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Communication with our stakeholders is an integral part 
of our operations. We continue our efforts to commu-
nicate openly with our stakeholders about our environ-
mental, social and economic performance. In this report, 
we set out our sustainability efforts, the actions we have 
taken to realize our goals, and our vision.

Reporting Period and Scope  

This report covers sustainability initiatives, programs 
and projects undertaken between January 1, 2022 and 
December 31, 2022, unless otherwise noted. Historical 
data from 2021 and earlier is included where necessary 
to provide context or comparison. However, it is certa-
in sections also include data outside the 2022 reporting 
period to provide important, up-to-date information on 
performance metrics and targets.   

Reporting Frameworks

As Gdz Electricity, we utilize widely accepted reporting 
methodologies to inform our progress in sustainability 
and our approach to sharing our key performance indi-
cators (KPIs). The standards and frameworks we use pro-
vide a scope in line with industry trends and allow us to 
regularly inform our stakeholders about our sustainability 
efforts. 

In our report, our goals, progress, and performance are 
detailed aligned with the Global Reporting Initiative 
(GRI) standards and the United Nations Sustainable De-
velopment Goals (UN SDGs).

Publication Date and Frequency  

December 2023 - Published annually.

About the Report

Contact   

Gdz Electricity General Directorate
Üniversite Caddesi No: 57 35042 Bornova/İzmir
Telephone +90 232 477 26 00

Disclaimer of Liability 

The Sustainability Report has been prepared by Gdz Ele-
ctricity Distribution Inc. with reference to GRI and Uni-
ted Nations Sustainable Development Goals (UN SDGs). 
Except for the declared data, the information and data 
in the report have not been verified by an independent 
organization and are published for informational purpo-
ses. Due to a number of variables, the projections and 
results of our future business activities may differ from 
the data in the report. In this context, the data, informa-
tion and projections shared do not constitute the basis 
for investment decisions. 

Gdz Electricity assumes no responsibility and gives no 
warranty that forward-looking statements, including the 
estimates, expectations and assumptions underlying 
such statements, are accurate or complete. Gdz Elect-
ricity cannot be held liable in any way for any damages 
that may arise from the use of the Report.

With our 2021 Sustainability Report, we received 2 Gold Awards from the LACP 2022 Spotlight & Inspire Awards or-
ganized by the League of American Communications Professionals in the Global Communications One-Time / Annual: 
Partners / Affiliates category, Gold Award in the Corporate Publishing Sustainability Report category, Silver Award in 
the Global Communications One-Time / Annual: Customers category, Silver Award in the Global Communications 
One-Time / Annual: Silver Award in the Community category, and Silver Award among Online Reports.

In the competition, where we competed fiercely with many of the world’s leading companies, our company won six 
awards in different categories and ranked 64th among the 100 companies worldwide participating in the competition!



About the Report Messages from 
Management 

Gdz Electricity Sustainability Governance 
Structure

Combating Climate Change 
and Adaptation

Risk Management Our Ties with SocietyWorking Life at Gdz Electricity AnnexesR&D and Digitalization

Prior to 2013, electricity distribution activities 
in our distribution region were carried out by 
the General Directorate of Eshot until 1982.

TEK Aegean Electricity Distribution Co-
ordinator ship was established to cover 
the provinces of İzmir, Manisa, Uşak, Ay-
dın, Denizli and Muğla. In 1990, TEK affi-
liated Electricity Distribution Enterprises 
were established for each province.

It started to operate as a subsidiary of the Turkish 
Electricity Distribution Company (TEDAŞ).

Gdz Electricity was established to operate 
in the region covering Izmir and Manisa 
provinces.

Gdz Electricity has obtained “Distribution Licen-
se” and “Retail Sales License” from the Energy 
Market Regulatory Authority (EMRA) to operate 
in electricity distribution and retail sales.

The privatization process of Gdz Electricity 
was completed in 2013, and the electricity 
distribution journey started under Aydem 
Energy.

Gdz Electricity separated its distribution and 
retail sales activities in 2013.

The trade name of Gediz EDAŞ was chan-
ged to Gdz Electricity Distribution Inc.

Under the umbrella of Aydem Energy, Tur-
key’s first and pioneering integrated com-
pany, Gdz Electricity continues its electri-
city distribution services in its operating 
region, which is among the top five lar-
gest regions in Turkey in terms of subscri-
ber numbers and electricity consumption, 
with international quality standards, peop-
le-oriented and innovative approach.

Gdz Electricity Milestones

1982 1990 1994 2005 2006 2013 2015 2020

8 Gdz Electricity   |  Sustainability Report 2022
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Dear Business Partners,

As I reflect on the past year, I am incredibly proud of 
the achievements of my team. As global economic 
uncertainties and changes in our world continue, we 
have successfully responded and adapted to all of 
these challenges, achieving some of our best ever 
results in safety, reliability and customer service. 
These results are the outcome of a planned team 
effort. While working towards a more sustainable fu-
ture, how we accomplish this is just as critical as what 
we are doing. In every decision we make, we consi-
der the potential impacts and opportunities for our 
employees, customers and business partners, the 
environment and our operations. We are working to 
strengthen a grid that we need now and will be nee-
ding even more in future.

Our value creation network is very strong and 
robust

As we move forward on our sustainability path, we 
are proud to share with you our activities in the three 
pillars of environment, social and governance in our 
Sustainability Report, published for the second time 
this year.

Gdz Electricity’s success is based on our sustainabi-
lity principles and the mutual trust we have estab-
lished with our employees, customers and partners. 
By adhering to these principles, we effectively over-
come the challenges brought about by the ever-e-
volving business environment and make the most 
of the opportunities that arise. This is evident in our 
performance in 2022.

One of our core principles is to meet the expectations 
of our stakeholders, create added value for them and 
society, and fulfill all environmental actions necessary 
for a sustainable future. We continue to focus on these 
critical goals as we strive to build a better world through 
responsible and ethical business practices. 

In the wake of the war in Ukraine, the importance of 
energy security and availability has once again showed 
its importance in everyone’s lives. We recognize the 
critical role Gdz Electricity is playing supporting our 
country’s strategic goals. Our long-term commitment 
to a net-zero carbon economy and the trust we have 
built with our employees and partners have enabled 
us to quickly recover from the turmoil of the past year. 
Our commitment to tackling the climate crisis, energy 
transition and achieving emission reduction targets was 
further strengthened by our B score in the CDP (Carbon 
Disclosure Project) initiative in 2022. We are developing 
innovative and sustainable solutions by accelerating our 
initiatives and actions towards innovative technologies 
and digitalization.

Health and safety, which is also among our top priori-
ties, continued to be one of the most important focal 
points for Gdz Electricity this year. We continue to im-
prove our health and safety practices by implementing 
new practices and building on our past-experiences.

As Gdz Electricity, we strongly believe that every step 
we take towards a sustainable future is the product of 
the devoted and meticulous work of our employees. 
Our employees are the main pillar of our success and 
the key to a sustainable future. We strive for a safe and 
inclusive environment where our employees can deve-
lop themselves and realize their full potential, and we 
continuously invest in upskilling and developing their 
competencies. At the same time, we develop internal 
communication channels that support open dialog and 
communication and promote a corporate culture based 
on trust and transparency.

Our strategic approach to sustainability guides our ac-
tions and plays a key role in our plans for the future. In 
2023, we will continue to build on the significant prog-
ress we made in 2022. The value we create for all sta-
keholders is a key element of being a strong, agile and 
resilient company. I would like to thank all our stakehol-
ders for their trust and support, and express my grati-
tude for accompanying us on our determined journey 
towards achieving our sustainability and future goals.

Yours sincerely

General Manager Message

Uğur Yüksel 
General Manager
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OUR VALUES
Sensitivity
While carrying our organization into the future by performing the best possible way, we fulfill our responsibilities towards 
individuals, society, our country and the environment. We ensure that our work is carried out within the framework of 
our business ethics while performing our work in the targeted time and quality. We adopt a transparent and accountable 
working style in accordance with procedures and rules. We speak up if we encounter an unethical or unfair practice. We 
take into account how our behavior affects others.

Dynamism
We follow the needs of our colleagues and stakeholders that arise under changing conditions, and we make the ne-
cessary improvements in our working environment, business conduct system, products and services. We pioneer the 
electricity sector with the steps we take, and guide development and change in the sector. Driven by curiosity in our 
souls, we try new ways to fulfill products, processes and services more efficiently, quickly and error-free.

Touching Life
“Human” is at the core of everything we do, and at every step we take. We develop solutions that add energy and 
value to every moment of life with our continuous development, curiosity, inquisitive spirit and the expertise we have 
gained over the years. We enable our colleagues to express their different ideas, value their social needs, and celebrate 
their successes together. Likewise, we work to improve the quality of life of our stakeholders by accurately analyzing 
their needs and expectations.

MISSION

Our sustainability culture, which we have developed by 
evaluating the social and economic impact areas, the expe-
ctations of all our stakeholders and our corporate strategy, 
is to provide quality, modern and environmentally friendly 
electricity distribution services.  

VISION

With our vision of being a globally leading distribution 
company that adds value to life through technology, we 
work while considering the sustainability of natural resour-
ces, the environment, and future generations.

We always aim to move our Company forward with our un-
derstanding that focuses on efficient and safe energy deli-
very to support quality life.  

12 Gdz Electricity   |  Sustainability Report 2022
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Gdz Electricity delivers electricity, which is vital for da-
ily life and the driving force of agriculture, trade and in-
dustry, to consumers with a safe, efficient, environment 
and people-oriented service approach and technological 
systems in line with the requirements of the age.

Since 2013, Gdz Electricity has been providing 24-hour 
uninterrupted electricity distribution services to 3.7 milli-
on consumers and 5.9 million inhabitants on a total sur-
face area of 26,000 square kilometers consisting of 47 
districts and 2,383 neighborhoods in İzmir and Manisa 
provinces.

Pioneering the reliable and efficient delivery of energy, 
Gdz Electricity continues its efforts focused on techno-
logy and innovation to provide sustainable and high qua-
lity electricity distribution services in its service area with 
the motto “We distribute energy for life”. 

Gdz Electricity at a Glance 70,025 km 
line length

26,000 km2 
distribution area

35,709 
total transformers

16.5 TWh 
distributed energy

17,131 MVA 
transformer capacity

We distribute energy for life
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Our Focus Areas  

As Gdz Electricity, we are committed to creating a transformative impact in the field of energy in 
a way that supports the lives of the people we serve, our infrastructure and operations, and posi-
tively improves the environment.

Customer Service  

We focus on providing reliable, safe and quality services to our customers. We are committed to 
providing innovative solutions that our customers demand and need.

Employee Responsibility  
We provide our employees with the resources and support they need, enabling them to succeed 
in a safe work environment. We encourage teamwork and offer a safe, rewarding, equitable and 
inclusive working environment. We continue to provide services without compromising on safety 
or security.

Respect for the Environment  

We are committed to using natural resources effectively and protecting our environment for the 
benefit of future generations. Our Sustainability Policy explains this commitment in detail in terms 
of responsibility, efficiency, management, performance, evaluation, communication and training.

Compliance with Legislation  

We adhere to a policy of full regulatory compliance and communicate frequently and openly with 
regulators regarding our business performance.

Operational Excellence  

Together with our employees, we take great pride in delivering excellence in every aspect of our 
business. Our high standards for operations and system maintenance ensure that we meet and 
exceed our customers’ expectations, do our job safely and utilize our resources properly.	

Financial Robustness  

In our investments and improvements, we take steps towards sustainable profitability and focus 
on long-term opportunities that will contribute to the future strength of our company.

Focus Areas and Business Model
BOARD OF DIRECTORS AND EXECUTIVE COMMITTEE

He has been a partner and manager in companies 
in the energy sector for many years. In May 2013, 
he was appointed as the Chairman of the Board of 
Directors of Gdz Electricity Distribution. He serves 
as Chairman of the Board of Directors at Adm Ele-
ctricity Distribution and Gdz Electricity Distribution.

Adm Electricity Distribution

Chairman

Elsan Electrical Equipment Inc.

Gdz Electricity Distribution Inc.

General Manager

Gül, who has more than 40 years of work experience 
at Elsan Electrical Equipment Inc., which he took 
part in the establishment of in 1982, serves as the 
Chief Executive Officer and General Manager. He 
holds the position of Vice Chairman of the Board 
of Directors at Adm Electricity Distribution and Gdz 
Electricity Distribution.

He has more than 30 years of experience in the ener-
gy, IT and defense industries. He served as Project 
Manager at the Undersecretariat of Defense Industry 
of the Ministry of National Defense, General Mana-
ger at METU Teknokent, Turkey’s first technopark, 
where he took part in its establishment, Lotus Energy 
Procurement and Business Development Director in 
Turkmenistan, and Secretary General of ELDER Ele-
ctricity Services Association.

In 2018, he joined Aydem Energy Group as General 
Manager of Gdz Electricity Distribution. In August 
2018, he was appointed as a member of the Board 
of Directors of Adm Electricity Distribution.

Chairman Vice Chairman

Board Member

Ali Murat Korkmaz Mehmet Akif Gül

Uğur Yüksel
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As one of the first private electricity distribution license 
holders in Turkey, we have been distributing electricity, 
an indispensable core part of daily life, to our consumers 
in Izmir and Manisa provinces since 2013 with our pe-
ople-oriented service approach and modern technology 
systems. With the authorization we received from EMRA 
(Energy Market Regulatory Authority) in the region where 
we operate, we will continue to serve as the only licensed 
distribution company until 2036.

Founded in 1982, Gdz Electricity was established as a 
result of the privatization process that started in 2004, 
based on the distribution network that was transferred 
to the Turkish Electricity Authority (TEK) in 1982 and la-
ter operated under the Turkish Electricity Distribution 
Company (TEDAŞ) in 1994. It was privatized under the 
umbrella of Aydem Energy in 2013 and separated its ele-
ctricity distribution and retail sales activities. In 2015, the 
company’s trade name was changed to Gdz Electricity.

Today, Gdz Electricity serves one of the five largest regi-
ons in Turkey in terms of the number of subscribers and 
electricity consumption, while at the same time providing 
people-oriented and innovative services to important in-
dustrial, commercial and tourism centers in the region in 
accordance with international quality standards. 

With its advanced infrastructure and effective manage-
ment approach, Gdz Electricity aims to achieve success 
and sustainable growth while providing uninterrupted 
energy distribution services in accordance with sustaina-
bility principles.

In Izmir, we continue our activities with a safe and quality 
service approach with our 24/7, maintenance and repair 
teams, call center unit and meter reading teams coordi-
nated by our General Directorate, 4 Regional Directora-
tes and 29 Operation Managements.

We operate the electricity distribution facilities we took 
over from TEDAŞ within the scope of electricity market 
legislation; we make investments in renovation, improve-
ment and capacity increase for the facility; we carry out 
maintenance, repair, connection, meter reading and fight 
against illegal consumption; we realize research, deve-
lopment and innovation projects aimed at increasing the 
efficiency and quality of electricity distribution and elect-
ricity distribution services.

We have reached 70,025 km of line length, 35,709 trans-
formers and 17,475 MVA transformer capacity in İzmir 
and Manisa provinces. With our infrastructure, modern 
technological systems and human resources, we are 
proud to have safely distributed approximately 16.5 TWh 
of electricity to 3.7 million consumers with a population 
of 5.9 million, which constitutes approximately 7.7% of 
the number of consumers in Turkey, in our 26,000 km2 

distribution region consisting of 47 districts and 2,383 
neighborhoods in İzmir and Manisa provinces.

