages from Aydem Retail

Combating
Climate Change
and Adaptation

Combating Climate Change

Management of Climate Change Related Issues
Climate-related Risk and Opportunity
Management

Aydem Retail Net Zero Roadmap

Green Tariff Applications
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Sustainability Governance
Management Structure

Combating Climate
Change and Adaptation

Risk Management

Digitalisation
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About the Report Aydem Retail

Combating Climate
Change

As one of the pioneers of our country’s clean ener-

gy transformation, we actively contribute to the fi-

ght against climate change through our sustainability
governance. In this context, climate-related issues are
addressed as one of the most important agenda items
at the Board of Directors meetings where investment
projects and company strategy are evaluated.

An appropriate action plan is established through the
Sustainability, Environment, Occupational Health and
Safety Committee and relevant issues and procedures
are reported to the Board of Directors when neces-
sary. The Committee actively supports the growth and
development of a culture of sustainability, environment,
occupational health and safety. The Committee takes
an active stance in the development and adoption of

a behaviour-based safety approach that encompasses
compliance with environmental regulations and partici-
pation in related activities. The Committee also mana-
ges the monltorlng of key performance indicators (KPls)
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Sustainability Governance Combating Climate
Structure Change and Adaptation

Management of Climate
Change Related Issues

We attach great importance to addressing climate
change and carbon management within our Company
and making comprehensive assessments with relevant
stakeholders. The board-level committee plays a critical
role in resolving climate-related issues. The board-level
committee is actively involved in the decision-making
process, risk analyses and growth strategy.

Our company'’s approach to assessing and managing
its business strategy related to climate risks is partici-
patory and ensures that responsibilities are distributed
across the entire company. We attach great importance
to the active participation of our Board of Directors and
senior executives in shaping our climate-related initia-
tives, decision-making processes and risk management
practices.

The Board of Directors acts as the highest manage-
ment body with responsibilities such as defining strate-

gic goals, developing a corporate governance approa-

managing and organising climate and sustainability
nd actlng as the approval aut‘norlty for cr|t|cal
Board of Dlrectomplay

As global concerns about climate change
grow, the pressure on the role of electricity
retailers to contribute to environmental im-
pacts is also increasing. In anticipation of this
situation, we emphasise innovative practices
in our operations and transparency and public

disclosure of our activities.

Risk Management Digitalisation

Climate-related Risk and
Opportunity Management

While Turkey’s energy environment is witnessing rapidly
developing technologies to combat climate change,
Aydem Retail continues its activities with the awareness
of the critical importance of being at the forefront of
these developments. Forest fires, which increase in the
summer months in the region due to climate change,
further increase these risks. Such forest fires can disrupt
electricity sales and significantly affect our company’s
profit margin. Necessary work is being carried out to
ensure uninterrupted electricity sales and proactively
manage financial risks by addressing our physical risks.

As a responsible energy supplier, Aydem Retail ca-
refully monitors and complies with Turkey’s dynamic
regulatory environment. The commitment of the public
administration to combat climate change through legal
frameworks requires us to be constantly vigilant. In or-
der to mitigate this risk, a dedicated team of experts is
in place to monitor regulatory changes and rapidly de-
velop strategies to align our operations with evolving
environmental and energy policies.

Our Employees

Our Ties with Society Appendix

In order to effectively meet the renewable energy de-
mands of our customers, Aydem Retail has taken steps
to supply renewable energy through bilateral agree-
ments. This strategic approach allows us to provide a
sustainable and reliable renewable energy supply from
sources such as wind, hydroelectricity, solar, geother-
mal and biomass. In this context, Aydem Retail offers
the green energy tariff as a response to its customers’
desire to switch to renewable energy sources.

The green tariff offers customers the opportunity to ac-
tively contribute to a cleaner and sustainable future by
supporting renewable energy production. Our strategy
in this area is shaped by both our short and long-term
goals. In the short term, Aydem Retail addresses the
current market risk by meeting the increasing demand
for green energy. By offering green energy tariffs,
Aydem Retail seizes market opportunities and meets
customers’ expectations for sustainable energy soluti-
ons. In the long term, our strategy aims to continuously
expand and improve our renewable energy portfolio,
allowing us to adapt to changing customer demands
and contribute to long-term sustainability goals.

This strategic approach increases customer satisfaction
and puts Aydem Retail in a strong position in the green
energy transformation in terms of IEA NZE 2050.

Aydem Retail makes bilateral agreements
with its suppliers to increase its renewable
electricity capacity and purchases renewable
electricity generated by its suppliers.
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Aydem Retail Net Zero Roadmap

IEA NZE 2050 is an International Energy Agency sce-
nario for the global energy sector that presents a path
towards net zero by 2050. The scenario is aligned with
the 1.5 degrees Celsius target based on the IPCC Sixth
Assessment Report and is directly linked to the ener-
gy-related United Nations Sustainable Development
Goals.

According to this scenario, the only way to achieve the
net zero target is to invest in clean and energy efficient
technologies. Aydem Retail takes various measures in its
activities in line with the IEA NZE 2050 scenario. Consi-
dering the IEA NZE 2050 scenario, there will be a signifi-
cant increase in the integration of renewable energy into
the electricity grid as part of the 2050 net zero roadmap,
and as a result, a higher proportion of electricity sales
will be provided from renewable sources.

The geographical region in which we operate is one
of the leading regions in Turkey in terms of renewable
energy generation. In addition, thanks to the bilate-
ral agreements made by Aydem Retail, the share of
renewable energy in the electricity supplied is incre-
asing, making it easier for our customers to purchase
renewable energy.

Risk Management Digitalisation

Greenhouse Gas Emissions

Calculating and managing greenhouse gas (GHQG)
emissions associated with our operations on an annu-
al basis and developing effective strategies to reduce
these emissions are important steps in our journey to
become a net zero company as part of our comprehen-
sive climate transformation plan. We calculate not only
our Scope 1 and Scope 2 emissions, but also our Sco-
pe 3 emissions for all our activities since 2021.

Scope 3 emissions, which are indirect emissions from
activities beyond our direct control but still contribute
significantly to our total carbon footprint, have been
carefully assessed and significant emissions have been
included in our emissions inventory.

In 2022, our Scope 1 emissions are estimated to be
387.83 tonnes of carbon dioxide equivalent (CO2eq)
and Scope 2 emissions are estimated to be 343.95 ton-
nes COZ2eq.

Our Employees

Our Ties with Society Appendix

In order to ensure the reliability and compatibility of
our emission calculations with the sector, we have been
developing a calculation methodology in line with the
Science Based Targets Initiative (SBTi) since 2022. Ay-
dem Retail started its carbon footprint studies in 2017.
In this context, greenhouse gas reduction studies are
continued using data calculated and verified according
to ISO 14064 standard.

Our short-term mitigation target, developed together
with SBTi, focuses primarily on direct and energy-re-
lated greenhouse gases within the scope of Scope 1
and Scope 2 inventories. This approach covers all our
operations in Turkey and company-wide emissions and
no distinction is made.

In order to ensure the reliability of our emission calcula-

tions and their compatibility with the industry, we have
developed a calculation methodology in line with the

Science Based Targets Initiative (SBTi) as of 2022. Also
this year, we set a greenhouse gas emission reduction

target for our company using 2022 as the base year.
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Renewable Energy

In line with our overarching goals, our primary objecti-
ve is to achieve a significant company-wide reduction
of 100% in energy consumption in all our processes by
2030 compared to the base year of 2022, in line with
the targets set in our climate change plan. Furthermo-
re, an important part of our strategy is to ensure that all
our electricity consumption is sourced exclusively from
renewable energy sources.

In line with this goal, we aim to obtain the International
Renewable Energy Certificate (IREC) for unavoidable
emissions by 2030 and take our commitment to susta-
inability one step further. We are taking an important
step towards achieving our 2050 net zero targets by
switching to 100% renewable energy in all our opera-
tions. This transition is an important milestone in our
journey towards a sustainable future.

We have taken important steps to promote the use of
renewable energy sources as a low-carbon alternative
in the regions we serve. In 2022, approximately 61% of
the energy supplied to end users came from renewab-
le sources. In addition, as part of our comprehensive
climate transformation plan, we took steps to support
the use of renewable energy sources by installing a SPP
in our headquarters building.

Through bilateral agreements with electricity generati-
on facilities, we are actively contributing to the increa-

sed utilisation of domestic and renewable energy in the
market and its integration into the national economy.
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Sustainability Governance
Structure

Combating Climate
Change and Adaptation

Our efforts not only support the country’s transition to

clean energy, but are also in line with our commitment
to combat climate change and advance the United Na-
tions Sustainable Development Goals.

As a key player in meeting the energy needs of our
region, we actively encourage production facilities to
switch to renewable energy and strive to raise aware-
ness among our customers. We prioritise making infor-
med and effective investment decisions in line with the-
se efforts. Beyond meeting regional energy demands,
our investments in the energy sector play a vital role in
addressing climate change and promoting responsib-
le production and consumption patterns. By actively
supporting renewable energy sources and contributing
to the country’s clean energy transformation, we are
enabling the development of a more sustainable and
resilient energy system.
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Risk Management Digitalisation

Promoting Stakeholder Engagement in Climate
Targets

As a retail electricity sales company, our focus is on
serving end users, which makes our relationship with
our customers important. By actively engaging with our
customer base, we strive to meet their current nee-

ds and anticipate and meet their changing demands.
Understanding customer behaviour is vital to tailor our
offers and services to best meet their preferences and
requirements.

Embracing our strong commitment to energy efficien-
cy and sustainable practices, we have established the
education/information sharing engagement strategy
as a pillar of our customer engagement approach. This
strategy serves as a tool that we use to further strengt-
hen our understanding of information and communica-
tion on issues that may be required by our customers.

Through educational initiatives, we aim to inform our
customers about the importance of energy efficiency
and support them with practical applications. By sha-
ring valuable information on energy saving techniques
and tips, we enable them to make informed choices
that not only benefit them financially, but also contribu-
te to the larger goal of environmental sustainability.

Our Employees

Our Ties with Society Appendix

We also promote the adoption of renewable energy
sources among our customers. Through campaigns and
guidance, we provide our customers with the motivati-
on they need to adopt renewable energy options and
make a positive impact on the environment.

By continuously developing and expanding this enga-
gement strategy, we continue to be at the forefront of
the sustainability movement in the energy sector. As
Aydem Retail, we act with the vision of being a leader
in adopting renewable energy and promoting respon-
sible energy consumption.

Measuring success is critical to assessing

the effectiveness of our customer inte-

ractions and aligning our strategies with

customer demands. As part of our custo-
mer engagement approach, we have set a
success threshold of reaching 70 per cent
of our customer base, and we consider our-
selves successful by providing training and

information to all our customers.
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Stakeholder Engagement in Combating Climate Change

Our climate-related stakeholder engagement strategy
has yielded extremely positive results, reflecting the
high quality of our services and the trust our customers
place in us. The significant level of engagement and
outreach to a wide range of customers is indicative of
changing market dynamics in the energy sector, with

a significant increase in demand for renewable ener-
gy and the growing adoption of sustainable practices.
These developments will lead to fundamental chan-
ges in the energy sector and pave the way for the
widespread adoption of sustainable approaches. This
strategy, which is aligned with our company’s short-
term goals, will further support our climate transition
plan and drive us towards our commitment to net zero.

Sustainability Governance Combating Climate
Structure Change and Adaptation

In order to maintain a strong engagement with our cus-
tomers, we implement various proactive approaches.
One of our key initiatives is to regularly send our custo-
mers e-newsletters with energy saving tips, insights on
the benefits of using renewable energy and valuable in-
formation on sustainable practices. This consistent flow
of content and information empowers our customers.

Our climate-related customer engagement strategy
has not only increased customer satisfaction and trust,
but also positioned us as a catalyst for positive change
in the energy sector. By empowering our customers to
adopt renewable energy and sustainable practices, we
significantly contribute to our company’s business goals
and align with our commitment to achieve net zero
emissions.

Risk Management Digitalisation

Green Tariff Applications

The Green Tariff is a system that offers consumers the
opportunity to actively participate in the fight against
climate change through their energy consumption ha-
bits. This type of tariff incentivises the use of electricity
generated from green energy sources in the electricity
grid. Turkey's energy regulator, the Energy Market Re-
gulatory Authority (EMRA), also ensures the implemen-
tation of this tariff.

The Green Tariff (YETA) is voluntary. In this context,
consumers can choose to see a sign on their bills indi-
cating that energy is produced from renewable sour-
ces. YETA gives consumers the opportunity to manage
the environmental impact of their energy consumption
and to transition to sustainable energy consumption.

A reliable and transparent proof that consumers’
energy comes from renewable sources is given by the
Renewable Energy Resource Guarantee Certificate
(YEK-G Certificate). While this document assures the
user of the continuity and renewability of energy, it also

represents a standard in our country and worldwide.