Despite the increasing energy demand, especially in our 
region, we continuously improve our power outage per-
formance, one of the most important indicators of dist-
ribution service quality. In this context, we reduced our 
SAIFI (System Average Interruption Frequency Index)  
value, which represents the average interruption time 
per user, by 30% in 2020, demonstrating a very good 
performance compared to Turkey’s average values. Ac-
cording to the results of the customer satisfaction survey 
conducted annually by the Ministry of Energy and Natu-
ral Resources to measure the service quality of electricity 
distribution companies in our country, we are one of the 
top ranked among other distribution companies.

Within the scope of sustainability, our company holds 
ISO 9001, ISO 100002, ISO 14001, ISO 45001 and ISO 
27001 certificates in human rights, integrated manage-
ment systems, environment, quality, information assuran-
ce and risk management.

As Gdz Electricity, we are proud and happy to be a par-
ticipant in UNGC, the world’s most comprehensive sus-
tainability in platform. While carrying our Company into 
the future by performing in the best way possible, we 
fulfill our responsibilities towards individuals, society, our 
country and the environment. While carrying out our work 
within the targeted timeframes and quality standards, we 
prioritize adherence to our code of ethics. We adopt a 
transparent and accountable management approach in 
accordance with procedures and rules. We will always 
continue to take part in activities that make a differen-
ce in our sector with our people-oriented approach and 
strategic goals that enable us to look to the future with 
confidence.

Company Profile 

2 provinces 
İzmir, Manisa

5.9 million 
people served

3.7 million 
customers

By managing this comprehensive service network 
with advanced technologies and innovation-
oriented approaches, we ensure sustainable and 
high-quality electricity distribution in the region.

20 Gdz Electricity   |  Sustainability Report 2022
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Manisa

Gdz Electricity Metropol Regional Directorate

•	 Gdz Electricity Konak Operation
•	 Gdz Electricity Bornova Operation
•	 Gdz Electricity Karşıyaka Operation
•	 Gdz Electricity Buca Operation
•	 Gdz Electricity Narlidere Operation

Gdz Electricity Southern Regional Directorate

•	 Gdz Electricity Torbalı Operation
•	 Gdz Electricity Menderes Operation
•	 Gdz Electricity Tire Operation
•	 Gdz Electricity Ödemiş Operation
•	 Gdz Electricity Kiraz Operation
•	 Gdz Electricity Seferihisar Operation
•	 Gdz Electricity Urla Operation
•	 Gdz Electricity Çeşme Operation
•	 Gdz Electricity Karaburun Operation
•	 Gdz Electricity Kemalpaşa Operation

Gdz Electricity Northern Regional Directorate

•	 Gdz Electricity Aliaga Operation
•	 Gdz Electricity Menemen Operation
•	 Gdz Electricity Kınık Operation
•	 Gdz Electricity Bergama Operation
•	 Gdz Electricity Dikili Operation

Gdz Electricity Manisa Regional Directorate

•	 Gdz Electricity Manisa Central Operation
•	 Gdz Electricity Turgutlu Operation
•	 Gdz Electricity Salihli Operation
•	 Gdz Electricity Alaşehir Operation
•	 Gdz Electricity Demirci Operation
•	 Gdz Electricity Akhisar Operation
•	 Gdz Electricity Soma Operation
•	 Gdz Electricity Saruhanlı Operation
•	 Gdz Electricity Kula Operation
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OUR SERVICES
Maintenance and Repair Activities

As Gdz Electricity, we continue our maintenance and re-
pair activities 24/7 with our experienced fault repair and 
maintenance teams located in different locations in our 
field of activity. Thanks to the maintenance and repair 
activities carried out by our teams in line with the system 
monitoring alarms and notifications received from con-
sumers, the data received from automation systems, and 
the determinations made during maintenance work, we 
aim to ensure quality and uninterrupted energy supply 
by reducing the duration and number of malfunctions in 
our operating area.

We carry out our maintenance activities in accordance 
with annual maintenance plans, based on preventive 
maintenance principles and utilizing technological me-
ans to the maximum extent. We use unmanned aerial 
vehicles to view our energy transmission lines from the 
air and quickly identify the maintenance work needed.

During our maintenance works, power outages are 
made compulsorily in terms of health and safety, within 
the limits permitted by the legislation. Our customers 
are informed about scheduled outages at least 48 hours 
in advance through our corporate website, as well as 
through written and visual media. All users who make 
an application through our call center are also informed 
about planned outages via SMS or e-mail. 

Lighting Activities

We regularly carry out planned maintenance and impro-
vement activities for urban lighting. We review lighting 
systems at regular intervals and replace equipment that 
has reached the end of its economic life and maintain 
those that have not reached the end of their economic 
life. In line with the decisions of the Lighting Commis-
sion, we install new lighting systems in accordance with 
our investment budget approved by EMRA. In addition 
to these activities, we monitor and finalize the lighting 
malfunctions, notifications and complaints of our consu-
mers via 186 call center, our corporate website, What-
sApp and/or BİP platforms, written and telephone com-
munication channels.

Network Operations

Investment Activities

We formulate investment plans for the development of 
electricity demand in our region, the needs of our dist-
ribution network and the supply-demand changes that 
the distribution system may face in the future. In line with 
these plans, we realize capacity increases, renewals, te-
chnology and other necessary investments. We monitor 
our investments in accordance with our investment bud-
get approved by EMRA and regularly report our invest-
ment realizations to the Ministry of Energy and Natural 
Resources, EMRA and TEDAŞ.

In our distribution network and technology 

investments, we continue to provide quality and 

sustainable service by focusing on improving 

service quality and consumer satisfaction.This 

enables us to rapidly improve the operational and 

financial efficiency of our distribution activities.

Coordinated by our General Directorate located 

in Izmir, 4 Regional Directorates and 29 Operation 

Directorates, along with our 24/7 operational 

fault, maintenance, and repair teams, call center 

unit, and meter reading teams, we continue to 

provide services focused on safety and quality.
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Meter Reading

We read Gdz Electricity consumer meters once in every 
calendar month with minimum 25 and maximum 35-day 
periods. This reading is considered as monthly reading. 
The cases of force majeure stated in Article 35 of the 
Electricity Market License Regulation and the inability to 
take readings due to severe seasonal conditions, perio-
dic use and similar reasons are not considered  practices 
contrary to monthly reading. Meters are read at least 
twice a year in the places of use within this scope.

All meters belonging to consumers in our operational 
area are read by our meter reading teams according to 
a specific plan. Meters included in the Automatic Meter 
Reading (AMR)  System are remotely read via our AMR 
system. 

Consumers receive a reading notification from our com-
pany , or upon request, by the consumer, the reading 
notification is sent to the consumer electronically. The 
information contained in the reading notification can 
also be included in the invoice/payment notification.

The reading notice is issued in writing. If the consumer 
prefers, the reading notice may also be sent to the con-
sumer via a permanent data storage device.

Outage and Opening of Electricity

The responsibility for the disconnection and reconnec-
tion of electricity at the places of use lies with the ele-
ctricity distribution companies in accordance with the 
relevant legislation. Electricity at places of use;

•	 The consumer evacuates the place of use by termi-
nating the bilateral agreement or retail sales cont-
ract,

•	 Failure of the consumer to fulfill the payment obliga-
tion regarding the consumption of electrical energy,

•	 It is disconnected if the obligations are not fulfilled 
as a result of illegal electricity detection and illegal 
electricity and improper use of electrical energy. 

Provided that the consumer whose electricity has been 
cut off fulfills the relevant obligations and is notified by 
the responsible supply company;

•	 Within 24 hours in the urban zones,

•	 Outside the urban zones, electricity is reconnected 
within 48 hours.

Customer Operations
Fight Against Illegal Electricity Use

In order to ensure safe, efficient and uninterrupted ener-
gy supply, we continue our efforts to combat illegal ele-
ctricity use uninterruptedly. To this end, in addition to 
continuous field inspections, we carry out technological 
infrastructure works to monitor current and voltage va-
lues and detect illegal electricity use by using remote 
network monitoring and control systems. We aim to de-
tect illegal electricity use by comparing the consumption 
information of consumers with transformer consumption 
information through big data analysis.

New Connection

For consumption facilities, the owner of the place of use 
requested to be connected to the distribution system, 
real and legal persons who have savings on the place of 
use, or real or legal persons authorized by them apply 
to Gdz Electricity by specifying the date they request 
connection. 

Distributed Energy Sources

In recent years, there has been a rapid increase in dist-
ributed energy resources on a global scale. Distributed 
generation connected to the distribution network, de-
mand-side participation, and distributed energy storage 
systems, such as behind-the-meter battery systems, of-
fer multifaceted benefits. These benefits play a key role 
in facilitating the integration of renewable energy sour-
ces into the system and increasing the flexibility of the 
entire electricity system. As a result, distributed energy 
resources provide numerous benefits that support the 
healthy operation of the grid, including contributions to 
decarbonizing the energy system, reducing system los-
ses, improving voltage and energy quality, and decrea-
sing investments in transmission and distribution system 
infrastructure.

As Gdz Electricity, we manage the system connection 
processes of licensed and unlicensed generation facili-
ties based on renewable energy resources to be estab-
lished in our operational area, and we also monitor all 
distributed energy resources with generation capacities 
of 50 kW and above online and transfer the incoming 
generation data to TEİAŞ (Turkish Electricity Transmissi-
on Corporation) systems online.

Meter Supply, Replacement and Calibration  

As Gdz Electricity, we fulfill the supply, installation, ma-
intenance and operation services of the meters in our 
operation area. In this direction, we supply and install 
the meters of our consumers who request a new con-
nection, dismantle the malfunctioning meters of our 
existing consumers and replace them with meters of the 
same character. Consumers are not charged any fees for 
these operations. In addition, in accordance with the 
provisions of the Measurements and Adjustment Law 
No. 3516, meters whose 10-year stamp period has ex-
pired are replaced by our company with the new ones 
without any backcharge. 

Pursuant to Article 51 of the Electricity Market Consu-
mer Services Regulation, consumers may request a me-
ter check in case of a meter malfunction or if the me-
ter’s measurement accuracy is suspected. Our Company 
meets these requests within the framework of the pro-
visions of the Measurements and Adjustment Law No. 
3516 and the meter is removed and replaced within 10 
business days of the consumer’s meter control request. 
As a result of the examinations, if it is determined that 
the meter records the correct consumption, the meter 
control fee is covered by the requestor.

Since the installation, replacement, maintenance and 
operation of the meters in our activity area are under the 
responsibility of our company, it is forbidden to intervene 
in the electricity meters or measurement system, except 
for the officials authorized by our company. Otherwise, 
legal and/or criminal proceedings may be initiated due to 
the act of “illegal use of electricity” defined in Article 42 
of the Electricity Market Consumer Services Regulation.



29  

About the Report Messages from 
Management 

Gdz Electricity Sustainability Governance 
Structure

Risk Management Our Ties with SocietyWorking Life at Gdz Electricity AnnexesCombating Climate Change 
and Adaptation

R&D and Digitalization

We Keep Consumer Satisfaction at the 
Highest Level with Our Call Center

As Gdz Electricity Distribution, we broke new ground by 
establishing the most comprehensive call center in the 
sector, which was inaugurated by the Republic of Tur-
key Ministry of Energy and Natural Resources in 2016. In 
2016, we invested over TL 3 million and commissioned 
a new call center, whose technological infrastructure was 
renewed and call capacity was quadrupled.

With the 186 Communication Center line, we provide 
24/7 service to our consumers in Izmir and Manisa. We 
collect consumer requests in one place by transferring 
incoming calls to the Outage Management System, al-
lowing us to identify outage causes and locations more 
accurately and respond to faults more quickly.

300
Expert Staff

3 sec
Mukhtar VIP 
Access Line

23 sec
Customer 

Representative 
Access
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At Gdz Electricity, our commitment to sustainability is at 
the core of our business strategy. In every decision and 
planning, we take into account our environmental, social 
and governance (ESG) impacts for today and the future. 
Our sustainability approach includes our core business 
practices and values and is relying on industry best pra-
ctices in corporate sustainability in addition to existing 
programs, policies, and procedures.

We take a leading role in providing a clean energy pers-
pective for our customers. By investing in reliable, flexib-
le, and innovative energy infrastructure, we are working 
tirelessly to ensure sustainable energy supply.

While implementing these transformations, we are ta-
king all necessary steps to reduce our impact on natural 
resources to preserve environmental sustainability for 
future generations. By investing in reliable, flexible, and 
innovative energy infrastructure, we are working tireless-
ly to ensure sustainable energy supply.

We will continue to leverage the strong knowledge and 
skills of our employees and achieve our goals by consi-
dering the views of our customers. We are committed to 
providing services that our customers, employees, and 
all stakeholders will be proud to support.

ESG criteria cover a wide range of areas, from concrete 
steps taken by companies to reduce their carbon foot-
print to health and safety policies for employees, ma-
nagement of supply chains, innovation, and fostering a 
culture of trust that supports social responsibility. ESG 
performance determines the extent to which compa-
nies consider and apply these criteria in their corporate 
strategies, activities, investments and policies. Financial 
institutions that provide funding to companies also con-
sider the ESG scores of the relevant company during the 
investment research process.  

Gdz Electricity received the highest rating of “A1 Ad-
vanced Level” with 62 points in the Environmental, 
Social and Governance (ESG) performance ranking 
by the international rating agency Moody’s. With 
this score, our Company ranked first in the Turkish 
electricity sector and third in the electricity sector in 
the “Emerging Markets” world ranking.

Gdz Electricity, one of the participants of the United 
Nations Global Compact (UNGC) in Turkey, has earned 
the highest rating of “A1 Advanced Level” in the ESG 
(Environmental, Social, and Governance) performance 
assessment, which evaluates approximately 5,000 com-
panies globally, with a score of 62 points in the evaluati-
on conducted by Moody’s this year.

The recognition and reputation gained through the as-
sessment reflect our efforts in the environmental, soci-
al, and governance (ESG) areas, as well as our strong 
and successful management of ESG risks. Additionally, 
it is expected that this will significantly contribute to our 
company’s access to alternative financing sources on 
more favorable terms in national and international mar-
kets.

Our Approach to Sustainability

Our employees are positioned at the center of Gdz 
Electricity and are our strongest asset in competition. 
We maintain our operations without compromising 
on providing a safe working environment by adop-
ting a holistic approach to the health and happiness 
of our employees. We realize our responsibility to 
the regions we serve through our social investment 
strategy and our consultation efforts.

Social

We are diligently working to provide  long-term 
sustainable solutions to our customers .We strive to 
create opportunities to prevent or minimize environ-
mental impacts and demonstrate a responsible ap-
proach to resource consumption by seeking oppor-
tunities for improvement and development where 
impacts are inevitable.

Environmental

We demonstrate a fair and transparent management 
approach in all our activities. We place great impor-
tance on ethical behavior and implement the neces-
sary policies to ensure that we work to the highest 
standards for our customers.

Governance

Gdz Electricity Distribution ranked
first in Turkey

with its Environmental Social Governance (ESG) score and 
third in the world
in “Emerging Markets” 
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As Gdz Electricity, Turkey’s leading energy company, we 
believe that creating value for our stakeholders and so-
ciety is essential for long-term success. We adopt an ap-
proach that adheres to global standards and considers 
the sustainability of natural resources, the environment, 
and the needs of future generations.

With the awareness that natural resources are limited, 
we work towards implementing better solutions. Focus 
on contributing to the future of our country and the pla-
net by ensuring access to reliable and efficient energy, 
promoting responsible production and consumption, 
taking action on climate change, fostering sustainable 
cities and communities, promoting decent work and 
economic growth, advancing industry, innovation, and 
infrastructure, reducing inequalities, adapting to climate 
change, and supporting sustainability with zero waste. 
We are committed to contributing to sustainability de-
velopment goals in these areas. 

We have created a sustainability strategy by evaluating 
the environmental, social and economic impact areas 
of our Gdz Electricity company, the expectations of our 
stakeholders and our corporate strategy. We continue 
to contribute to the sustainable growth of our country 
and to deliver reliable and efficient energy, preparing a 
better future for the environment, society and the next 
generations.

•	 Making the corporate sustainability perspective a 
corporate culture and raising awareness in this area 
among our employees and stakeholders, 

•	 Determining our business objectives in all our ac-
tivities by taking into account the three aspects of 
sustainability in economic, environmental and social 
dimensions, 

•	 To provide sustainable and high quality electricity 
distribution service in our service area, to encoura-
ge the transfer of technology/capacity building (tra-
ining support, introduction of devices, creation of 
special infrastructure) 

•	 Cooperate and coordinate with national and local 
governments to support the goal of sustainable ci-
ties and communities, and support the planning and 
management of cities, 

Gdz Electricity adopts a management approach that in-
tegrates the corporate sustainability approach with the 
sustainability vision of “Reliable and efficient energy 
for a sustainable future” and accepts the fight aga-
inst climate change, economic and social development 
of societies and environmental sustainability as its main 
responsibility,

Sustainability Policy 

•	 Contribute to reducing inequalities through our ac-
tivities, including ensuring access to reliable and ef-
ficient energy, 

•	 To consider, measure and evaluate the environmen-
tal, social, natural and cultural heritage impacts of 
our activities and investments, while adhering to our 
code of ethics,

•	 To develop and implement practices that will ensure 
improvement in the field of occupational health and 
safety in line with our priority focus areas, following 
international performance criteria in this field and 
publishing them in our sustainability report every 
year, 

•	 As a company that distributes energy from renewab-
le sources, we are committed to develop and imple-
ment practices that will improve the amount of ener-
gy we consume to sustain our activities, to use the 
energy we consume more efficiently by constantly 
monitoring our energy consumption, and to publish 
our energy consumption amount in our sustainabi-
lity report every year, 

•	 Social and economic development of the commu-
nity and our local stakeholders, local employment, 
and ensuring that the products and services we pur-
chase are provided by local companies as much as 
possible, 

•	 To increase the loyalty and welfare of our employe-
es to ensure sustainable efficiency, and to work to 
make the working environment more efficient, 

•	 As part of our priority focus on combating climate 
change through initiatives such as loss prevention/
reduction, we aim to calculate, verify, and monitor 
the emissions resulting from our activities. Additio-
nally, we commit to publishing this information an-
nually in our sustainability report. 

•	 Monitoring our water consumption, reporting it in 
our sustainability report every year, ensuring effi-
cient use of water and raising awareness on this is-
sue among our employees and stakeholders in line 
with our priority focus areas, 

•	 To inform our suppliers about our sustainability stra-
tegy and expectations by attaching importance to 
sustainability criteria in our supply chain and to cont-
ribute to reducing sustainability risks in our sphere 
of influence by including these criteria in supplier 
audit processes, 

•	 To use our resources efficiently by implementing 
systems such as reporting in international standards, 
budget management, efficiency monitoring toget-
her with our effective corporate governance appro-
ach, 

•	 To ensure that no allow discrimination among our 
employees under any circumstances and to provide 
equal rights to all our employees in matters such 
as remuneration, performance evaluation, employ-
ment, etc, 

•	 Ensure equal opportunities for women in the workp-
lace and increase women’s employment, 

•	 To value and accept the religious, structural, or cul-
tural differences of all our stakeholders,

•	 Complying with anti-bribery and anti-corruption 
laws and regulations, ethical and professional prin-
ciples and universal rules, as we emphasize in our 
Anti-Bribery and Anti-Corruption Policy, 

•	 Implement a responsible tax strategy,

•	 Raising awareness among our employees and sta-
keholders about climate change, sustainability and 
the United Nations Sustainable Development Goals, 

•	 To comply with the 10 Principles of the United Nati-
ons Global Compact, of which we participated, 

•	 To announce this committed and implemented poli-
cy to all our employees,

•	 Make these policies accessible to the public and 
third parties, 

•	 Our policy has committed to ensuring effective com-
munication and monitoring with our stakeholders, 
which we have embraced as our sustainability policy.

As a participant of the United Nations Global 
Compact, Gdz Electricity is committed to comply 
with the 10 Principles of the Global Compact.
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Through various committees that we have integrated 
into our company’s corporate governance model and 
that operate under the supervision of our Board of Di-
rectors, we realize our form of sustainable governance. 
This is a reflection of our company’s integrated gover-
nance network. Through the Early Detection of Risk 
Committee, we manage a wide range of risks such as 
sustainability, energy supply security, risks arising from 
climate change and ecological risks by monitoring their 
financial impact as well as their non-financial impact on 
our employees, all our partners, society and the envi-
ronment.

Furthermore, through the Investment Committee, we 
make the most appropriate and effective decisions for 
our environmentally friendly investments that will sup-
port energy supply security, meet all energy needs in 
our distribution region and distribute energy efficiently 
and safely, taking into account environmental, social and 
governance factors in our investment assessments.

Because of our roles, all of our investments contribute to 
our sustainability principles and goals of energy supply 
security, combating climate change, responsible con-
sumption and production, sustainable cities and com-
munities, decent work and economic growth, industry, 
innovation and infrastructure, and reducing inequalities.

Through the Sustainability, Environment, Occupational 
Health and Safety Committee, one of the various as-
pects of our strong corporate governance system, we 
address and thoroughly examine relevant sustainabilit-
y-related issues within our own business operations and 
value chain. With the contributions of this Committee, 
we develop a culture of sustainability, occupational he-
alth and safety that extends broadly to all personnel 
and activities of our company, including environmental 
regulations and our operations, by pre-planning a safe 
behavior approach.

When it comes to addressing both preventive and cor-
rective measures and identifying opportunities to emb-
race the principles of sustainability, we share the results 
we achieve with the Investment Committee, the Early 
Detection of Risks Committee, and our Board of Dire-
ctors.

In addition to our committees reporting to our Board 
of Directors, we manage all sustainability issues related 
to distribution centers and operational processes in co-
operation with Sustainability Leaders and members of 
our Sustainability Management Team working in Regio-
nal and District Directorates.

Corporate 
Sustainability 
Governance Structure

Value Drivers Value Created for Stakeholders

Sustainability vision 

It ranked third in the world in the electricity sector. 
In Moody's Environmental, Social and Governance (ESG) performance 
ranking, Moody's ranked Turkey first in the Turkish electricity sector 
with the highest rating of "A1 Advanced Level" and ranked third in the 
electricity sector in the "Emerging Markets" world ranking.

Reliable and secure energy supply
70,025 km line length
35,709 transformers
17,131 MVA transformer capacity

Innovative solutions and digitalization 
The competencies that need to be acquired in line with the strategic 
goals of future technologies and network needs are monitored through 
the Technology Roadmap (TRM).

Talent and culture-based workforce
United Nations Global Compact (UNGC) Signatory, Great Place to 
Work - Great Workplace Certificate 

Integrated Management Systems
Our operations are managed with ISO 9001, ISO 100002, ISO 14001, ISO 
45001 and ISO 27001 certifications in environment, quality, information 
security and risk management.

Sustainable Development Goals

Sustainability Leaders Sustainability
Management Team

Early Detection of Risk 
Committee

Sustainability, Environment, OHS
Committee Investment Committee

Board Of Directors
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Sustainable Value Chain 

With a deep sense of responsibility, we take initiati-
ves and carry out our activities to create value for our 
country. We do not limit our environmental, social and 
financial responsibilities to our organization and emplo-
yees; we share these responsibilities with our suppliers, 
contractors and consumers.

Our strong corporate governance, innovative ap-
proaches, use of new technologies and sensitivity in 
environmental management processes represent the 
most important components of our sustainable value 
chain.

Our value chain is managed with a transparent appro-
ach in an end-to-end integrated manner, from safe and 
efficient energy supply to maintenance and repair acti-
vities. All our processes are handled under the headings 
of public institutions, suppliers, contractors, employees 
and local communities, and our awareness of our mate-
rial issues and our value chain is carried out in coopera-
tion with our stakeholders. Our sustainability approach, 
which is “always forward”, is integrated into every stage 
of our value chain with environmental protection, social 
development and economic development criteria.

Within the framework of our corporate values and bu-
siness ethics, we identify our material stakeholders and 
define various communication methods and platforms 
for each stakeholder group. These methods provide us 
with the opportunity to ensure continuous and effective 
communication.

We maintain uninterrupted contact with our main sta-
keholders through various platforms. In the geograp-
hical regions where our Headquarters and District Di-
rectorates are located, we cooperate with both public 
and non-governmental organizations and support many 
projects. 

Stakeholder 
Management Stakeholder Stakeholder Communication Platform Communication 

Frequency

Analysts Meetings, conferences Continuous

Holding and other companies affiliated 
to the Holding Board meetings, meetings Continuous

Press Press releases, press conferences, interviews, 
sectoral meetings, congresses

Depending on the 
company agenda

Employees

Idea Line, EnPort Intranet platform, EnBülten 
monthly online communication magazine, social 
events, management meetings, OHI Project, 
Group meetings, e-mails

Continuous

Audit and Consulting Firms Meetings, reports, presentation files Continuous

Rating and Valuation Agencies Meetings, conferences Continuous

Financial Institutions Meetings, congresses, reports Continuous

International Organizations Projects Depending on the 
project scope

Public Institutions, Local Authorities, 
Regulatory Authorities and Sectoral 
Associations 

Meetings, congresses, face-to-face interviews Continuous

Community/Local People Meetings, conferences Continuous

Distribution Companies Sectoral meetings Continuous

Trade Unions Meetings, face-to-face interviews Continuous

Consumers Meetings, telephone, website, SMS Continuous

Suppliers/Contractors Projects Continuous

Chambers of Commerce/Commercial 
Chambers, NGOs, Associations Meetings, congresses, face-to-face interviews Continuous

Universities/Educational Institutions Projects Depending on the 
project scope
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Distributing Energy for Life

Business 
Ethics

Digitalization 
and R&D

Social 
Responsibility 
Projects

Combating 
Climate 
Change and 
Adaptation

Occupational Health 
and Safety

Inclusion, 
Diversity 
and Talent 
Management

Sustainable 
Profitability

Business Ethics

Our Company’s core values and princip-
les guide our code of business ethics and 
constitute our expectations, standards and 
ethical practices that form the basis of all 
our business relationships and transactions.

Sustainable Profitability

We aim to follow and implement the inno-
vative developments brought by our sector 
by maintaining our financial discipline and 
keeping our economic performance at the 
highest level. We aim to distribute energy 
efficiently and safely by managing our fi-
nancial and non-financial risks in the most 
accurate way. 

Combating Climate Change and 
Adaptation

As Gdz Electricity, we play a critical role in 
the connection processes of electricity ge-
neration facilities to the grid and assume 
an active role in bringing domestic and re-
newable resources to the national economy. 
We support the fight against climate chan-
ge, which has become a global problem, 
our country’s clean energy transformation 
and ensuring energy supply security; we 
support the clean energy transformation for 
our country with our approach that consi-
ders the sustainability of natural resources, 
the environment and the needs of future 
generations.

Occupational Health and Safety

One of the main topics in our business con-
tinuity is to providing an accident-free work 
environment. Each of our units has a health 
and safety management system that sets 
out the necessary health and safety proce-
dures, responsibilities and requirements to 
reduce operational risks in different areas.

Digitalization and R&D

We aim to add value to the lives of all our 
stakeholders in our sphere of influence with 
the investments we make in digitalization 
and innovation by making pioneering te-
chnological breakthroughs in the develop-
ment and strengthening of the electricity 
distribution infrastructure. 

Social Responsibility Projects

Since the day we started our operations, we 
have been working with all our strength to 
ensure reliable and efficient energy distri-
bution as well as uninterrupted access to 
it. We aim to be a positively transformative 
force for our entire value chain and society 
by supporting sustainable development in 
all our activities.

Inclusion, Diversity and Talent 
Management

We promote and sustain a culture of workp-
lace inclusion that values our individual dif-
ferences, perspectives and backgrounds. 
We continue to accelerate and enhance 
diversity, equality and inclusion through 
employee-led initiatives and committees, 
education and training, recruitment and re-
tention strategies and internal policies.

We continue our efforts to create a fully integrated, smart 
electricity distribution system to support the growth in 
electricity demand and technological advancements. 
The infrastructure necessary to provide our customers 
with the modern and innovative electricity services they 
expect.

We have adopted an Environmental, Social and Gover-
nance (ESG) framework to ensure that our business mo-
del is multi-faceted and considers the full impact of our 
decisions not only on our operations, but also on our 
stakeholders and the environment. Our responsible bu-
siness approach includes identifying our key stakehol-
ders and understanding the issues that concern them, 
prioritizing them and responding to them in a consistent 
and transparent manner.

Our commitment to environmental, social and gover-
nance issues provides the structure needed to support 
our sustainability strategy. 

Our sustainability vision is based on concrete 
goals, targets, strategies and practices. We 
comprehensively integrate sustainability is-
sues into strategic planning.

Materiality Analysis

Our Priority Topics
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At Gdz Electricity, we consider our sustainability appro-
ach integral part of our corporate strategy. This pers-
pective, integrated with our risk management policies, 
guides us on our journey of always moving forward for 
the better. With this perspective, we continually strive 
to effectively implement our direct and indirect contri-
butions to the United Nations Sustainable Development 
Goals (SDGs).

At the global level, spreading peace and prosperity to 
all, achieve inclusive economic growth and transitioning 
to clean energy, eliminating inequalities and poverty, 
and ensuring the sustainability of our resources and 
our planet’s ecosystem are the main goals of the SDGs, 
which make sustainability a way of life and hold them 
together.

As Gdz Electricity, in order to achieve these compre-
hensive goals, we continue our activities on the axis of 
transition to a low- carbon economy, combating climate 
change, practicing, responsible consumption and pro-
duction principles and establishing sustainable cities 
and communities. 

This perspective is an important element that shapes 
both our business model and our vision to fully reali-
ze our goals. As Gdz Electricity, we are aware of this 
responsibility and aim to create a sustainable world for 
future generations. We strive at every level to realize 
sustainable development by taking the right decisions 
today.

Our Contribution 
to Sustainable 
Development Goals
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Combating 
Climate Change 
and Adaptation
Corporate Governance Practices for Climate Change 

Board Responsibility and Competence on Climate 
Related Issues 

Climate - Related Company Goals

Climate - Related Risk and Opportunity Management
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Combating Climate 
Change and Adaptation

Climate and energy-related regulations, not only at na-
tional but also at international level directly affect our 
financial performance and strategic decisions. In this 
context, our operations are directly affected by activities 
that contribute to continuous improvement in reducing 
environmental impact, adopting effective waste mana-
gement, preventing pollution, complying with relevant 
environmental legislation, complying with existing cli-
mate-related laws and regulations and implementing 
ISO14001 Environmental Management Systems. 