Our Employees

Our Ties with Society Appendix

Another positive impact of the implementation of the
Green Tariff is the support it gives to the fight against
climate change. By shifting our energy sources from
fossil fuels to renewable energy (such as solar, wind,
hydroelectricity), we can reduce our carbon dioxide
emissions. The Green Tariff not only helps to reduce
the carbon footprint of individuals and organisations,
but also to control the global temperature increase and
mitigate the effects of climate change.

The Green Tariff will help us achieve the goals of prote-
cting the environment and combating climate change,
along with economic stabilisation. The adoption of this
voluntary commitment to the use of renewable energy
by all consumers and energy sector suppliers can incre-
ase both energy sustainability and the overall demand
for renewable energy. This practice is key to a pathway
that shapes our future with environmental and social
impacts.
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Risk Management
Risk Management Processes
Board of Directors Responsibility
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Risk Management

As Aydem Retail, we manage the assets and values

of our company with long-term planning. With this
management approach, we ensure sustainable finan-
cial performance, competitive advantage and growth.
While looking after the interests of our stakeholders,
we take the management of financial and non-financial
risks, including risks related to climate change, envi-
ronmental factors and sustainability issues, with great
seriousness.

The electricity retail sector has a direct impact on the
daily lives of our end users. Our Risk Policies incorpora-
te this responsibility into our risk management system.
All situations that may jeopardise the existence, growth
and continuity of our company, prevent the realisation
of our strategic, operational and financial targets, and
negatively change our company image in the eyes of
all our stakeholders are considered as significant risks
and effective measures are taken for each risk. In this
context, we monitor our financial and non-financial

risk definitions and take action to eliminate these risks.
Ouir risks are categorised under six headings: strategic,
operational, financial, regulatory, employment, security,
business continuity and environmental risks, and under
corporate risk management.
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Sustainability Governance Combating Climate
Structure Change and Adaptation

Due to the nature of our sector, we are sensitive to
climate-related risks. The main areas where the climate
crisis challenges us are supplier management, soci-
o-economic impact, talent management, operational,
reputation risks, profitability management, and equity
and debt financing. Aydem Retail assesses all risks and
opportunities through qualitative and non-qualitative
risk monitoring. The risk and opportunity assessment
process is divided into three main stages.

At the assessment stage, the Risk Management unit
reports potential risks and opportunities to the bo-
ard-level committee along with potential solutions. The
committee at the board level carries out the necessary
implementations according to the planning through a
materiality assessment. In the execution process, the
risk issue is delegated to the relevant departments and
the execution process is personally supervised by the
committee.

Risks and actions to be taken are assessed and priori-
tised holistically with environmental, social and econo-
mic impacts both continuously in our operations and
prior to investment decision processes.

Risk Management Digitalisation

Apart from financial results, we take into account the
reputational effects that risks may create, the effects on
audit and regulatory bodies, the effects on our emplo-
yees and our value chain. As Aydem Retail, we deter-
mine the framework of our risk management processes
in accordance with internationally recognised princip-
les.

We integrate risk management as the foundation of
our operations and strategic planning; we review our
investment decisions and processes by implementing
a reliable risk management mechanism. We evaluate a
wide range of risks and opportunities.

Strategic

Risks

A

Market Risk Management

Risks

*

Credit
Risks

Our Employees

Our Ties with Society Appendix

As in all units of our company, risk awareness is part of
our culture and we keep our strategic decisions and
operational activities within the limits of our risk tole-
rance. We manage all risk factors that may adversely
affect our financial performance and reputation in the
best possible way.

We regularly review our risk management policies and
systems to identify and analyse risks, set risk limits and
identify key risk indicators.

Regulatory
Risks

Pperational Risks

@@

Employment,
Safety, Business
Continuity and

Environmental
Risks
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Risk Management Processes
Risk Identification

Aydem Retail is exposed to heterogeneous risks due
to the importance of the sector in which it operates

in terms of the development & sustainability of social
welfare and the interdependence of the energy sector
with climatic problems. All situations that may jeopar-
dise the existence, development and continuity of our
company, prevent the realisation of our strategic, ope-
rational and financial targets, and change our company
image negatively in the eyes of all our stakeholders are
considered as significant risks and effective measures
are taken for each risk.

We classify and identify all climate-related risks such
as energy supply-demand imbalance, climate change,
depletion of natural resources, legal changes, natural
disasters, changing economic balances, new markets,
technological innovations, digitalisation and evaluate
them in six main risk categories.

Sustainability Governance Combating Climate
Structure Change and Adaptation

Risk Assessment

Once the risks are identified, we monitor the probabi-
lity of the risk materialising. If the risk continues to pose
a threat to the existence of the company financially,
operationally and environmentally, we direct the board
of directors to take appropriate actions in this regard.

Reciprocation

In order to intervene in the risks we assess, we measure
and monitor the risks we are exposed to by applying
methods in accordance with international standards in
accordance with legal regulations. We ensure that risks
are managed effectively through the Risk Management
Department. While managing our risks, we follow a
strategy consisting of 8 components.

Risk Management Strategy

1. Governance

7. Information & Communication

3. Case Ildentification
4. Risk Assessment

5. Taking Action Against Risk

2. Target Setting

Burioiuo dsiy '8

6. Control Activities

We act by fully integrating risk management into Aydem Retail’s daily activities and strategic

planning in order to make faster and more accurate decisions under volatile and competitive

market conditions.
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Risk Management Digitalisation

Board of Directors Responsibility

Aydem Retail Board of Directors guarantees the su-

pervision of the implementation of the following risk
management principles in terms of establishing an
integrated and effective risk management structure and
harmonising it with the company operations.

We integrate risk management as the
foundation of our operations and strategic
planning. By implementing a reliable risk
management mechanism, we review our

investment decisions and processes.

Our Employees

Our Ties with Society Appendix

The Company's risk appetite, acceptable risk tole-
rance levels and risk policies, which are determi-
ned qualitatively and quantitatively throughout the
Company and in the main transaction processes,
are reviewed and approved every year.

The prominent risks and potential threats faced by
the Company are assessed periodically in terms of
compliance with approved risk policies and limits
and in terms of providing advantage.

A commitment is made to provide sufficient re-
sources and support to the company’s risk mana-
gement operations. This approach demonstrates
the effective and proactive management of risk and
Aydem Retail’s strong commitment to risk manage-
ment.
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Digitalisation

Digitalisation
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Digitalisation

Following rapidly changing and developing techno-
logies, taking the necessary strategic steps and making
the necessary transformations are critical for the unin-
terrupted and safe delivery of energy to customers and
mitigating the effects of climate change. In this con-
text, risks and opportunities related to climate change
will directly affect our operations in the short, medium
and long term.