As the UN noted in its 2020 climate change report, ext-
reme weather events have increased significantly since 
2000. This increase (the number of extreme weather 
events such as heat waves, droughts, cyclones and flo-
ods) will continue even if climate-related regulations are 
strictly enforced. Turkey is also severely affected by the-
se devastating disasters. Extreme weather events such 
as forest fires, floods and cyclones have become expec-
ted in Turkey. In the Aegean Region, where our facilities 
are located, forest fires in the summer have damaged 
our assets and threatened communities, wildlife and bu-
sinesses in the region.

Any changes in climate-related legislation may directly 
or indirectly affect our operations due to possible new 
requirements. This may have a positive or negative im-
pact on our Company’s operations, financial position 
and results of operations. Our Company may face cer-
tain risks and opportunities related to the procurement 
and maintenance of equipment and services needed for 
its current and future operations.

Through 70,025 km of distribution lines in Izmir and Ma-
nisa provinces, we are responsible for the distribution of 
approximately 16.5 TWh of electricity to a population 
of 5.9 million and 3.75 million consumers, representing 
approximately 7.7% of the total number of consumers 
in Turkey. 

Our operations face major risks, such as unexpected 
operational issues leading to power outages or shut-
down costs and additional structural reinforcement in-
vestments. Therefore, it is critical for our operations to 
identify and mitigate against potentially disruptive risks.

In Turkey, where all of our operations are conducted, the 
majority of electricity generation is fossil fuel- based. 
Although we operate within the borders of Turkey, the 
European Union’s Green Deal and Border Carbon Re-
gulation Mechanism will have an indirect impact on our 
operations through its impact on general economic dy-
namics and trade relations. As Gdz Electricity, we closely 
examine the potential risks arising from this new regu-
lation and integrate the necessary actions into our risk 
assessment and risk management processes.

Our board-level committee has an important position 
in addressing climate-related issues in our industry and 
is strongly encouraged to actively participate in deci-
sion-making, risk management and growth strategy. 
Our approach to assessing and managing climate and 
risk-related business strategy is comprehensive and en-
sures that responsibilities are distributed throughout the 
company. We value the active engagement of our Bo-
ard of Directors and senior executives in shaping our cli-
mate-related initiatives, decision-making processes and 
risk management practices.

At Gdz Electricity, the Board of Directors serves as the 
highest governance body with responsibilities such as 
defining strategic goals, determining corporate gover-
nance, organizing and managing climate-related and 
sustainability issues, and acting as the approval autho-
rity for critical decisions. The Board of Directors plays 
a decisive and supervisory role in Gdz Electricity’s ma-
nagement processes, especially in situations involving 
high financial impact and risk. 

In addition, the Board of Directors decided to publicize 
our emissions’ reduction target and strive for verification 
of our near-term target through the Science- Based Tar-
gets initiative. All of these efforts demonstrate the active 
role the Board is playing in leading our climate-related 
efforts and underscore its commitment to address clima-
te change in a meaningful way.
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As one of the pioneers of our country’s clean energy 
transformation, we contribute to the fight against clima-
te change through our sustainability governance, which 
is integrated into our corporate governance system and 
handled by committees under the Board of Directors. 

The Early Detection of Risk Committee monitors risks re-
lated to climate change and performs financial and ope-
rational risk profiling, including non-financial consequ-
ences such as impacts on employees, all stakeholders, 
society and the environment. The relevant action plan is 
prepared through the Sustainability, Environment, Oc-
cupational Health and Safety (OHS) Committee and the 
related issues and processes are reported to the Board 
of Directors when necessary. 

Continuous improvement and development of the susta-
inability and OHS culture are ensured; a behavior-based 
safety approach, including environmental regulations 
and activities, is proactively developed and adopted. 
Sustainability and OHS related KPIs are monitored. Th-
rough our Board of Directors Investment Committee, 
the most accurate and effective decisions are taken for 
our investments by organizing our investment portfolio 
according to environmental, social and governance cri-
teria.

Professional experience and academic qualifications 
are among the main criteria for the competence of bo-
ard-level committees. We regularly organize two-week 
long climate-related training seminars for our board 
members. Our seminars are organized once every six 
months and cover climate-related risks, opportunities 
and impact assessments. 

We also receive guidance from our competent engine-
ers and sustainability professionals on this matter. This 
guidance is conveyed to the Board of Directors through 
committees. 

Non-executive employees with sustainability experien-
ce and competence actively serve as committee mem-
bers under the board-level committee. In assessing the 
climate-related competence of the board of directors, 
certain criteria such as long-term experience in sustai-
nability, governance, occupational health and safety are 
taken into consideration.

After conducting comprehensive stakeholder analyses, 
we prioritize climate change and carbon management 
among the key issues for our organization. Therefore, 
our approach to assessing and managing climate strate-
gy and risks follows a top-down methodology that en-
sures responsibilities across the entire company, starting 
from the Board of Directors. 

At the highest management level, the General Manager 
(part of the Board of Directors) has an important role 
in overseeing climate-related issues. General Manager 
contributes to defining strategic objectives, setting 
corporate governance and organizing and managing 
climate-related and sustainability issues. 

The General Manager is responsible for managing annu-
al budgets for climate mitigation investments. Given the 
General Manager’s high position within the company, he 
is tasked with implementing the climate transition plan, 
aligning business strategies with climate-related issu-
es and providing incentives to employees. Furthermo-
re, the General Manager is responsible for monitoring 
progress towards climate-related targets. 

Assisting the General Manager and the Board of Dire-
ctors, the Early Detection of Risk Committee is respon-
sible for managing and monitoring Gdz Electricity’s risk 
profile, including climate-related risks. While the Gene-
ral Manager oversees and defines strategic goals rela-
ted to climate change and sustainability, the Early Dete-
ction of Risk Committee supports the General Manager 
in assessing and managing climate-related risks.

Corporate Governance 
Practices for Climate 
Change 

Board Responsibility and Competence on 
Climate Change Related Issues
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Gdz Electricity at 
Level B in CDP

The Corporate Governance Committee (at the Board 
level) oversees the process of setting climate-related 
Company targets.  

Our performance indicators
•	 To make assessments within the scope of comba-

ting climate change and ensuring safe and efficient 
energy supply by taking into account environmen-
tal, social and governance (ESG) criteria in all our 
distribution activities and new investments,

•	 To carry out renovation, improvement and capacity 
increase, R&D, technology investment and main-
tenance works in line with 5-year implementation 
period plans, 

•	 To increase line length, number of transformers 
and transformer installed capacity with these in-
vestments,

•	 To be net- zero by 2050 in line with these goals,

•	 Continue the fight against climate change by conti-
nuing to distribute clean and renewable energy,

•	 To realize environmentally friendly investments by 
considering our environment in all our investments,

•	 Within the scope of combating climate change, 
making assessments by taking into account both 
plant and project-based environmental, social and 
governance (ESG) criteria, identifying, periodical-
ly monitoring and managing ESG risks within the 
framework of sustainability.

Due to the nature of the sector in which we operate, 
we are vulnerable to climate-related risks. The main 
areas where the climate crisis challenges us are supp-
lier management, socio-economic impact, talent ma-
nagement, operational expenses, reputational risks, 
financial profit and loss management, and equity and 
debt financing. Gdz Electricity assesses all risks and 
opportunities through qualitative and non-qualitative 
risk monitoring. 

The risk and opportunity assessment process is divi-
ded into three main stages: assessment, planning of 
next actions and implementation. In the assessment 
phase, the Early Detection of Risk Committee reports 
potential risks and opportunities with potential solu-
tions to our board-level committee. The board-level 
committee makes a decision to implement the plan-
ned actions based on the materiality assessment. In 
the final stage, the execution process is delegated to 
the relevant units and the execution process is perso-
nally supervised by the committee.

We attach importance to environmental, social and 
economic impacts and their holistic consideration pri-
or to investment decision-making processes. We con-
duct environmental risk analysis studies.

The energy distribution sector has a direct impact on 
the daily lives of our end users. Our Risk Policies in-
corporate this responsibility into our risk management 
system. Situations that may jeopardize the existence, 
development and continuity of our company, prevent 
the realization of our strategic, operational and finan-
cial targets, and negatively change our company ima-
ge in the eyes of all our stakeholders are considered 
significant risks and effective measures are taken for 
each risk. In this context, we monitor our financial and 
non-financial risk definitions and take action to elimi-
nate these risks. We classify our identified risks under 
6 headings and address them within the scope of our 
integrated risk management.

1) Strategic Risks 

2) Credit Risks 

3) Operational Risks 

4) Financial Risks Market Risks 

5) Regulatory Risks 

6) Employment, Safety, Business Continuity and 
Environmental Risks 

In our assessment of risks, we take into account causes, 
events and consequences such as energy supply-de-
mand imbalance, climate change, depletion of natural 
resources, legal changes that have occurred or will oc-
cur in connection with these, natural disasters, changing 
economic balances, new markets, technological innova-
tions and, digitalization.

Climate-related Risk and 
Opportunity Management

We received a “Level B” rating in the 2022 Climate 
Change Program of the International Environmental Re-
porting Platform Carbon Disclosure Project (CDP), one 
of the world’s largest non-profit environmental reporting 
initiatives, which aims to encourage companies to ma-
nage and lead environmental risk.

In the assessment of 14,964 companies on climate chan-
ge in 2022, Gdz Electricity achieved a B level, making 
it one of the leading companies in the Turkish energy 
sector in terms of climate rating.

Climate-Related 
Company Objectives 
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Gdz Electricity Continues to Work for Net- Zero 
Roadmap

Gdz Electricity is preparing its future actions according 
to the IEA NZE 2050 Scenario. This scenario is a nor-
mative IEA scenario and is aligned with the United Na-
tions Sustainable Development Goals (SDGs) in terms 
of the energy sector achieving net- zero CO2 emissions 
by 2050 and developed economies reaching net- zero 
targets before others. The scenario also addresses the 
emission reductions set out in the Intergovernmen-
tal Panel on Climate Change (IPCC) special report on 
global warming of 1.5°C. In line with the IEA NZE 2050 
Scenario, Gdz Electricity takes various measures in its 
operations. 

In addition, in line with our efforts to prevent/reduce loss 
and theft, etc., we strive to reduce emissions from our 
operations and prefer environmentally friendly products 
and services. We continue our efforts to improve our net- 
zero target by using materials and technologies that sup-
port energy efficiency and striving to achieve maximum 
efficiency with minimum energy consumption.

Greenhouse Gas Emissions

Calculating and managing greenhouse gas (GHG) emis-
sions associated with our operations on an annual ba-
sis and developing effective strategies to reduce these 
emissions is one of the key steps we are taking on our 
journey to becoming a net zero company as part of our 
comprehensive climate transformation plan. In addition 
to our Scope 1 and Scope 2 emissions, we have been 
responsible for calculating our Scope 3 emissions for all 
our operations since 2017. Indirect emissions from acti-
vities outside of our direct control, but which significant-
ly contribute to our overall carbon footprint, known as 
Scope 3 emissions, have been carefully examined and 
included in our significant emission inventory.

In the reporting year, our Scope 1 emissions were calcu-
lated at 54,103.62 CO2eq and Scope 2 emissions were 
calculated at 548,182.04 tons CO2eq. 

In order to ensure the reliability of our emission calcula-
tions and their compatibility with the industry, we have 
developed a calculation methodology in line with the 
Science Based Targets Initiative (SBTI) as of 2022. Also 
this year, we set a greenhouse gas emission reduction 
target for our company using 2022 as the base year. 

Scope 3 emissions account for 27.22% of our total emis-
sions. Our near-term reduction target, developed in line 
with the SBTI methodology, focuses on direct and ener-
gy-related greenhouse gas emissions. This approach 
covers all our operations in Turkey and company-wide 
emissions without any exceptions.

 

Energy Efficiency

In line with our commitment to sustainable business pra-
ctices, we are continuously working to optimize energy 
efficiency, reduce losses and lower our emissions. By 
focusing on these areas, we are actively contributing 
to building a more sustainable and environmentally 
responsible distribution system. 

Energy efficiency plays a critical role in the transition 
to an environmentally friendly distribution system. It is 
crucial for us to effectively assess and address energy 
efficiency in our operations and to achieve this, techni-
cal and non-technical loss rates are our key indicators. 
These indicators provide us with valuable information 
about our energy efficiency levels and enable us to take 
appropriate steps to improve them. As part of our com-
mitment to the United Nations’ Sustainable Develop-
ment Goals, we prioritize the management of technical 
and non-technical losses in our electricity distribution 
operations, in addition to contributing directly through 
our investments. We demonstrate our commitment to 
responsible energy practices by staying below the rates 
set by the Energy Market Regulatory Authority (EMRA) 
in loss management.

Our investments in energy efficiency have yielded po-
sitive results, as demonstrated by our achievements at 
the end of 2022. In our distribution region, the average 
technical and non-technical loss rate was 6.36 in 2021. 
Thanks to our diligent and determined efforts, we ma-
naged to reduce this rate to 5.04% in 2022. Our per-
formance, which is well below the 7.18% target rate set 
by the Energy Market Regulatory Authority (EMRA) for 
2022, is an indication that we were able to meet the 
expectations of the sector.

In our distribution region, the average 
technical and non-technical loss ratio 

was realized as 5.04. 
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Risk Management at Gdz 
Electricity
At Gdz Electricity, we protect our company’s assets and 
values for the long term. With this protection, we ensure 
sustainable financial performance, competitive advanta-
ge and expansion. We take the management of financial 
and non-financial risks, including risks related to climate 
change, environmental factors and sustainability issues, 
very seriously while looking after the interests of our sta-
keholders.

Apart from financial results, we take into account the re-
putational impacts that risks may create, the impacts on 
audit and regulatory bodies, the impacts on our emplo-
yees and our value chain. As Gdz Electricity, we deter-
mine the framework of our risk management processes 
with internationally recognized principles.

We integrate risk management as the foundation of our 
operations and strategic planning; by implementing a 
reliable risk management mechanism, we review our in-
vestment decisions and processes. 

As in all units of our company, risk awareness is conside-
red an integral part of our culture. We keep our strategic 
decisions and operational activities within the limits of 
our risk tolerance. We manage all risk factors that may 
adversely affect our financial performance and reputati-
on in the best possible way.

We regularly review our risk management policies and 
systems to identify and analyze risks, set risk limits and 
identify key risk indicators. This is part of Gdz Electricity’s 
diligent approach to the effective management of risks.

The Early Detection of Risk Committee and the Sustainability, Environment, Occupational Health and Safety Commit-
tee (Board Level) and the Investment Committee hold coordination meetings. All Committees report directly to the 
BoD and ensure that governance mechanisms are in place that integrate issues related to the actions outlined below. 

•	 Monitoring implementation and performance

•	 Monitoring acquisitions and disposals 

•	 Monitoring large capital expenditures 

•	 Providing employee incentives 

•	 Reviewing and guiding annual budgets 

•	 Reviewing and guiding risk management policies 

•	 Review of innovation/R&D priorities 

•	 Determination of performance targets 

•	 Reviewing and guiding public policy engagement 

•	 Review of value chain engagement

•	 Monitoring the implementation of a transition plan

•	 Supervision and guidance of scenario analysis

•	 Overseeing the setting of institutional objectives 
Monitoring progress towards institutional objectives

Our Risk Management Unit organizes Risk/Opportunity 
Assessment meetings every year with the participation 
of all process owners in order to identify and evaluate 
our long-term goals, risks and opportunities. The results 
of these meetings aim to manage the main risks and 
pursue opportunities that are part of increasing com-
pany value. We ensure that these results are regularly 
reviewed by the Early Detection of Risk Committee and 
the Board of Directors.

We consider risks and the measures to be taken toget-
her with their environmental, social and economic di-
mensions. Accordingly, we conduct environmental risk 
analyses both in our daily operations and prior to invest-
ment decisions, and take measures to identify potenti-
al risks that meet our environmental obligations and to 
prevent these risks from materializing. We minimize risks 
by regularly reviewing these actions.

While conducting our operations, we pay attention to 
the efficient use of natural resources, reducing green-
house gas emissions, minimizing waste generation and 
protecting biodiversity. 

Through our Framework Environmental Management 
System (FEMS), we have established a framework whe-
re objectives and targets related to our environmental 
policy are identified, activities are managed, monitored, 
and audited in accordance with the policy.

In addition to the EMS, we support our environ-
mental management system by complying with ISO 
14001:2015 Environmental Management System, ISO 
9001:2015 Quality Management System, ISO/IEC 
27001:2013 Information Security Management System, 
IS0 45001:2018 Occupational Health and Safety Mana-
gement System and ISO 10002:2018 Customer Satisfa-
ction Management System standards.

At Gdz Electricity, the Board of Directors is responsible 
for establishing risk management principles and proce-
dures. In addition, the Board of Directors assigns the 
Early Detection of Risk Committee to manage risks effe-
ctively. This committee assists the Board of Directors in 
risk management by taking an active role in the early de-
tection of risks that may threaten the existence, growth 
and continuity of the company and in the implementati-
on of appropriate risk management strategies.

Effective Risk Management

Early Detection of Risk Committee
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Gdz Electricity’s Board of Directors guarantees the su-
pervision of the implementation of the specified risk ma-
nagement principles in order to establish an integrated 
and effective risk management structure and harmonize 
it with the company’s operations.

•	 The Company’s risk appetite, acceptable risk toleran-
ce levels and risk policies, which are determined qua-
litatively and quantitatively throughout the Company 
and in main operations and processes, are reviewed 
and approved every year.

•	 The prominent risks and potential threats facing the 
Company are periodically assessed for compliance 
with approved risk policies and limits, and for advan-
tage.

•	 A commitment is made to provide adequate resour-
ces and support to the company’s risk management 
operations. This approach demonstrates effective 
and proactive management of risk and emphasizes 
Gdz Electricity’s strong commitment to risk manage-
ment.

We integrate risk management as the 
foundation of our operations and stra-
tegic planning; by implementing a reli-
able risk management mechanism, we 
review our investment decisions and 
processes. 

Board Responsibility in Risk Management

We act by fully integrating risk mana-
gement into Gdz Electricity’s daily ac-
tivities and strategic planning in order 
to make faster and more accurate de-
cisions in volatile and competitive mar-
ket conditions.

Risk Management at Gdz Electricity;

•	 To quickly identify, measure, manage, report and mo-
nitor the risks that affect the realization of the Com-
pany’s strategic, operational and financial objectives; 

•	 To adjust the Company’s risk profile in line with the 
Company’s risk appetite in order to respond to new 
threats and opportunities in order to maximize retur-
ns; 

•	 To ensure that risk management is effective in the 
Company’s strategy and decision-making processes; 

•	 To protect the Company’s capital by ensuring compli-
ance with the Company’s risk appetite; 

•	 To achieve an optimal risk-return profile by allocating 
capital efficiently; 

•	 To provide the Company with sustainable financial 
performance, income and competitiveness, 

•	 Support decision-making by providing consistent, re-
liable and timely risk information; 

•	 It is built on protecting the Company’s reputation by 
reinforcing its core values, increasing risk awareness 
and developing a strong culture of disciplined and 
informed risk-taking.

Our risk management strategy consists of eight stages 
in the process of identifying, assessing and monitoring 
our risks. Through these stages, in line with corporate 
risk management systems, we identify existing and po-
tential risks that may have an impact on the process of 
achieving the company’s goals. 

In this context, we shape the principles and actions we 
determine to manage our risks in line with our Compan-
y’s risk-taking profile and aim to take decisions that are 
in line with these principles. While managing all these 
processes, we ensure continuous information sharing 
between the relevant departments and Committees and 
work in an integrated manner with these units.

When assessing our risk exposure, we take into account 
the effects of climate change, depletion of natural re-
sources, changes in the frequency and impact of natural 
disasters, transformation of economic balances, techno-
logical advances and digitalization. In light of these fac-
tors, we create different scenarios and apply stress tests. 
In addition, we regularly check the efficiency of business 
continuity activities. 

In line with the legal framework, we set international standards as our main reference point in our risk measurement and 
monitoring process. Our Board of Directors directly leads the process of establishing our risk management policies and 
assigns the Early Detection of Risk Committee to manage risks efficiently. This committee continues its work under the 
management of the Board of Directors.

Risk Management Strategy

Risk Management Strategy
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R&D Activities

Secure and efficient energy supply is the most important link in our energy distribution processes and constitutes the 
first link in our value chain with our strong corporate governance, innovative approach, use of new technologies, low 
loss and leakage rate and sensitivity in all environmental management processes.

As we transform our energy distribution system to be future-ready through grid modernization, we are also investing in 
areas of opportunity to improve how we monitor and respond to system challenges using innovation and technology. 
With the shared goal of a successful energy transition, we are actively engaging with public institutions and organizati-
ons to ensure that their policies and regulations evolve with innovation and business realities. 

Harvest-2 Distributed Production Project

Field Inventory Blockchain Technology with 
Financial Health Index

Development of a Domestic Smart Silicon 
Insulator with Combined Current and 
Voltage Sensor

Big Data Analysis Based Mobile Application 
Project to Increase Energy Consumption 
Awareness and Demand Flexibility of 
Electricity Subscribers

Within the scope of Phase 2 of the HASAT Project, it is 
aimed to conduct field application studies of the met-
hodologies identified in the first phase of the project 
that can be applied in the Turkish Electricity Distribution 
Network. In parallel with these applications, it is aimed 
to carry out consciousness index research studies for the 
behavioral examination of more efficient energy use by 
the consumer.

The HASAT Phase-2 Project is being implemented as 
four separate large projects under the coordination of 
ELDER and with the stakeholders of 15 electricity distri-
bution companies. The HASAT Phase 2 roof project con-
sists of projects titled energy efficiency in transformers, 
distributed generation, energy efficiency in general ligh-
ting and energy efficiency awareness index.

Within the scope of the Distributed Generation Project, 
the impact of distributed generation facilities connected 
to the distribution grid on technical losses and direct 
energy efficiency is examined under several sub-headin-
gs. The first phase of the project aims to develop an 
algorithm to analyze the impact of existing distributed 
generation facilities on energy efficiency and the opti-
mum positioning of distributed generation systems to 
be connected to the distribution grid. The developed 
algorithm is also used and tested in real pilot field app-
lications. The second phase of the project is the imple-
mentation of reactive power compensation applications 
with distributed generation systems.

In addition, there is also the development of a mobile 
energy system that will enable the establishment of mic-
ro-grids in remote units with high technical and non-te-
chnical losses according to the plug-and-play philosop-
hy. This system is aimed at eliminating energy losses in 
long overhead lines built for the energization of remote 
remote units such as mountains, forests and highland vil-
lages by turning these settlements into micro-grid areas. 
In addition to energy efficiency, the product developed 
in the project can also be used for the energization of 
far-end units that experience interruptions during disas-
ters and for the separation of irrigation activities from 
the network, and it is aimed to transform it into a sustai-
nable product for use in far-end units by adding features 
such as rainwater storage systems and satellite internet.

Gdz Electricity is one of the partners of the project. The 
studies carried out within the scope of the project and 
the benefits to be obtained will contribute to the opera-
tional efficiency of our Company and will make positive 
contributions to sustainable and efficient energy distri-
bution. 

In the relevant project, it is aimed to create a digital iden-
tity card for an asset by utilizing the advantages of block-
chain technology, to track the asset with an unchangeable 
record from birth to death, and to control these records 
transparently by regulatory/supervisory bodies in an ele-
ctronic environment. The current values of the assets can 
be monitored on the same platform, and it will also be 
possible to view which asset the maintenance performed 
will be matched with and how much total cost was spent 
for that asset. If there is an IoT system on these assets, the 
asset status can be monitored by instant communication 
with this platform. In addition, the project, which will be 
carried out with a local team in Turkey, aims to be among 
the top 5 companies in the asset management software 
ecosystem on blockchain in the world.

Breaker Measurement Cabinets (BMC) are used to moni-
tor and control overhead lines in the distribution system, 
but these facilities are not widely used due to the high 
cost of construction and time-consuming expropriation, 
etc. Detection and elimination of overhead line fault po-
ints in mountainous and forested areas in the distribution 
region takes a long time in some cases. 

In this project, it is aimed to create a value-added pro-
duct, record quality parameters, improve supply continu-
ity and produce this product with domestic facilities by 
providing insulators, which are used as a mandatory equ-
ipment in overhead lines, with network monitoring, fault 
indication, monitoring environmental parameters such as 
temperature, humidity, etc. In addition, it is aimed at ta-
king necessary precautions before failures or dangerous 
situations (forest fires, ice loads, line overturns, etc.) oc-
cur by creating the necessary alarms, and to ensure the 
isolation of the network in emergency situations through 
integration with SCADA.The project aims to develop a mechanism that will enable 

electricity subscribers to participate in demand side ma-
nagement practices in order to improve demand manage-
ment in the distribution network, increase the efficiency of 
the existing capacity and improve infrastructure and ope-
rating costs. Through the big data analysis platform and 
user mobile interface to be developed, it is aimed at rai-
sing awareness of electricity subscribers about energy ef-
ficiency and demand flexibility, improving their consump-
tion behavior with the mobile notification mechanism, 
and thus providing economic gains for both electricity 
subscribers and distribution system operations.
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Development of Customizable Edge 
Computing-Based Endpoint Hardware and 
Its Use in the Electric Distribution System 
Pilot Project

Fault LV Feeder Testing and Fuse 
Replacement Device Design and 
Manufacturing Project

Artificial Intelligence Supported Voice 
Control & Command System Development 
for Electricity Distribution Buildings

Integrated System Design and 
Implementation for Process Optimization 
in Distributed Power Generation Plants

The main objective of the project is to realize the pilot 
implementation of the “edge computing” approach in 
the electricity distribution system with the development 
of a hardware that can prevent the problem of being 
idle in the evolving needs of the electricity distributi-
on system, respond to the data collection and transfer 
requirements of multiple systems in a distribution cen-
ter, as well as provide the flexibility to respond to future 
needs (hardware or infrastructure changes), and most 
importantly, to process the collected data on-site and to 
transfer information, not data, to central systems. 

With a hardware to be developed within the scope of 
the project and running Linux operating system on it, 
it is aimed to respond to different data transfer require-
ments in distribution centers and to read data from dif-
ferent external sensors (partial discharge, temperature, 
noise, etc.), especially three-phase current-voltage in-
formation, to process and interpret these data collected 
at high frequency using data analytics on the device and 
to transfer the information obtained to central systems.

Within the scope of the project, several different pilot 
applications are targeted. The first and most important 
of these is to process the high frequency current and 
voltage waveforms to be sampled from the MV feeders 
or the outputs of LV transformers on the device and to 
detect any fault in the network fed from these points, to 
detect it, to calculate the type of fault and the load lost 
due to the fault. 

Another planned pilot application is to process the in-
formation to be obtained from the partial discharge 
measuring devices used in underground cables on the 
device and to provide input to predictive maintenance 
studies by detecting the loss of insulation before the un-
derground cables fail. Finally, it is planned to process 
the data to be read from the sensors to be installed in 
MV switchgear equipment, switchgear or transformers 
on the device to predict failures in advance.

With the project,

•	 After the insurance is discarded, it will inform you 
whether the fault still exists on the existing LV line,

•	 It will ensure a completely safe insurance exchange, 
eliminating the risk of personal injury,

•	 It will reduce the cost of LV insurance, as the trial use 
and waste of LV insurance (NH Insurance plug) will be 
avoided,

•	 By preventing unnecessary shutdowns upon failure, 
aging or damage to distribution equipment will be 
prevented.

The main objective of this project is to produce and 
disseminate the LV feeder fault detection and fuse rep-
lacement device, which has no domestic production in 
Turkey and cannot be used in our country due to its high 
cost, although it is very important for the network.

Similar devices manufactured for this purpose in the 
world will be compared in terms of their suitability for 
the distribution infrastructure of our country, legislative 
infrastructure, ease of installation, operation and main-
tenance, and their advantages and disadvantages com-
pared to each other will be investigated.

The project aims to produce a domestic and national 
device to be used in the LV distribution network of our 
country that can quickly and safely detect whether LV fe-
eder faults continue / continue without the need to test 
with fuses or conventional test equipment and to rep-
lace the fuse in a safe environment, in accordance with 
the required standards, with a high price / performance 
ratio compared to imported products. 

It is aimed to develop and pilot a hardware and software 
group supported by artificial intelligence algorithms that 
enables the control and control of network elements in 
electricity distribution buildings and elements such as 
locks, alarms, lighting in the building with non-contact 
and remote voice commands, and to receive information 
such as previous operations in the building and instant 
status information with non-contact and remote voice 
commands.

It is aimed at developing integrated software to optimi-
ze the processes to be carried out within the scope of 
unlicensed generation legislation on both the consumer 
and distribution company side

Biolight (Bioillumination) Project

The aim of the project is to reinvent light production 
with the technology already created by nature to make 
lighting more sustainable, uninterrupted and healthier 
for both people and the environment. Thanks to Bioli-
ght, which uses biological creatures as a source, energy 
consumption will be reduced and an efficient and susta-
inable alternative light source will be obtained.

D-Charge - Electric Charging Project 
from Lighting Poles

Purpose of the Project: The project aims to provide ele-
ctric vehicle charging service with the poles owned by 
the distribution company and to create a prototype pro-
duct accordingly.

In the project, the prototype of the device to be instal-
led on electricity and lighting poles will be created as 
a completely domestic production in cooperation with 
the academy.
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Dynamic Line Capacity (DLR) Pilot 
Applications on Overhead Lines

Coordination of Infrastructure Works of Electricity and Natural Gas Distribution Companies

In the project, it is aimed to develop a cost-effective, do-
mestic and national DLR sensor hardware that will provi-
de instant monitoring and transfer of environmental data 
at the line position, especially DLR calculations.

It is aimed to calculate ‘Dynamic Line Capacity / Dyna-
mic Line Rating (DLR)’ values within the framework of 
conductor thermal models by using real-time data colle-
cted from the field by collecting environmental conditi-
ons (wind speed, ambient temperature, solar radiation), 
conductor condition and current value on the line with 
high resolution, which directly affect the current carrying 
capacity of overhead lines.

In order to make sense of the calculated dynamic line ca-
pacity values, a decision support software in accordance 
with industry standards will be developed and dynamic 
line capacity values will be continuously transferred to 
this decision support system.

It is aimed to make sense of the DLR data coming from 
the determined pilot application regions through deci-
sion support software, and to provide guidance and in-
formation that enables dynamic load management for 
network managers.

The R&D project aims to improve the service provided 
to subscribers by strengthening the coordination of dif-
ferent distribution companies operating in the same re-
gion. The ability to view new investments, planned/unp-
lanned maintenance and fault operations carried out by 
distribution companies on a single platform will reduce 
the possibility of any accidents or disruptions in the ope-
rations to be carried out. In fact, different distribution 
companies operating in the same region address the 
same audience and meet basic needs. Therefore, inc-
reasing the coordination between these companies and 
ensuring information transparency will lead to the deve-
lopment of a culture of cooperation. This development 
will certainly increase the quality of the service provided 
to the customer.