Aydem Retail’s recent implementation of strategic initi-
atives related to operations reflects a clear response to
climate-related risks and opportunities. The decision to
close the physical customer service centre and move to
an online service model demonstrates Aydem Retail’s
recognition of the environmental challenges associated
with carbon emissions and the need to reduce them.
This strategic shift is influenced by its long-term vision
to achieve sustainability and reduce its carbon footprint
on the basis of NZE 2050, which aims to achieve a net
zero target.

During the reporting year, Aydem Retail successfully
transitioned all customer services to an online platform.
This transition was realised in line with Aydem Retail’s
commitment to environmental sustainability by elimina-
ting the energy consumption required for physical bu-
ildings. By adopting this digital transformation, Aydem
Retail has significantly reduced carbon emissions and
contributed to global efforts to combat climate chan-
ge. This strategic initiative of Aydem Retail not only
addressed climate-related risks, but also created nume-
rous opportunities. The transition to an online service
approach has resulted in significant cost savings. In the
short term, Aydem Retail’s adoption of digitalisation
has resulted in a reduction in Scope-1 and Scope-2
emissions. During the reporting year, 40 physical custo-
mer service buildings were closed.

Risk Management Digitalisation

Our Employees

Our Ties with Society Appendix

We continue to provide high quality service by imp-
lementing our digitalisation projects!

As Aydem Retail, we are happy to launch the “E-Archi-
ve & Information Update with Verification Code” pro-
ject, which we also contribute to nature by preventing
the use of paper. With our new digital application that
we have launched as of July 2022; We complete the
invoice notification preference change and information
update transactions of our customers digitally faster
and more safely with SMS verification.

Our customers receive services on many

subjects online without going to the customer

relations centre by using our Whatsapp chatbot

artificial intelligence.

We are happy to receive an award in the “Customer
Experience” category at IDC CIO 2022 Turkey Awards!

Organised by International Data Corporation (IDC) for
the 13th time this year, IDC CIO Turkey Summit was
held with the participation of nearly 500 senior infor-
mation technology executives from both Turkey and
abroad.

Aydem Retail continues to develop and realise

environmentally friendly, innovative digital

applications.

At the IDC CIO 2022 Turkey Summit, where Turkey’s
leading companies competed with 210 projects in 14
categories at the IDC CIO 2022 Awards, Aydem Retail
won the 3rd prize in the “Customer Experience” cate-
gory with its “Digitalisation in Electricity Subscription
Contracts” project.

With our “Digitalisation in Electricity Subscription
Contracts” project application, which we have put into
practice and which has earned us this valuable award,
we once again experience the happiness of being able
to facilitate the lives of our customers and offer quick
solutions to their changing needs while contributing to
nature by preventing the use of paper.

With our endless positive energy, we continue to deve-
lop our innovative digital applications and work at full
speed for a sustainable future.
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Aydem Retail received the 3™ prize in the

Customer Experience Category in the

competition, which it participated in for the first

time this year.
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Aydem Retail HR Practices

As Aydem Retail, behind our success is our vision and fi-
nancial structure that always aims for the better, and the
strong corporate culture and principles adopted by our
employees. As an institution that attaches importance to
employee satisfaction and happiness with our working
policies built on a culture of high trust and our innovati-
ve practices that make a difference, we have succeeded
in becoming a “Great Place to Work Certified” company
in 2022 by meeting the criteria of a great workplace.

Aydem Retail was named the Best Employer

in the Aegean Region in the 250+ employee
category at the Turkey's Best Employers 2021
Regional Awards.

One of our biggest goals is to make our labour policies,
which we have built on a culture of high trust, sustainab-
le in the coming years. Our company fulfils its responsi-
bilities towards individuals, society, our country and the
environment with transparent HR policies that comply
with procedures and rules.

“Human” is at the centre of every work we do and every
step we take. Our continuous development, curiosity,
inquisitive spirit and the expertise we have gained
over the years enable us to develop solutions that add
energy and value to every moment of life. We create
opportunities for our colleagues to express their diffe-
rent ideas, value their social needs and recognise their
achievements. We follow the needs of our colleagues
and stakeholders that arise under changing conditions
and make the necessary improvements in the working
environment, our business conduct system, products
and services.
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Sustainability Governance Combating Climate
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With high standards of business ethics;
sensitivity, responsibility, dynamic and
innovative values that touch life are our most

valuable compass that guides us while doing

our business.

With curiosity in our soul, we are trying new ways to
fulfil products, processes and services more efficiently,
quickly and error-free. With our sense of responsibility
towards individuals, society, our country, the environ-
ment and future generations, business ethics, transpa-
rency, respect for social values and the environment are
among our top priorities.

All company personnel are subject to a performance-o-
rientated management scoring framework that includes
targets set by Key Performance Indicators (KPls). The
system directly influences decisions on overall compan-
y-wide promotions and bonuses. Employees at all orga-
nisational levels can actively participate in decision-ma-
king processes related to the Idea Line system, which
covers areas such as business development, efficiency,
low carbon economy, sustainability and financial gains.
Projects approved through the Idea Line initiative offer
employees a 2% share of project revenues.

With our pioneering practices in the field of
human resources, we lead the electricity sector

and shape development and change in the

sector.

Risk Management Digitalisation

Our Employees
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Talent Management, Inclusion and Diversity

Our most defining characteristics for our company
consist of our fair and egalitarian structure, our mana-
gement approach that values employees and respe-
cts diversity, and our human resources approach that
observes equal opportunities, is safe and takes respon-
sibility for its employees. In all our business proces-
ses, we see it as our basic principle to never allow any
discrimination against our employees based on lan-
guage, religion, race, sect, belief, gender, nationality,
marital status, age and similar reasons; We show our
clear stance against all kinds of discrimination with our
policies, practices and the clear attitude of our Board
of Directors in this field.

We work with the awareness that our senior manage-
ment is committed to equality in our company. In our
work environment, we try to prevent any incident of
discrimination, and in the event of notifications from
our employees, we evaluate and resolve the notificati-
ons in the most accurate way.

In order to support the diversity of our employees and
the inclusiveness of our practices, we act in accordan-
ce with our equal opportunity and non-discrimination
approach in all our human resources processes such
as promotion, performance evaluation, transfer, leave,
wages and training rights in our interaction with our
employees starting with the recruitment process. We
create an egalitarian, discreet, reliable and fair work
environment without including these differences in our
decision-making processes in the decisions we make
about our employees at every stage.