Another objective of this project is to minimize the dis-
ruption of the service to the subscriber with improved 
coordination and to prevent time losses. At the same 
time, it is obvious that the joint planning and organiza-
tion of duplicate field operations will have a cost-redu-
cing effect. Damaged excavations that occur as a result 
of lack of coordination have an impact on national we-
alth and it is aimed to reduce the penalties that arise.

R&D Projects Supporting Sustainable Services 2022 Expenditures 

Harvesting Energy Efficiency in the Electricity Distribution Sector (HASAT) 
Phase 2

₺170,058.68

Network Vulnerability Analysis and Decision Support Program Development 
Project with Digital Twin Model - DigTwin

₺145,500.00

Development of a Microservice and Serverless Architecture Based Occupational 
Health and Safety Management System for Electricity Distribution Companies

₺156,526.00

Big Data Analysis Based Mobile Application Project to Increase Energy 
Consumption Awareness and Demand Flexibility of Electricity Subscribers

₺258,039.84

Platform for Coordination of Infrastructure Works of Electricity and Natural Gas 
Distribution Companies

₺136,177.34

Integrated System Design and Implementation for Process Optimization in 
Distributed Power Generation Plants

₺183,332.99

D-Charge - Electric Charging Project from Lighting Poles ₺205,735.72

Biolight Bioluminescence Project ₺909,847.88

Total ₺2,165,218.45
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With the awareness that our industry and the services we 
provide are of critical importance, we are working to realize 
better for today and the future, and we are increasing our in-
vestments in innovative technologies. In this direction, in our 
journey that started in 2013, we continue our activities today 
with our advanced integrated infrastructure, especially advan-
ced SCADA, GIS and AMRS.

We attach importance to scientific and technological collabo-
rations according to the development model based on resear-
ch, technology development, education and training activities 
in line with our mission to lead the development of infrastruc-
tures in our country’s electricity distribution service line.

Gdz Electricity Technology Roadmap

Gdz Electricity carries out the distribution services of 
electrical energy, which is indispensable for daily life, 
in an uninterrupted and safe manner 24/7 with its hu-
man-oriented service approach and developing techno-
logy systems. 

Since 2013, technological investments required for the 
development and strengthening of the electricity dist-
ribution infrastructure have been continuously realized 
with applications that touch every moment of life and 
offer solutions in every field. 

Our company continues to work with a focus on techno-
logy and innovation in order to provide sustainable and 
high quality electricity distribution services in its service 
area. Today, technological and technical fields such as 
data-based decision making, advanced statistics, data 
analytics, network and data security, object-oriented prog-
ramming, big data and cloud data management, sensor 
technologies, crowd analysis, mechatronics, future identi-
fication, cyber security, smart grids are gaining importance 
in infrastructure distribution services. Gdz Electricity moni-
tors the technologies of the future and the competencies 
that need to be acquired in line with the network needs 
and strategic goals through the Technology Roadmap (TR). 

Automatic Meter Reading System (OSOS)

•	 Communication and System Infrastructure have been strengthened to enab-
le remote reading and tripping/cutting for 100,000 measurement points.

•	 An infrastructure has been established to support bi-directional communi-
cation for remote reading and switching of all lighting meters and eligible 
consumers.

•	 Considering the failure of the main control center where OSOS will opera-
te, a disaster recovery center was planned to be established in a different 
location. 

•	 Lighting Systems can be commissioned through the Main Control Center. 
Thus, losses in lighting installations that are activated early and deactiva-
ted late have been prevented.

Strengthening Information Infrastructure  
Fiber optic or 3G communication infrastructure has been establis-
hed for the communication of various and numerous points, inc-
luding Gdz Electricity, SCADA/DMS points and AMR panel, with 
the main control center. By considering a redundant structure in 
communication systems, 24/7 operation of all systems within itself 
has been ensured.

Digitalization

SCADA/DMS/OMS

Integration of SCADA/DMS/OMS system with Geographic Infor-
mation System, Vehicle Tracking, Call Center (Test Software), AMR 
(Automatic Supplementary Meter Reading) software has been 
completed.

Achieved benefits  
•	 Thanks to the OMS (Outage Management System), the location 

of the fault that is received by the call center can be determined 
through the Geographical Information System and the work or-
der can be automatically prepared and notified to the nearest 
fault team.

•	 By ensuring that transformer and distribution line capacities in 
the network are utilized under optimum conditions, equipment 
lifetimes are extended.

•	 In order to detect the faulty area very quickly and to re-supply 
our consumers from alternative supply points in a short time, 
the amount of energy that cannot be sold has been reduced by 
minimizing the interruption periods, and consumer complaints 
have been minimized with the reduction of interruption periods.

Geographic Information Systems

The electrical and geographical coordinates of all electrical equipment in our regi-
on are transferred to Geographical Information Systems with satellite photo base. 
•	 35,709transformers, single line diagrams of building type transformers, stre-

et lighting subscribers, all feeder connections, disconnectors, breakers, cells 
and busbars, technical data of all MV/LV transformers 

•	 Technical specifications and coordinates of 953,801 poles, coordinates and 
technical specifications of 58,242 LV panel boxes

•	 502,540 coordinate information of lighting fixtures 

•	 27,974 km of MV lines and 50,091 km of LV lines coordinates and technical 
information were transferred to electronic environment. The entire existing 
network has been processed into GIS. 

Smart Grid Applications 
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G-LAB R&D and Entrepreneurship Center

In 2020, we launched our G-LAB R&D and Entrepreneur-
ship Center to produce solutions to the needs of today 
and the future from an innovative perspective.

We are responsible for the uninterrupted and continu-
ous supply of electricity, which is indispensable for daily 
life, to a population of 5.9 million, in short, for bringing 
electricity to homes and workplaces.

Providing uninterrupted energy 24 hours a day, 365 
days a year is a difficult task anywhere in the world. With 
our line length exceeding 60 thousand km and nearly 35 
thousand transformers in Izmir and Manisa, we continue 
our people-oriented work day and night, and we do it 
with love.

We aim not only to use technology but also to develop 
it, and we established G-LAB, a sustainable thematic 
R&D and Entrepreneurship Center that will produce in-
novative and technological solutions to our needs.

G LAB is different from hundreds of entrepreneurship 
support programs because we enable you to work at 
the same table with your stakeholder at the idea stage.

We support your development by providing data for 
your work and building our collaborations on long-term 
foundations. Above all, we protect your intellectual pro-
perty rights and commit to buy your product. In 2020, 
we launched our G-LAB R&D and Entrepreneurship 
Center to produce solutions to the needs of today and 
the future from an innovative perspective.

We are responsible for the uninterrupted and continu-
ous supply of electricity, which is indispensable for daily 
life, to a population of 5.9 million, in short, for bringing 
electricity to homes and workplaces.

Providing uninterrupted energy 24 hours a day, 365 
days a year is a difficult task anywhere in the world. With 
our line length exceeding 60 thousand km and nearly 35 
thousand transformers in Izmir and Manisa, we continue 
our people-oriented work day and night, and we do it 
with love. We aim not only to use technology but also 
to develop it, and we established G-LAB, a sustainab-
le thematic R&D and Entrepreneurship Center that will 
produce innovative and technological solutions to our 
needs.

G LAB is different from hundreds of entrepreneurship 
support programs because we enable you to work at 
the same table with your stakeholder at the idea stage.

We support your development by providing data for 
your work and build our collaborations on long-term 
foundations. Above all, we protect your intellectual pro-
perty rights and commit to buy your product.

With G Lab, we provide the opportunity to see 
first-hand the daily needs and problems of the sec-
tor, which realizes 10 billion TL network investment 
and 500 million TL technology investment annually.

•	 Opportunity to develop products and solutions
•	 Mentoring support
•	 Technical training opportunities
•	 Data and expert user support
•	 Infrastructure
•	 Modern space
•	 National and international R&D Incentives and 

Funding Access 

What does G LAB provide?

We received 25 applications with creative ideas

We held our first Datathon event to work on a forecas-
ting approach for defined cases of future “failure” or 
“outage” calls in our network centers.

We participated in working group meetings within 
the scope of the Izmir Entrepreneurship Ecosystem 
Joint Collaboration Strategy Study, which took place 
in a total of four sessions throughout May and June. 
During the working group meetings, key actions to 
be taken to improve services for entrepreneurs in the 
ecosystem emerged. 

In this process, the infrastructure of the Partnership 
Structure Strategy Document to be created at the 
end of the study was created together with the parti-
cipants, including the Gdz team.

We created a corporate account on behalf of our com-
pany on the EuroQuity platform established by the 
European Commission to provide greater visibility, 
investor outreach and support services to Europe-ba-
sed start-up companies. We organized stakeholder 
meetings on new business partners with Seal of Excel-
lence companies based in Europe and Africa through 
the Euroquity online platform.

What Have We Done So Far?
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Our Projects

The main objective of this project is to realize a comp-
letely domestic and national energy storage unit that 
operates in high voltage range, has high performan-
ce and low cost, long life, completely environmentally 
friendly and safe. In this context, it is aimed at increa-
sing the use of renewable energy sources, reduce fore-
ign dependence on energy and Turkey’s current account 
deficit.

The output of the project is the production of 12, 24, 
48V, 60Ah batteries to be used in stationary systems in 
the first place. As an intermediate output, the produced 
anode/cathode materials can be sold separately.

Benefit of the Project Turkey’s energy needs are incre-
asing day by day and this increases foreign dependency. 
The use of renewable energy will greatly increase with 
the development of a battery that is both low cost and 
environmentally friendly. In addition, there is no 100% 
domestic battery production in Turkey. Generally, bat-
tery parts are purchased from abroad, assembled and 
sold in Turkey. Increasing the use of renewable energy 
sources and the production and commercialization of a 
100% domestic and national battery will not only sup-
port the closing of Turkey’s current account deficit, but 
will also provide commercial and social gains.

The aim of the project is to develop energy storage 
simulation functions in distribution by adding grid analy-
sis functions to RatioSIM - Storage Modeling Software 
developed by Ratio Technologies.

Innovative Aspect and Benefit Grid modeling, invest-
ment feasibility modeling and technical parameter de-
termination of battery storage systems are studies that 
are normally carried out with independent tools and 
manual field expertise. In this context, analysis software 
such as SINCAL/Digsilent etc. is used for grid analysis, 
consultancy from 3rd party EPCs for technical parame-
ter selection and simple excel spreadsheets for invest-
ment feasibility modeling. However, due to the number 

of parameters and decision variables that need to be 
considered to meet these needs, the storage modeling 
problem is too complex to be determined manually. On 
the other hand, it is impossible to optimally evaluate all 
grid constraints with manual processes. With the soluti-
on developed by Ratio Technologies within the scope of 
TÜBİTAK 1512, all these processes are carried out auto-
matically and optimized (with a software that is one of 
the few examples in the world). With the privatization of 
this software for the distribution sector with Gdz Elect-
ricity, a multi-purpose modeling software that has very 
few examples in the world will be brought to the market.

The Automation of Document Validation Processes Pro-
ject aims to process documents, categorize, digitize and 
automate document validation processes.

Project Output The output of the project is modern, 
easy-to-manage, categorized, verified, verified, comp-
liance audited archives created with smart document 
processing in digital environment.

•	 Data extraction with fast text recognition

•	 Extracting, classifying, validating data

•	 Verifying that all legal requirements are met in the 
extracted data

•	 Auditing the compliance of data with the legislation

•	 Automating data entry tasks and processes

•	 Simplifying due diligence and inspections

•	 Increasing operational efficiency

•	 Automating workflows

•	 Detection of Fake Documents

•	 Preventing possible Fraud risks

•	 Customizable according to needs

•	 Optimizing workflows

•	 Improving safety in business operations

•	 Verification of customers and identities

•	 Improving customer experience

•	 Reducing operational costs

Benefits of the Project  The benefits of the project can 
be listed as follows;

Energy Storage Facilities Based on Salt Water Batteries

Battery Energy Storage Planning and Grid Positioning Software

Automation of Document Validation Processes

Processes Improved by Digitalization
Projects Benefit Provided

Distribution Network 
Maintenance Team Mobile 
Video Communication Project

It is a field application where field employees provide uninterrupted audio and/or video communication among 
themselves, while at the same time video recordings are taken in critical business processes in accordance with 
OHS rules, and when necessary, confirmation can be given to the operation to be performed over the image. 

Pincident - ISG
It is a field application where field employees provide uninterrupted audio and/or video communication among 
themselves, while at the same time video recordings are taken in critical business processes in accordance with 
OHS rules, and when necessary, confirmation can be given to the operation to be performed over the image. 

Whatsapp Business It is a whatsapp application that includes many services such as street lighting, fault notification, planned 
maintenance monitoring, compensation query and claim creation, index reporting.

Distribution Connection 
Agreements 

Distribution Connection Agreements Project controls for connection agreements, connection opinion 
applications, facility acceptance applications, connection agreement applications, installation control 
appointment requests are made online.

Energy Suppliers Portal 
Project

The project was realized with the vision of ensuring employee and customer/supplier satisfaction by providing 
transparent, reliable, fast and accurate information to suppliers on a platform without interruption, and with the 
mission of meeting all the needs of suppliers. Suppliers can access invoices, technical documents, electricity 
consumption/production details through the portal. They can also submit their requests and complaints through 
the portal.

Automatic Service Level 
Monitoring and Subscriber 
Online Transactions Project

Progress payments in different systems were automated with RPA technology, progress payments were 
announced to our customers through various digital channels, payment preferences were also received through 
digital platforms, speeding up business processes, increasing quality and significantly improving the quality of 
service offered to our customers.

National Smart Meter 
Systems Project (MASS)

The project aims to define measurement systems for smart grid transformation in an end-to-end, smart structure. 
With the participation of all 21 Electricity Distribution Companies, this large-scale EMRA-supported R&D project 
will define all system components, communication structures between components, and software based on 
localization and nationality criteria. The central mobile application integration within the scope of the project has 
been completed.

Investment Progress Claims-
Field Mobile Tablet Quantity 
Surveying Project 

It is the project of processing the inventory usage, which is the basis for progress payment in the infrastructure 
works carried out by the contractor companies in the field, on the GIS-based map via tablets and transferring the 
processed network data to the SAP system and converting it into progress payment.

Omni Channel 
Communication Center 
Project

With the project, the Call Center structure, which provides services to 3.2 million customers mainly through voice 
communication, was transformed into a communication center structure that provides services through many 
different digital channels that have been developed and enriched. 
The new Contact Center is an omni channel communication center system that aims to provide a seamless custo-
mer experience by gathering communication from many different digital channels on a single platform.
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HR Practices at Gdz Electricity
As Gdz Electricity, we believe that we should focus on 
creating value for society and the environment on behalf 
of all our stakeholders in our efforts to maintain our pio-
neering position in the sector and in our journey to be-
come a brand that transforms from local to national and 
from national to global. 

We are aware that the most valuable resource our com-
pany has been our colleagues. As we contribute to the 
development of our colleagues with our innovative and 
value-adding practices, we are determinedly walking on 
our future journey. In order to maintain our leading posi-
tion in the energy sector, we aim to create competence 
and skill groups that will support the performance that 
will meet the expectations of our stakeholders; with our 
human resources management approach, we aim to cre-
ate innovative employees and teams that are committed 
to ethical values, sensitive to the environment, create va-
lue, aim for the best and efficiency, within the framework 
of our Company’s values and culture, aware of the public 
service responsibility brought by the electricity distributi-
on sector and ready for the needs it creates.