Our Human Rights Policy, which we share with all our

employees, is the most important mechanism that en-
courages employees in this regard. In this context, our
most important principles are to provide equal oppor-
tunities to all our employees throughout their working
lives, to create a safe, healthy and respectful working

environment that is egalitarian, diversified and against
all discrimination, to defend human rights in all our ac-
tivities and in every step of our supply chain, to incre-

ase the number of women working, to support women

employees and all women to have equal opportunities.
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Equal Life in Aydem Retail

We are committed to providing equal opportunities to
employees throughout their life cycle, creating a healt-
hy and respectful working environment, increasing the
number of female employees in the energy sector and
supporting the empowerment of women.

“Equal Life Project” is the most important title that we
have implemented as an upper goal in supporting equ-
ality, diversity and inclusion.

Our Employees are Our Biggest Capital

With the approach that our employees are our grea-
test capital, we aim to develop them in an environment
where they can reach their best potential by discove-
ring their unique talents and valuing them properly.
This approach not only increases employee satisfaction
and loyalty, but is also the greatest proof of our com-
pany's sustainable success and profitability.

The fair policies we follow within the scope of talent
management, inclusion and diversity encourage our
employees. In this context, our in-kind incentive mec-
hanisms are more prominent. We use fair assessment
tools (interview, inventory, assessment centre applicati-
ons, etc.) in our recruitment processes within the scope
of talent management.

With the awareness that our employees are our most
important strength in achieving our success and susta-
inability goals, we attach importance to the develop-
ment of our employees, invest in talents and provide

a motivating work environment for our employees by
creating a corporate culture that encourages both our
Company and our employees to achieve their goals. In
order to successfully adapt to the rapid transformation
in the sector, we make many investments to develop
our employees.

Within the scope of the Human Resources Policy, we
prioritise the filling of managerial positions by promoti-
on/appointment from within the Company. We announ-
ce vacant managerial positions to employees through
internal resources, and in the process designed for wil-
ling employees, we carry out the knowledge-skills and
managerial evaluation of the employee.

54 Aydem Retail | Sustainability Report 2022

Sustainability Governance Combating Climate
Structure Change and Adaptation

We position the Equal Life Project as an initiative with
an important content that covers not only our employe-
es but also the society in general.

We build Equal Life on eliminating gender-based bar-
riers in women'’s and men'’s work and social life, and

on providing permanent and sustainable perspectives,
attitudes and behaviours to prevent gender inequality.

In this context, we increase awareness of the emplo-
yee’s strengths and development areas by providing
rapid feedback to the employee about the fair evaluati-
ons made by the committee.

We do not tolerate discrimination among our emplo-
yees based on race, religion, language, colour, age,
gender, family status, national origin, employment,
occupation, social background, health status, physi-
cal disability, sexual orientation, possible or probab-
le pregnancy status, union activities or other factors
determined by law, and we value the diversity of our
employees.

We attach importance to providing equal rights to all
our employees in terms of remuneration, performan-
ce evaluation, equal access to career opportunities,
employment and similar issues, ensuring fair wages
and working hours, and announcing all developments
regarding our equal opportunity plans through internal
and external communication channels. By supporting
women’s participation in the labour force, we aim to
guarantee the principles of equal opportunities for wo-
men and men in all our human resources policies and
procedures, this Human Rights Policy, and to increase
the employment rate and the ratio of female employe-
es in senior management.

We have reorganised our leave processes to cover
the sensitivities of all genders and parenthood with a
gender equality perspective. We manage recruitment
processes for disadvantaged groups with sensitivity
and provide benefits to our employees without discri-
mination.

Risk Management Digitalisation

United Nations Global Compact (UNGC)

As Aydem Retail, we are proud and happy to be a
participant of the United Nations Global Compact (UN
Global Compact), the world’s most comprehensive sus-
tainability platform.

While carrying the organisation into the future by doing
our job in the best way possible, we fulfil our respon-
sibilities towards individuals, society, our country and
the environment. We ensure that our work is carried
out within the framework of our business ethics while
performing our work in the targeted time and quality.
We adopt a transparent and accountable working style
in accordance with procedures and rules, and we make
our voices heard if we encounter an unethical or unfair
practice.

10 Principles of the Global Compact

Our Employees

Our Ties with Society Appendix

As a participant of the Convention, we have committed
to comply with the 10 United Nations Global Principles
in the areas of human rights, labour standards, environ-
ment and anti-corruption in all our business processes;
in addition to observing these principles, we will report
our work in these areas every year and demonstrate our
commitments with concrete indicators.

As Aydem Retail, we will continue to take part in activi-
ties that make a difference in our sector with our peop-
le-oriented approach and sustainable goals.

1. Principle 2. Principle 3. Principle 4. Principle 5. Principle

Businesses should Businesses should

Businesses should

An end to forced An end to all forms

support and respect not be complicit support employees’ and compulsory of child labor
proclaimed human in human rights freedom of labor
rights violations association and
9 lective b . Study Study
Human collective bargaining Standards Standards
Human Rights
Rights 9

Standards

6. Principle 7. Principle 8. Principle 9. Principle 10. Principle

End discrimination Businesses

in recruitment and should support

placement precautionary

approaches to

Study environmental
Standards challenges

Environment

Businesses should
support all activities
and organizations
that increase
environmental
responsibility

Environment

Businesses Businesses must

should support fight corruption
the development in all its forms,
and diffusion of including bribery

environmentally and extortion

friendly technologies

Corruption
Struggle
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We took our place in the “Turkey's Best

Employers 2022" list!

With our sustainable values, innovative work policies
and strong corporate culture, we are once again proud
and happy to be listed as “Turkey’s Best Employer”

in the "Turkey’s Best Employers 2022" programme
conducted by the Great Place to Work Institute, which
identifies the best employers worldwide!

We would like to thank our valuable colleagues who
make up the strong team of the Aydem Retail Family
for their efforts and efforts for this significant success
we have achieved for two consecutive years as a result
of the evaluations of both our colleagues and indepen-
dent institutions.

Great

Place
To
Work.

‘ —m———
= _ e~

Gragt  Great
#luce Place
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Great
place
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. Work

Great Place to Work ""Great Place to Work” We Won the Certificate Once Again!

As a result of the evaluation made by the Great Place
to Work Institute, which determines the best emp-
loyers worldwide, we became “Great Place to Work
Certified”, “Turkey’s Best Employer” in “Turkey’s Best
Employers 2022"”, and then we were proud and happy
to win the first prize in the category of “Aegean’s Best
Employers” in “Turkey’s Best Employers Special, Sector
and Regional Awards”.

56 Aydem Retail | Sustainability Report 2022

As Aydem Retail, we were deemed worthy of the Great
Place to Work “Great Workplace” certificate by do-
cumenting our success once again with our innovati-
ve working policies and strong corporate culture with
the evaluations of our valuable colleagues. We would
like to thank each of our colleagues who make up the
Aydem Retail Family, who are the real power behind
our success. We are proud and excited to receive the
“Great Place to Work” certificate again.

Risk Management Digitalisation

Ethics and Transparency

Business Ethics and Internal Audit

As the Company, it is one of our top priorities to act in
compliance with legal regulations while operating in
the electricity supply sector we serve. In this context,
we endeavour to ensure compliance with the Compe-
tition Law, the Law on the Protection of Personal Data
("KVKK") and other relevant legislation, especially
energy legislation.

The trainings and awareness-raising activities we or-
ganise to ensure that our company acts in compliance
with the legislation and to raise the level of awareness
of our employees play an important role in conducting
our business in an ethical, transparent and responsible
manner. In addition to these, since we are a regulated
company, we closely follow the energy legislation and
provide trainings on current information and changes
in energy legislation. In this way, we are able to provide
our customers with the most up-to-date and accurate
information.

Competition Law is an important area that aims to
protect a fair and competitive market environment. We
regularly train our employees on competition law and
raise their awareness on this issue. Acting in accordan-
ce with competition rules helps us both protect our
company’s reputation and provide our customers with a
fair competitive advantage.

The Law on the Protection of Personal Data is of gre-
at importance for the confidentiality and security of
customer data. Compliance with the LPPD is of high
importance to ensure the protection of our customers’

Ethics Committee

Incompatibilities in ethical issues are resolved within
the Aydem Energy Ethics Committee. The Ethics Com-
mittee consists of the Chairman of the Board of Dire-
ctors, Group Human Resources Senior Manager and
Group Legal Senior Manager. The Ethics Committee
evaluates the violation issues by taking into account
the ethical investigation and disciplinary investigation
reports issued by the Internal Audit and Control Direc-
torate.

Our Employees

Our Ties with Society Appendix

personal data and to gain their trust. Our employees
are made aware of important issues and updates on
KVKK and are encouraged to pay attention to the cor-
rect processing of personal data. Acting in compliance
with the legislation and regulations we are subject to
is of great importance for both the sustainability of our
company and customer satisfaction.

These training and awareness-raising activities continue
at all levels of our company and are regularly upda-
ted. Through the Aydem Academy training platform,
the content on “Aydem Code of Ethics and Working
Principles” was assigned as compulsory training for all
employees and all employees were provided with this
training. In addition, face-to-face KVKK and Competiti-
on Law trainings were given to all employees together
with the Compliance Consultancy.

With the Compliance Programme Implementation
Policy, it is aimed to carry out the transactions carried
out and/or to be carried out by the Company in accor-
dance with the legal and technical requirements within
the scope of the Law No. 4054 on the Protection of
Competition, the Electricity Market Law No. 6446 and
the Law No. 6698 on the Protection of Personal Data
and its secondary regulations; all relevant legislation
such as laws, regulations, communiqués and instructi-
ons; regulatory actions and decisions of regulatory and
supervisory authorities; national and international stan-
dards; competition law principles, rules, decisions and
internal regulatory procedures issued within the scope
of the Compliance Programme.

The functioning of the Ethics Committee, decision-ma-
king processes, relations with the Disciplinary Com-
mittees in the companies and reporting practices are
described in detail in the Disciplinary Practices Proce-
dure.
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Occupational Health and Safety

Aydem Retail provides energy to more than 2 million
people by producing faster and permanent solutions to
the needs of customers as a supply company in Aydin,
Denizli and Mugla. While providing this service to our
customers, the health and safety of our employees is
one of our strategic priorities. In this context, providing
our employees, our most valuable asset, with a safe
and healthy work environment and taking high-level
measures for disasters and emergencies are among our
most fundamental topics within the scope of occupati-
onal health and safety.

In line with our Integrated Management Systems Policy,
we maintain the highest standards and continuously
improve our processes to ensure their integration and
implementation in all our activities. The Health and
Safety unit carries out regular site visits to ensure direct
communication with our employees and business part-
ners. Each site, regardless of the stage of the project
lifecycle, has a structured safety management system
that identifies hazards and manages risks in line with
best practice.

Within the scope of OHS, Risk Analyses are carried out
to identify and rate risks and take measures in neces-
sary areas in order for our employees to perform their
work in a safe environment. The path to be followed in
risk management is determined through procedures.
Risks are managed and controlled in our procedures.
They are updated with continuous improvements. Risks
under control are reported to senior management. In
addition, OHS issues are part of corporate risk mana-
gement.
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We determine all our OHS practices primarily in accor-
dance with legal regulations and in order to improve
them, we follow the practices of international instituti-
ons and organisations and include them in our system.
With our ISO 45001:2018 Occupational Health and
Safety Management System certificate, which is based
on the conventions and guidelines of the International
Labour Organization (ILO), we focus on increasing the
efficiency of the work and appropriate health conditi-
ons by eliminating hazards and minimising risks for our
employees.

ISO 45001:2018 Occupational Health and
Safety Management System enables our

company to consistently assess health and

safety risks, reduce accident risks, identify
near misses and improve overall performance.

Our short-term targets within the scope of OHS are

to increase the training hours in the areas we deem
risky in addition to our periodic OHS trainings with our
employees. Reducing the number of accidents with
lost days and our accident frequency rate is one of our
constant targets every year. In this direction, we aim to
minimise occupational accidents and related lost day
rates, occupational diseases and possible losses with
the practices we follow, the measures we take and our
awareness-raising activities.

Risk Management

Digitalisation

Our Employees

Our Ties with Society

Appendix




About the Report Messages from Aydem Retail Sustainability Governance Combating Climate Risk Management Digitalisation Our Employees Our Ties with Society Appendix
Management Structure Change and Adaptation

Our Ties with
Society
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Our Projects
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Our Links with Society

As Aydem Retail Family, we are aware that we have
responsibilities towards the world we live in and the
country we live in, as well as our stakeholders and
customers. With this awareness, we have been imple-
menting our social responsibility projects with the aim
of creating a better and livable world by implementing
many projects for children, women, youth and non-go-
vernmental organisations with our understanding of
social responsibility since the day we were founded.