Our most defining characteristics for our company con-
sist of our fair and egalitarian structure, our management 
approach that values employees and respects diversity, 
and our human resources approach that observes equal 
opportunity, is safe and takes responsibility for its emplo-
yees. As the Gdz Electricity family, we see it as our basic 
principle to never allow any discrimination against our 
employees for language, religion, race, sect, belief, gen-
der, nationality, marital status, age and similar reasons in 
all our business processes; we show our clear stance aga-
inst all kinds of discrimination with our policies, practices 
and the clear attitude of our Board of Directors in this 
field. 

We work with the awareness that our senior management 
is committed to equality in our company. In our work envi-
ronment, we try to prevent any incident of discrimination, 
and in the event that our employees report any incidents, 
we evaluate and resolve them in the most accurate way. 

In order to support the diversity of our colleagues and the 
inclusiveness of our practices, we act in accordance with 
our equal opportunity and non-discrimination approach 
in all our human resources processes such as promotion, 
performance evaluation, transfer, leave, wages and trai-
ning rights in our interaction starting with the recruitment 
process. We create an egalitarian, discreet, reliable and 
fair work environment without including these differen-
ces in our decision-making processes in the decisions we 
make about our colleagues at every stage.

Our Human Rights Policy, which we share with all our col-
leagues, is the most important mechanism that promotes 
equality and inclusion. In this context, our most impor-
tant principles are to provide equal opportunities to all 
our colleagues throughout their working lives, to create 
a safe, healthy and respectful working environment that 
is egalitarian, diversified and against all discrimination, to 
defend human rights in all our activities and at every step 
of our supply chain, to increase the number of women 
working, to support female employees and all women to 
have equal opportunities, and to comply with the United 
Nations Women’s Empowerment Principles (WEPs).

We care about providing equal rights to all our collea-
gues in terms of remuneration, performance evaluation, 
equal access to career opportunities, employment and 
similar issues, ensuring fair wages and working hours, 
and announcing all developments regarding our equal 
opportunity plans through internal and external commu-
nication channels. By supporting women’s participation 
in the workforce, we aim to guarantee the principles of 
equal opportunities for women and men in all our human 
resources policies and procedures and this Human Rights 
Policy and to increase the employment rate and the ratio 
of female employees in senior management. 

We have reorganized our leave processes to cover the 
sensitivities of all genders and parenthood with a gender 
equality perspective. We manage recruitment processes 
for disadvantaged groups with sensitivity and provide be-
nefits to our colleagues without discrimination.

Human Rights Policy

Our company Gdz Electricity, which accepts human 
rights as an integral part of its code of ethics, adopts 
the aim of ensuring that our colleagues and business 
partners in all our subsidiary companies act in accor-
dance with the Gdz Electricity Human Rights Policy 
and in this direction, we take decisions within the fra-
mework of the United Nations Universal Declaration 
of Human Rights in all our investment activities and 
operations.

Anti-discrimination and Employee 
Equality

As a company, we have the principle of valuing the di-
versity of our employees and not tolerating discrimi-
nation among our colleagues based on race, religion, 
language, color, age, gender, family status, national 
origin, employment, occupation, occupation, social 
background, health status, physical disability, union 
activities or other factors determined by law.

Promoting Equal Opportunities and 
Women’s Employment 

We are committed to providing equal rights to all 
our colleagues in terms of remuneration, performan-
ce evaluation, equal access to career opportunities, 
employment and similar issues, supporting women’s 
participation in the workforce, securing the principles 
of equal opportunities for women and men in all our 
human resources policies and procedures and increa-
sing the rate of female employment.

Stand Against Child Labor and Forced 
Labor 

We undertake not to allow the employment of per-
sonnel classified as child labor at any stage of our ac-
tivities, and not to purchase goods or services from 
companies that use forced labor.

Working Conditions and Occupational 
Safety 

We are committed to providing our colleagues with 
healthy, ergonomic, hygienic, safe and satisfactory 
working conditions. We undertake not to allow viola-
tions of occupational health and safety principles to 
the extent that they jeopardize the health, safety and/
or life of our colleagues and to take the necessary 
measures. 

Education, Equality and Freedom of 
Expression 

We are committed to establishing fair training and 
support processes to ensure equality among our col-
leagues and to specifically encourage their participa-
tion in such training. We also support our colleagues 
to exercise their right to freedom of expression at 
work.

Within the scope of our Human Rights 
Policy, we measure and monitor each title 
we address in its own special way. We 
share this pride with all our employees by 
announcing our achievements to the entire 
organization through our leaders. We also 
share our achievements by informing all our 
stakeholders through external communication 
channels.
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Equal Life at Gdz Electricity  

“Equal Life Project” is our most important title that we have realized as a higher purpose in supporting equality, di-
versity and inclusion. We position the Equal Life Project as an initiative with an important content that covers not only 
our colleagues but also the society in general. We build Equal Life Project on eliminating gender-based barriers in the 
business and social life of women and men, and on gaining permanent and sustainable perspectives, attitudes and 
behaviors to prevent gender inequality. To achieve this, we carry out activities under 5 main headings: workspaces, 
work-life balance, career journey, policies, processes, procedures and awareness.

On December 10, International Human Rights Day, we shared with our employees our “Human Rights Policy”, one of 
the outputs of the project, written with the perspective of “Equal Opportunity”, “Stance Against Violence”, “Inclusion 
and Diversity”, in order to launch the perspective based on human and equality, which explains the most fundamental 
value of our project.

We are proud to be one of the signatories of the Women’s Empowerment Principles (WEPs), established in partnership 
with the United Nations Entity for Gender Equality and the Empowerment of Women and the United Nations Global 
Compact. With this signature, we pledge to continue our activities to strengthen the presence of women in all areas and 
at all levels of life and to comply with the Women’s Empowerment Principles.

In 2021, we took a very important step to reinforce our commitment to sustainability-based issues and became a par-
ticipant of the United Nations Global Compact (UNGC), the world’s most comprehensive sustainability platform that 
proposes universal principles to guide the future of the business world. As a participating member of the UNGC, we 
are committed to 10 principles in the areas of human rights, labor standards, environment and anti-corruption. In all our 
operations involving human rights-related activities, we take our decisions in line with the UN Universal Declaration of 
Human Rights.

Gdz Electricity is a Signatory to the United Nations Global Compact (UNGC) 

International Commitment to Women’s Empowerment: Women’s Empowerment Principles (WEPs)

10 Principles of the Global Compact

Businesses should 
support and respect 
proclaimed human 

rights

Businesses should 
not be complicit 
in human rights 

violations

Businesses should 
support employees’ 

freedom of 
association and 

collective bargaining

An end to forced 
and compulsory 

labor

An end to all forms 
of child labor

End discrimination 
in recruitment and 

placement

Businesses 
should support 
precautionary 
approaches to 
environmental 

challenges

Businesses should 
support all activities 
and organizations 

that increase 
environmental 
responsibility

Businesses 
should support 

the development 
and diffusion of 
environmentally 

friendly technologies

Businesses must 
fight corruption 
in all its forms, 

including bribery 
and extortion

Human
Rights

Human
Rights Study

Standards

Study
Standards

Study
Standards

Study
Standards
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As an organization that attaches importance to emplo-
yee satisfaction and happiness with our working policies 
based on a culture of high trust and our innovative prac-
tices that make a difference, we succeeded in becoming 
a “Great Place to Work Certified” company in Decem-
ber 2022 by meeting the criteria for a great workplace. 
Our biggest goal is to make our working policies based 
on a culture of high trust sustainable in the coming ye-
ars.

We create opportunities for our colleagues to express 
their different ideas, value their social needs and celeb-
rate their successes together. We follow the needs of our 
colleagues and stakeholders that arise under changing 
conditions and ensure that necessary improvements are 
made in the working environment, our business conduct 
system, products and services. At the same time, we pi-
oneer the electricity sector with the steps we take, sha-
ping development and change in the sector.

We are proud and happy to be certified as a 

“Great Place to Work” in the program con-

ducted by the Great Place to Work®️ Institute, whi-

ch provides global services on workplace culture 

and employee satisfaction, as a result of the trust 

index survey in which our colleagues participated 

and evaluated according to the criteria of reliabi-

lity, fairness, team spirit, pride and respect culture.

Great Place to Work 

We recognize violence against women as 
a human rights violation and a crime;

As Gdz Electricity, we support the 
SheSaidNo campaign of United Nations 
Women (UN	  Women). We say “No” to 
violence against women!  
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Talent Management, Inclusion and Diversity
Our Colleagues are Our Biggest Capital As Gdz Electricity, we care about creating value for all 

our stakeholders, society and the environment, we be-
lieve that we need to embrace diversity and inclusive-
ness in order to achieve the goals we set in this journey, 
and we know the importance of investing in talent.

Talent management, diversity and inclusion practices 
are under the responsibility of the Human Resources 
Department. In parallel with our human resources mana-
gement approach and our values of “Responsiveness”, 
“Dynamism”, “Dynamism” and “Touching Life”, we aim 
to create colleagues and teams that are committed to 
ethical values, inclusive, environmentally sensitive, va-
lue-creating, aiming for the best and most efficient, 
dynamic, specialized, agile, open to development and 
innovation, aware of the public service responsibility im-
posed by the energy sector and prepared for the needs 
arising from it, and with high employee satisfaction.

With the value of Responsibility, we fulfill our responsi-
bilities towards individuals, society, our country and the 
environment while carrying the organization into the fu-
ture by doing our job in the best way possible. While 
performing our work in the targeted time and quality, 
we ensure that it is done within the framework of our 
business ethics.

With the value of dynamism, we follow the needs of our 
colleagues and stakeholders that arise under changing 
conditions, and we make the necessary improvements 
in our working environment, business conduct system, 
products and services.

With the value of Touching Life, “human” is at the cen-
ter of every work we do and every step we take. We 
work to improve the quality of life of our stakeholders 
by accurately analyzing their needs and expectations.

We measure and monitor each topic that we address 
within the scope of talent management, inclusion and 
diversity. We share the results we achieve in this context 
with senior management, announce our achievements 
to the entire organization through our leaders and make 
all our colleagues share this pride. We also share our 
achievements by informing all our stakeholders through 
external communication channels.

With the approach that our colleagues are our grea-
test capital, we aim to develop them in an environment 
where they can reach their best potential by discove-
ring their unique talents and valuing them properly. This 
approach not only increases employee satisfaction and 
loyalty, but is also the greatest proof of our company’s 
sustainable success and profitability. 

Our fair policies on talent management, inclusion and 
diversity encourage our colleagues. In this context, our 
in-kind incentive mechanisms are more prominent. We 
use fair assessment tools (interviews, inventories, assess-
ment center practices, etc.) in our recruitment processes 
within talent management. 

With the awareness that our colleagues are our most im-
portant strength in achieving our success and sustaina-
bility goals, we attach importance to the development 
of our colleagues, invest in talents and offer a motiva-
ting work environment to our employees by creating a 
corporate culture that encourages both our Company 
and our colleagues to achieve their goals. 

In order to successfully adapt to the rapid transformati-
on in the sector, we invest a lot in developing our emp-
loyees.

Within the scope of the Human Resources Policy, we pri-
oritize filling managerial positions through internal pro-
motion/appointment. We announce vacant managerial 
positions to employees through internal resources, and 
we carry out knowledge-skills and managerial evaluati-
on in the process designed for our willing colleagues. In 
this context, we increase awareness of the employee’s 
strengths and development areas by providing rapid 
feedback to the employee about the fair evaluations 
made by the committee. 

We do not tolerate discrimination among our colleagu-
es based on race, religion, language, color, age, sex, 
gender, familial status, national origin, employment, 
occupation, social background, health status, physical 
disability, sexual orientation, possible or probable preg-
nancy, union activities or any other factors determined 
by law, and we value the diversity of our employees.
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In order to internalize the “Equal Life” 
initiative within our company; “Equal Life 
Ambassadors” will be selected among our 
colleagues with voluntary participation. 
After completing the “Equal Life Trainer” 
trainings, our Equal Life Ambassadors will 
support the adoption of the “Equal Life” 
perspective within the company by provi-
ding training to all our colleagues through 
Aydem Academy.

In this context, in order to raise the gen-
der equality awareness of our colleagues, 
the applications of our volunteer emplo-
yees who received internal trainer training 
within Aydem Academy were collected. 
Gender trainings were provided in order 
to transform our volunteer colleagues into 
Equal Life Ambassadors. 

Equal Life
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Occupational Health and Safety

Within the framework of our understanding of respect 
for business life, we prioritize the health of all our emp-
loyees and the creation of a reliable work environment. 
With this approach, we provide a safe, healthy and moti-
vating work environment for all our employees. We con-
tinuously improve ourselves to minimize occupational 
accidents, related lost day rates, occupational diseases 
and possible losses. 

We strive to ensure an Occupational Health and Safety 
(OHS) culture and a safe working environment with the 
support of senior management in all areas of activity. 
As Gdz Electricity, despite the challenging conditions of 
the pandemic, our sensitivity especially in occupational 
health and safety enabled us to spend this period in a 
healthy and successful manner. Our successful perfor-
mance in occupational health and safety is an indicator 
of this situation.

Our employees submit their requests to the Board me-
etings through our employee representatives and the 
decisions taken by the Board are shared with our emp-
loyees. We follow the suggestions of our employees in 
this area through the “Opinion Suggestion Form”. We 
evaluate employee suggestions as agenda items at OHS 
Board Meetings and take necessary actions.

Our OHS boards include representatives from all de-
partments, employer and employee representatives, 
and we convene our boards regularly once a month. In 
OHS boards, all parties can convey their demands on 
OHS issues and we take decisions accordingly. We pre-
pare annual plans and monitor our targets at the senior 
management level. 

As Gdz Electricity, we evaluate all accident and near-miss 
notifications within 24 hours at the latest and ensure co-
ordination to take necessary actions. 

In the field of Occupational Health and Safety, we offer 
our employees working in our area of responsibility and 
our supplier/contractor employees the opportunity to 
report hazardous situations and follow the results with 
the near miss mobile application. Through the near miss 
application, we evaluate the suggestions and compla-
ints of all our employees regarding occupational health 
and safety according to risk categories.

In OHS issues, Gdz Electricity implements a Manage-
ment System certified according to ISO 45001:2018 
Standards in all its facilities. The system is implemented 
at the facility level to effectively monitor, evaluate and 
minimize factors that may lead to an incident or acci-
dent.

Within the scope of digitalization of OHS processes, we 
carry out field inspections by OHS experts, Life Safety 
Committee and supplier/contractor officials through the 
software we have developed in accordance with the ne-
eds of our company.

We instantly transfer field audit outputs to those con-
cerned through the program and take faster action to 
eliminate nonconformities.

Development of a Microservice and Serverless Archi-
tecture Based Occupational Health and Safety Mana-
gement System for Electricity Distribution Companies

The aim of the project is to increase the effectiveness 
and efficiency of occupational safety management pro-
cesses in the electricity distribution sector. The software, 
which will cover all OHS processes, will enable faster and 
error-free transactions, more accurate identification of 
operational risks through instant or short/medium-term 
analysis of the collected data, and more effective mea-
sures will be taken. 

The system, which is planned to cover all employees 
and contractors, aims to increase employees’ awareness 
on occupational health and safety.

At the 4th Electricity Distribution Facilities Occupational 
Health and Safety Congress organized in 2022, Gediz 
Electricity made a presentation on the use of Occupati-
onal Health and Safety Software in Gdz Electricity at the 
seminar on “The Road to the Cult of Prevention”. 