We are proud to provide a sustainable social benefit

by transforming our energy into goodness with the
responsibility we feel for all our social stakeholders, inc-
luding our customers, employees, the public, non-go-
vernmental organisations, universities and the media,

by considering our social, economic and environmental
impact at the basis of our social responsibility projects
that we have carried out and will continue to carry out.
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Corporate Communication and
Social Development Goals

As Aydem Retail, we shape all our activities with the awareness of the size of our sphere of influen-
ce and our responsibility to the society. The transparency and inclusiveness-oriented work we have
established with the region in which we operate forms the basis of our corporate communication

activities. In this context, we focus on managing the process more holistically by creating our short,

medium and long-term social contribution plan.

Long Term

Creating more inclusive and socially beneficial social
responsibility programmes

Contributing to social development and strengthening the
reputation of the organisation by identifying project areas
and expanding its impact area

Medium Term

Establishing projects and programmes built on solid
foundations that will contribute to social development
Contributing to social development, change and sensiti-
vity and raising awareness by developing collaborations
for a better future and world through our work and colla-
borations that will contribute to society and the environ-
ment with our sustainability vision

Short Term

Establishing a corporate governance system that will ensure
more effective work in accordance with the determined goals
and objectives

Ensuring internal stakeholder satisfaction by further increasing
internal communication and strengthening external stakeholder
satisfaction accordingly
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YGA Science Mobilisation The Future is Yours
with Your Energy

Aydem Retail continued to implement social responsi-
bility projects for a sustainable world and savings awa-
reness. In 2022, within the scope of the Young Guru
Academy (YGA) Science Mobilisation launched in 2022,
the Enerjinle Gelecek Senin Project met with children
by developing and renewing in 2022. In cooperation
with YGA, middle school 5th and 6th grade students
both designed autonomous vehicles with Nobel Pri-
ze-winning Twin Science Sets and experienced ener-
gy saving by meeting with virtual reality (VR) glasses.
Within the scope of the project, YGA and company
volunteers gave preliminary information to children on
“How is energy produced?”, “How does it come to
our homes?”, "What is energy efficiency?”, “What are
saving methods? How to do it?” and designed an auto-

nomous vehicle together with science sets.

While directly touching children with science and ener-
gy sessions during secondary school visits in Aydin,
Denizli and Mugla, which are our operating regions, we
also made the desired impact sustainable with the Twin
science sets we presented to schools. Thanks to these
science sets, we managed to inspire thousands of stu-
dents in 2022.

Sustainability Governance Combating Climate
Structure Change and Adaptation

During the science session, the students were both

surprised by their own potential and excited to expe-
rience the VR goggles. The feedback we received from
project volunteers, students and teachers after the
sessions was invaluable as they talked about their awa-
reness of energy saving and their newfound curiosity
about technology and science.

In 2023, our cooperation with YGA will continue with
science sets and VR glasses content developed with
the concept of “Smart Cities” for 7th and 8th grade se-
condary school students. At the same time, we aim to
carry this experience to different regions and cities in
Turkey, not limiting it to our regions of operation. Our
biggest goal is to touch more children and make our
project sustainable.

Believing that social awareness begins to form at a
young age and at school, we are working on develo-
ping new projects with high school and university stu-
dents in the near future.

With our energy,

the future belongs to all of us!
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Aegean Forest Foundation Afforestation
and Memorial Forest

New saplings are growing in the memorial
forest created by Aydem Retail in coopera-
tion with the Aegean Forest Foundation.

Aydem Retail, which continues to work with
a sense of responsibility towards society,
our country, the environment and future
generations with its afforestation activities,
donated 2,500 saplings to the Aegean
Forest Foundation and created a “Memori-
al Forest” in the afforestation area in Kinik
district of lzmir.

Our Ties with Society Appendix

While Aydem Retail gave hope to children with
leukaemia with the support it gave to LOSEV
with the movement of goodness extending
from the branch to life, Aydem Retail refreshed
their energy by offering vitamin C store tange-
rines to its staff on cold winter days.

LOSEV, which has contributed to more than

65 thousand leukaemia and cancer patients

in their difficult struggle to date, established

a tangerine farm in Seferihisar by pioneering
an awareness movement that emphasises the
importance of healthy nutrition in the fight
against cancer. Our Corporate Communicati-
ons Directorate supported this meaningful mo-
vement by sending the tangerines, which were
put up for sale to meet the health and educati-
on needs of child and adult cancer patients, to
Aydem family employees at Customer Relati-
ons Centres and Denizli Headquarters.

AYDEM PERAKENDE VE
GEDIZ PERAKENDE
GALISANLARI HATIRA ORMANI

2.000 FiDAN

ORMAN GENEL MUDURLUGU - EGE ORMAN VAKF
15 BIRLIGIILE AGAGLANDIRILISTIR
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"Combating Domestic Violence” Awareness in
Aydem Retail’s Electricity Consumption Invoices

Within the scope of the “16 Days of Activism - End
Violence Against Women Campaign” organised by the
United Nations (UN) on a global scale, Aydem Retail
raised awareness with special invoices containing the
contact information of the Federation of Women's As-

sociations of Turkey Emergency Helpline on electricity
bills.

Aydem Retail contributed to strengthening this aware-
ness by participating in the 16 Days of Activism - End
Violence Against Women Campaign, an international
movement that starts on 25 November International
Day for the Elimination of Violence against Women and
continues until 10 December Human Rights Day.

With the design we made on the back of the electricity
bills distributed in the region in November, we conve-
yed the message “"We are on the Side of Women, Aga-
inst Violence. If you need support, call the Federation
of Women's Associations of Turkey Domestic Violence
Emergency Hotline (0212 / 0549 656 96 96) and ask
for support!”, our company aimed to raise awareness
of more than 2 million subscribers in Aydin, Denizli and
Mugla on this issue.
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Our Energy is for Satisfaction!

As of 1 March 2022, with our customer-centric appro-
ach, we launched the Central Complaints Team (CET)
structure under the Customer Relations Department.

With MESE, we listen to the demands and complaints
of our customers face-to-face at our Customer Rela-
tions Centres in central regions. By providing on-site
and fast solutions, we keep in touch with our customers
through one-to-one communication.

g—

1

At other points where the MESE team is not available,
we take the demands of our customers and ensure that
they are finalised quickly by the same team.