At the congress attended by representatives of 21 
distribution companies in Turkey, HSE and Sustainabi-
lity Manager made a presentation on the software and 
its modules. This application, which is the first among 
distribution companies, attracted attention and other 
distribution companies visited our Company to see the 
application on site.
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Community Relations

While distributing energy for life, we carry out corpo-
rate social responsibility projects that make a differen-
ce. Started in 2014, our “New Home for Storks” project 
continues uninterruptedly.

We are aware of our responsibility to improve and sus-
tain the quality of life in the region where we operate. 
We continue to protect nature and natural life with our 
sustainable environmental approach. We are happy and 
proud to have been hosting storks for more than 8 years 
since 2014 with our “New Home for Storks” corporate 
social responsibility project, which is an example for the 
entire sector as the first step of a great awareness.

Every year, we carry out technical maintenance on the 
special living platforms we place before the migration 
season, clean and control the storks’ nests, and insulate 
the electricity distribution lines close to the nests. We 
shape our investment projects sensitively based on mig-
ration routes and in areas where there is a high density 
of storks. Together with our company employees, we 
check the nests before the migration season and cle-
an unnatural materials such as bags and ropes that may 
harm storks and their chicks. After our technical teams 
check the special living platforms and insulation/isolati-
on works, we offer our guests a safe and healthy living 
space.

With the awareness that storks nest in the same spot 
every year, if special living platforms have been installed 
on the electricity poles that are left empty and will be 
dismantled after the investment works, we preserve the 
current situation and keep them only for the function of 
stork nests.

Our Awards

•	 Stevie® Gold Award in the “Communication/Pub-
lic Relations Campaign of the Year - Environment” 
category at the 19th Stevie® International Business 
Awards - 2022

•	 3 Awards at Communities Awards in the categories 
of ‘Excellence in Corporate Social Responsibility, Et-
hical and Environmental Responsibility and Sustai-
nability’ - 2022

•	 Winner of the ‘National and Regional Campaigns - 
Turkey’ category at the European Excellence Awards 
- 2022

Together with our stakeholders, we also observe chan-
ges in the behavior and habits of storks due to global 
climate changes. Limited water resources on migration 
routes direct storks to different routes. For this reason, 
we take action again for storks that prefer new locations 
in our service area and mount new living platforms on 
our electricity poles.

We know that the world resources we live in are limited 
and we continue our work with the excitement and ener-
gy to fulfill our duties for a cleaner and livable world.

New Home for Storks

While distributing 
energy for life;  

we realize corporate social 
responsibility projects that 

make a difference.
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Gdz Electricity continues to raise “Energy Hunters” in a 
sustainable manner with the project, which aims to raise 
generations who know the value of energy and make 
efficiency and saving a philosophy of life as a way of 
behavior.

With the corporate social responsibility project initiated 
by Gdz Electricity in 2016, children aged 4-15, who are 
the target audience in the service regions of Izmir and 
Manisa, are raised awareness about the importance of 
energy and how to use it efficiently. Children who beco-
me aware of the use of energy and other resources be-
come environmentally sensitive individuals by gaining 
sensitivity about the use of all resources.

Our Energy Hunters project received the “Climate Action” 
award at the Corporate Social Responsibility Marketplace 
Sustainable Development Academy Awards organized by 
the Corporate Social Responsibility Association of Turkey 
in 2017, the Gold Award for Responsible Consumption 
and Production at the Sustainable Development Awards 
in 2020, and 3 awards in the categories of Excellence in 
Corporate Social Responsibility, Corporate Social Respon-
sibility/Other, Energy at the Communitas Awards in 2022.

In 2022, our project started to appeal to the 9-15 age 
group with portable game consoles. The competitions 
we organized with game consoles, which enable child-
ren to learn by experiencing the phase from production 
to distribution of energy, added great excitement to our 
project.

We signed a cooperation protocol with the Izmir Dire-
ctorate of National Education to take our project, whi-
ch proceeds in two different ways for 4-8 and 9-15 age 
groups, to the next level in 2023. Within the scope of 
the project, we will also carry out activities to raise awa-
reness of savings and efficiency among parents.

We started our Energy Hunters project with visits to kin-
dergartens and primary schools, and this year we added 
visits to middle and high schools, as well as working in 
cooperation with many NGOs such as LÖSEV and Down 
Syndrome Association.

We aim to instill this awareness in more people by de-
veloping our project every year, which contributes to 
raising environmentally conscious generations that use 
energy and other limited resources efficiently and save 
money.

Our Awards

•	 Our “Energy Hunters” project, which we launched 
to raise awareness of children between the ages of 
4-8 on energy efficiency, received 3 awards from the 
2022 Communitas Awards.

•	 Endless thanks to all our colleagues and little Energy 
Hunters who contributed to the project!

•	 At the 20th Stevie®️ International Business Awards, 
the Energy Hunters project won the Bronze Stevie®️ 
Award in the “Communication/Public Relations Cam-
paign of the Year-ESG (Environmental, Social, Gover-
nance)” category.

Energy Hunters

We have touched the lives of 80 thousand people by 
providing education to 30 thousand children.
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There is Goodness in This Business
“Bu İş’te İyilik Var” is a movement of goodness that 
brings together many projects. With Bu İş&apos;te İyilik 
Var, we include many projects that focus on the environ-
ment, society and sustainability. We aim to benefit diffe-
rent areas of society with the projects we realize with the 
support of our colleagues, local people, municipalities 
and NGOs.

Loyalty to the Values of the Past
We know the value of our elders who enlighten us with 
their experiences and experiences that instill in us the 
value of the past. For this reason, we try to spend time 
with them on special days and before our religious holi-
days and benefit from their life experiences. 

Library and School Support
When we heard that the Public Library in Demirci dist-
rict of Manisa needed to be renovated, we immedia-
tely took action. We had the interior paint of the library 
painted and installed lighting systems so that children 
would not be disturbed while reading books. We built 
shelf systems for nearly 1,000 books that we donated. 
In order to encourage our children to read books, we 
gave 1,000 of our Energy Hunters game kits as a gift. 
We ensured that the kits were given to children who 
read books. We also had interior design panels made 
in accordance with the renewed face of the library. We 
believe that children who read books will be the light of 
the future, and in line with this belief, we will continue 
our goodness movement in 2023. 

Food Containers on Lighting Poles
We have created feeding points with our food contai-
ners mounted on our lighting poles. We placed the food 
containers in our summer areas such as Çeşme, Karabu-
run, Seferihisar, Urla, considering our stray animals that 
go hungry with the decrease in population in winter. Our 
friends working in the field take care that the food con-
tainers do not remain empty.

We identify animal feeding areas in our districts with 
HAYTAP and organize feedings with the participation 
of HAYTAP members and our volunteer colleagues. We 
strive to ensure that our food containers in our campus 
area are not empty.

Uniform Sponsorship for Girls Sports Teams of Schools
We sponsor the uniforms of girls’ sports teams of par-
ticularly disadvantaged schools in our service area. To 
date, we have met the uniform needs of the volleyball, 
basketball and soccer teams of 6 schools in Kiraz, Bey-
dağ, Alaşehir, Kula and Çiğli.

My Coast is Clean
Especially in our coastal districts, we carry out cleaning 
activities on the coastline with the participation of the 
municipality, local people and company employees. We 
continue our project, which we carry out on the coastli-
ne in summer, in metropolitan districts in winter.

Our Projects
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2020 2021 2022

Total Labour Force (Number) 806 875 960

Direct Employment 

Female 187 213 237

Male 619 662 723

Total Labour Force by Education Level (Number) 806 875 960

Primary 15 14 12

High School 273 283 284

University and Above 518 578 664

Total Labour Force by Age Groups 806 875 960

18-30 198 200 231

30-45 502 556 603

45+ 106 119 126

Employee Trainings - Number of Participants (person) 670 852 872

Blue Collar 217 294 316

White Collar 453 558 556

Female 180 210 199

Male 490 642 673

Employee Trainings - Total Hours (personxhour) 12,067.50 33,492.00 26,142.00

Blue Collar 2,401.00 12,053 11,984

White Collar 9,666.50 21,439 14,158

Female 1,983.50 8,240 3,991

Male 10,084.00 25,252 22,151

2020 2021 2022

Total indirect (purchased) energy consumption KWh 1,053,185,821 1,081,682,932 826.646.357.7

Energy consumption per product 15.53 15.70 19.77

Carbon Footprint CO2e 2020 2021 2022

Direct CO2 Emissions (Scope 1) 54,064.51 53,988.01 74,248.06

Indirect CO2 Emissions (Scope 2) 468,954.21 468,906.90 358,020.54

Indirect CO2 Emissions (Scope 3) 39,495.33 40,753.68 76,370.30

Water Footprint m3 2020 2021 2022

Blue Water Footprint 82.59 79,477.56 83,094.60

Green Water Footprint 14,632.44 14,637.46 21,663.30

Grey Water Footprint 33,477.54 31,791.02 36,588.93

Total Waste (tonnes) 2020 2021 2022

Recycled  (R codded) Non Hazardous Wastes 1,500 2,701 432

Recycled  (R  codded) Hazardous Wastes 1,291 876 788

Social Performance Environmental Performance
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GRI STANDARD  DISCLOSURE 
REPORT 

PAGE

GRI 2: General Disclosures

2-1 Organizational details 16,22

2-2 Entities included in the organization’s sustainability 
reporting

6

2-3 Reporting period, frequency and contact point 6

2-6 Activities, value chain and other business relationships 16,22,24-29

2-7 Employees 76-85

2-9 Governance structure and composition 36

2-11 Chair of the highest governance body 18

2-12 Role of the highest governance body in overseeing the 
management of impacts

49

2-13 Delegation of responsibility for managing impacts 49

2-14 Role of the highest governance body in sustainability 
reporting

36

2-16 Communication of critical concerns 40,41

2-22 Statement on sustainable development strategy 42

2-23 Policy commitments 34,35

2-24 Embedding policy commitments 34,35

2-26 Mechanisms for seeking advice and raising concerns 83

2-27 Compliance with laws and regulations 19

2-29 Approach to stakeholder engagement 38,39

GRI 3: Material Topics

3-1 Process to determine material topics 40,41

3-2 List of material topics 40

3-3 Management of material topics 40

GRI 201: Economic Performance 201-1 Direct economic value generated and distributed 99

GRI 302: Energy 

302-1 Energy consumption within the organization 99

302-2 Energy consumption outside of the organization 52,53

302-4 Reduction of energy consumption 52

302-5 Reductions in energy requirements of products and 
services

99

GRI 303: Water and Effluents 303-5 Water consumption 99

GRI 305: Emissions 

305-1 Direct (Scope 1) GHG emissions 99

305-2 Energy indirect (Scope 2) GHG emissions 99

305-3 Other indirect (Scope 3) GHG emissions 50-52

305-5 Reduction of GHG emissions 34

GRI 308: Supplier Environmental 
Assessment 

308-1 New suppliers that were screened using 
environmental criteria

76

GRI 401: Employment 401-1 New employee hires and employee turnover 86,87

GRI 403: Occupational Health and 
Safety 

403-1 Occupational health and safety management system 86,87

403-2 Hazard identification, risk assessment, and incident 
investigation

86,87

403-5 Worker training on occupational health and safety 86,87

403-6 Promotion of worker health 86,87

403-7 Prevention and mitigation of occupational health and 
safety impacts directly linked by business relationships

82,83

403-8 Workers covered by an occupational health and safety 
management system

82,83

403-9 Work-related injuries 34,77

GRI 404: Training and Education 
2016

404-1 Average hours of training per year per employee 77,79

404-2 Programs for upgrading employee skills and transition 
assistance programs

90-95

GRI 405: Diversity and Equal 
Opportunity

405-1 Diversity of governance bodies and employees 68,69

GRI 406: Non-discrimination 2016
406-1 Incidents of discrimination and corrective actions 
taken

34,76,77,79

GRI 408: Child Labor 2016
408-1 Operations and suppliers at significant risk for 
incidents of child labor

77,79

GRI 413: Local Communities
413-1 Operations with local community engagement, impact 
assessments, and development programs

90-95

GRI 417: Marketing and Labeling
417-1 Requirements for product and service information and 
labeling

68,69

www.greenlifedanismanlık.com

Reporting and Design

Contact  

Gdz Electricity Headquarters
Üniversite Caddesi No: 57 35042 Bornova/İzmir
Telephone +90 232 477 26 00



Call Center
186

Whatsapp
+90 232 186 00 00

www.gdzelektrik.com.tr

http://www.gdzelektrik.com.tr
https://twitter.com/GDZEDAS
https://www.instagram.com/gdz_edas/
https://www.linkedin.com/company/gdzelektrik/
https://www.facebook.com/GDZEDAS

	geri 10: 
	Page 2: 
	Page 3: 
	Page 4: 
	Page 5: 

	ileri 10: 
	Page 2: 
	Page 3: 
	Page 4: 
	Page 5: 

	home 10: 
	Page 2: 
	Page 3: 
	Page 4: 
	Page 5: 

	geri 9: 
	Page 6: 
	Page 7: 

	ileri 9: 
	Page 6: 
	Page 7: 

	home 9: 
	Page 6: 
	Page 7: 

	geri 8: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 

	ileri 8: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 

	home 8: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 

	geri 7: 
	Page 16: 
	Page 17: 
	Page 18: 
	Page 19: 
	Page 20: 
	Page 21: 
	Page 22: 

	ileri 7: 
	Page 16: 
	Page 17: 
	Page 18: 
	Page 19: 
	Page 20: 
	Page 21: 
	Page 22: 

	home 7: 
	Page 16: 
	Page 17: 
	Page 18: 
	Page 19: 
	Page 20: 
	Page 21: 
	Page 22: 

	geri 6: 
	Page 23: 
	Page 24: 
	Page 25: 
	Page 26: 
	Page 27: 

	ileri 6: 
	Page 23: 
	Page 24: 
	Page 25: 
	Page 26: 
	Page 27: 

	home 6: 
	Page 23: 
	Page 24: 
	Page 25: 
	Page 26: 
	Page 27: 

	geri 5: 
	Page 28: 
	Page 29: 
	Page 30: 

	ileri 5: 
	Page 28: 
	Page 29: 
	Page 30: 

	home 5: 
	Page 28: 
	Page 29: 
	Page 30: 

	geri 4: 
	Page 31: 
	Page 32: 
	Page 33: 
	Page 34: 
	Page 35: 
	Page 36: 
	Page 37: 

	ileri 4: 
	Page 31: 
	Page 32: 
	Page 33: 
	Page 34: 
	Page 35: 
	Page 36: 
	Page 37: 

	home 4: 
	Page 31: 
	Page 32: 
	Page 33: 
	Page 34: 
	Page 35: 
	Page 36: 
	Page 37: 

	geri 3: 
	Page 38: 
	Page 39: 
	Page 40: 
	Page 41: 
	Page 42: 
	Page 43: 
	Page 44: 

	ileri 3: 
	Page 38: 
	Page 39: 
	Page 40: 
	Page 41: 
	Page 42: 
	Page 43: 
	Page 44: 

	home 3: 
	Page 38: 
	Page 39: 
	Page 40: 
	Page 41: 
	Page 42: 
	Page 43: 
	Page 44: 

	geri 2: 
	Page 45: 
	Page 46: 
	Page 47: 
	Page 48: 

	ileri 2: 
	Page 45: 
	Page 46: 
	Page 47: 
	Page 48: 

	home 2: 
	Page 45: 
	Page 46: 
	Page 47: 
	Page 48: 

	geri: 
	Page 49: 
	Page 50: 
	Page 51: 

	ileri: 
	Page 49: 
	Page 50: 
	Page 51: 

	home: 
	Page 49: 
	Page 50: 
	Page 51: 