With our service and communication policy, we ap-
proach all our customers from a common perspective
with our slogan “Our Energy is for Satisfaction!”. We
continue to produce new projects where we strengthen
our communication channels with our understanding of
quality service and to realise activities that will strengt-
hen our customer bonds.
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Social Performance Environmental Performance
2020 2021 2022
Total Labour Force (Number) 2020 2021 2022
Direct Employment 351 334 243 Total direct energy consumption (kWh) 1.272.482,28 1.387.643,40 1.553.279,20
Female 189 178 125 Total indirect (purchased) energy consumption (Total renewable 294,148 60
Male 162 156 118 energy consumption (kWh) -
Total Labour Force by Education Level (Number) Water consumption per product (m?) 254.496,45  277.528,68  310.655,84
Primary 6 S5 S Recovered (R-coded) non-hazardous waste (tonnes) 15.498,00 20.870,00 18.355,00
High School >3 >0 = Recovered (R coded) hazardous waste (tonnes) - - 7.130,00
Uni it d Ab 292 279 209
nuersty en ove Disposed (D coded) hazardous waste (tonnes) - - 30,00
Total Labour Force by Age Groups
Disposed (D coded) non-hazardous waste (tonnes) 11,00 11,00 11,00
18-30 143 113 45
30-45 201 210 188
45+ 7 11 10
. . Energy supplied from renewable energy sources Unit 2020 2021 2022
Employee Trainings - Number of Participants (person)
White Collar 351 334 243 Solar kWh 90.254,59 97.504,19 86.564,12
Female 189 178 125
Male 162 156 118 Greenhouse Gas Emissions Unit 2020 2021 2022
Employee Trainings - Total Hours (personxhour) Direct C02 Emissions (Scope 1) t C02 e 319,00 306,93 387,83
White Collar 4.906,50 2.681,42 10.212,15 Indirect CO, Emissions (Scope 2) tCO, e 730,86 678,47 343,95
Female 2.642,08 1.429,10 5.253,00 Indirect CO, Emissions (Scope 3) tCO, e 381,34 364,73 1.107,51
Male 2.264,42 1.252,32 4.959,15
Lost Day 3 0 Water Footprint Unit 2020 2021 2022
Blue Water Footprint m3/year 2.600,70 2.555,08 16.432,50
OHS Traini Provided to Empl - Katil S
e T P oyees e oy Green Water Footprint m?/year 10.722,60 10.076,46 4.170,33
Direct Employment 209 133
Grey Water Footprint m3/year 1.047,46 1.022,03 14.789,25
Contractor Employee - 8

OHS Trainings Provided to Employees - Total Hours

(personxhour)

Direct Employment 836 532
Contractor Employee 8
Aydem Retail 10.516 11.523 14.654,25
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Economic Performance
2020 2021 2022
Net revenue (TL) 3.352.254.144 6.568.399.820 17.260.843.029
Operating profit (TL) 74.496.415 8.115.672 663.536.988
EBITDA (TL) 121.719.590 93.968.679 1.229.376.719
Net debt (TL) 431.354.145 2.239.011.667 1.215.244.182
Return on equity (ROE) (%) -24% -62% -19%
Total assets (TL) 2.046.782.380 3.147.051.279 4.934.300.033
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REPORT
GRI STANDARD DISCLOSURE PAGE
2-1 Organizational details 18,2
2-2 Entities included in the organization’s sustainability 6
reporting
2-3 Reporting period, frequency and contact point 6

2-6 Activities, value chain and other business relationships

16,20,22,24-29

2-7 Employees 72-81
2-9 Governance structure and composition 36
2-11 Chair of the highest governance body 18
2-12 Role of the highest governance body in overseeing the 18
. management of impacts

GRI 2: General Disclosures 2-13 Delegation of responsibility for managing impacts 48
2-14 Role of the highest governance body in sustainability 36
reporting
2-16 Communication of critical concerns 40,41
2-22 Statement on sustainable development strategy 42,43
2-23 Policy commitments 34, 35
2-24 Embedding policy commitments 34,35
2-26 Mechanisms for seeking advice and raising concerns 78
2-27 Compliance with laws and regulations 19
2-29 Approach to stakeholder engagement 38,39
3-1 Process to determine material topics 40,41

GRI 3: Material Topics 3-2 List of material topics 40
3-3 Management of material topics 40

GRI 201: Economic Performance 201-1 Direct economic value generated and distributed 94
302-1 Energy consumption within the organization 93
302-2 Energy consumption outside of the organization 93

GRI 302: Energy 302-4 Reduction of energy consumption 52,53
302-5 Reductions in energy requirements of products and 52
services

GRI 303: Water and Effluents 303-5 Water consumption 93
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305-1 Direct (Scope 1) GHG emissions 93
305-2 Energy indirect (Scope 2) GHG emissions 93

GRI 305: Emissions
305-3 Other indirect (Scope 3) GHG emissions 93
305-5 Reduction of GHG emissions 48-52

GRI 308: Supplier Environmental 308-1 New suppliers that were screened using 34

Assessment environmental criteria

GRI 401: Employment 401-1 New employee hires and employee turnover 79
403-1 Occupational health and safety management system 82
403-2 Hazard identification, risk assessment, and incident 82
investigation
403-5 Worker training on occupational health and safety 92

GRI 403: Occupational Health and ~ 403-6 Promotion of worker health 82

Safety 403-7 Prevention and mitigation of occupational health and -
safety impacts directly linked by business relationships
403-8 Workers covered by an occupational health and safety 82
management system
403-9 Work-related injuries 92
404-1 Average hours of training per year per employee 92

GRI 404: Training and Education 2 . Sliaah il . POy —

2016 4OZ.l—2 Programs for upgrading employee skills and transition 78-80
assistance programs

GRI 405: Diversity and Equal

i versity and Equa 405-1 Diversity of governance bodies and employees 77

Opportunity
406-1 Inci ¢ discriminati . .

GRI 406: Non-discrimination 2016 06-1 Incidents of discrimination and corrective actions 34.72.73,79
taken

GRI 408: Child Labor 2016 40?—1 Operatlgns and suppliers at significant risk for 7375
incidents of child labor

GRI 413: Local Communities 413-1 Operations with local community engagement, impact 86.89
assessments, and development programs

GRI 417: Marketing and Labeling 417-1 Requirements for product and service information and 68 69

labeling
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Contact

Aydem Electric Retail Headquarters
Adalet Mah. Hasan Gonulld Bulvari No:15/1
Merkezefendi/ DENIZLI

Telefon: +90258 240 08 80
bilgi.aydemperakende@aydemenerji.com.tr

Our Employees

Our Ties with Society Appendix

Reporting and Design

97% GREENLIFE
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www.greenlifedanismanlik.com
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