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Communication is a critical part of our relationship with 
our stakeholders. We share our activities, environmen-
tal, social and economic performance in our report by 
establishing a transparent dialogue with our stakehol-
ders. Our report describes in detail our sustainability 
efforts and how we realise the goals we have set in this 
direction. Our commitment to environmental, social 
and governance issues provides the structure needed 
to support our sustainability strategy. This year’s Susta-
inability Report summarises our efforts in each of these 
areas and outlines our commitment to the key elements 
of sustainability.

Reporting period and scope  

This report covers sustainability initiatives, programmes 
and projects undertaken between 1 January 2022 and 
31 December 2022, unless otherwise stated. Historical 
data from 2021 and earlier is included where necessary 
to provide context or comparison. However, certain 
sections also include data outside the 2022 reporting 
period to provide important up-to-date information on 
performance measures and targets. 

Reporting frameworks

At Gediz Retail, we utilise widely accepted reporting 
methodologies to inform our progress in sustainabi-
lity and our approach to sharing our key performance 
indicators (KPIs). The standards and frameworks we use 
provide a scope in line with industry trends and allow 
us to regularly inform our stakeholders about our sus-
tainability efforts. We endeavour to report our goals, 
progress and performance in accordance with Global 
Reporting Initiative (GRI) standards and the United Nati-
ons Sustainable Development Goals. 

Publication Date and Frequency  
December 2023 - Published annually.

About the Report
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Dear Business Partners,

As I reflect on the past year, I am incredibly proud of 
my team’s achievements. As we dealt with the uncer-
tainties of the pandemic and continued changes in our 
world, we successfully responded to and adapted to 
all the adversities. In 2022, we achieved our best ever 
performance results in the areas of safe energy, reliabi-
lity and customer service. As we work towards a more 
sustainable future, how we do it is as critical as what we 
do. In every decision we make, we consider the po-
tential impacts and opportunities for our employees, 
customers and partners, the environment and our ope-
rations. We are working to provide the energy we will 
all need, both now and in the future, and to strengthen 
energy transmission.

Due to the rapid increase in climate change and gre-
enhouse gas emissions, the importance of efficient 

energy use is increasing in the world. According to the 
Energy Efficiency Law in force in our country; it is ai-
med to use energy efficiently, protect the environment 
and reduce energy costs. In order to prevent energy 
loss, the Ministry of Environment and Urbanisation has 
introduced the obligation of “Energy Identity Certifica-
te” in the licensing process for new buildings, and this 
practice is aimed at efficient energy use and saving. As 
Gediz Retail, we believe in the efficient use and sustai-
nability of energy resources for a sustainable world. We 
offer energy-saving services to our valued customers 
for an effective fight against climate change and a bet-
ter future. 

With the Here is Green Energy Campaign, which we 
offer specially to our customers who want to support 
renewable energy sources, we mediate our customers 
to obtain I-REC Certificate; while paving the way for 
them to export within the framework of changing requ-
irements, we also contribute to the sustainable deve-
lopment goals of our country. With the transformations 
realised in the billing operations module, we shortened 
both our invoicing and collection periods. By increa-
sing the number of invoice notifications made via SMS 
and e-mail, we notified 25% of all our invoices to our 
subscribers via digital channels. 

While aiming for customer satisfaction, we provided fi-
nancial and operational benefits, while maintaining our 
sustainability approach. Thanks to the module on our 
website, we enable our customers to perform invoice 
checks and tariff comparisons at any time, from anyw-
here, without the need for company channels, while 
our “Savings Assistant” application allows our custo-
mers to calculate the consumption of electrical hou-
sehold appliances. Thus, we contribute to the energy 
saving of all our consumers in order to ensure efficient 
use and sustainability of energy resources. In every 
step we take, we contribute to our brand image and 
increase our operational and financial efficiency with 
our environmentalist and customer-friendly approach.

We support increasing efficiency in every area where 
consumption takes place, and we continue our efficien-
cy efforts in 2022. 

Yours sincerely,

General Manager 
Message

Mustafa İREN 
General Manager

Our value creation network is 
very strong and robust. 
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Mission, Vision and Values
Gediz Retail’s activities are based on the principle of accepting sustainable success as a way of life. Our 
company, which creates and develops a permanent and dynamic sustainability culture, takes into ac-
count the expectations of all stakeholders while providing quality, modern and environmentally friendly 
energy services beyond being a leading electricity retail company. While our company targets are de-
termined through careful analyses and strategic approaches, the continuity of our activities is ensured 
with the aim of providing uninterrupted energy.

MISSION
Bringing vitality to life with our energy

VISION
To offer products and services that make daily life easy, comfortable and enjoyable. 

OUR VALUES
Responsiveness

While carrying the organisation to the future by doing our job in the best way; we fulfil our responsibi-
lities towards individuals, society, our country and the environment. We ensure that our work is carried 
out within the framework of our business ethics while performing our work in the targeted time and qu-
ality. We adopt a transparent and accountable working style in accordance with procedures and rules. 
We speak up if we encounter an unethical or unfair practice. We take into account how our behaviour 
affects others..

Dynamism

We follow the needs of our colleagues and stakeholders that arise under changing conditions, and 
make the necessary improvements in the working environment, our business system, products and ser-
vices. We pioneer the electricity sector with the steps we take and lead the development and change 
in the sector. With curiosity in our soul, we try new ways to fulfil products, processes and services more 
efficiently, quickly and error-free.

Touching Life

“Human” is at the centre of every work we do and every step we take. Our continuous development, 
curiosity, inquisitive spirit and the expertise we have gained over the years enable us to develop so-
lutions that add energy and value to every moment of life. We allow our colleagues to express their 
different ideas, value their social needs and celebrate their successes together. We work to improve the 
quality of life of our stakeholders by accurately analysing their needs and expectations.
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Gediz Retail

Company Profile
Board of Directors and Executive Committee
Focus Areas and Business Model
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Gediz Electricity Retail Sales Inc., one of the building 
blocks of Aydem Energy, Turkey’s first and leading in-
tegrated energy company with 40 years of experience 
and expertise in the energy sector, started to operate 
as an electricity supply company in İzmir and Manisa in 
2013. Gediz Retail, which has a determined and prio-
ritised approach to customer satisfaction, maintains a 
strong presence in the energy sector in an environment 
of fair competition. The Company provides electricity to 
non-eligible consumers in the contracted regions throu-
gh Perakende Sales Contracts and to all eligible consu-
mers across the country through Bilateral Agreements. 
Gediz Retail strives to provide faster and permanent 
solutions to the ever-evolving needs of its customers.

The company, which is the contracted electricity supp-
lier of Izmir and Manisa, creates added value to Turkey’s 
energy and economy by providing electricity to more 
than 20 million people at more than three million points 
in 81 provinces of Turkey. 

With a corporate culture that embraces the strategy 
of providing energy solutions for a sustainable future, 
Gediz Retail continues to create value for its customers, 
employees, suppliers and society with its customer-o-
riented approach, services that keep pace with the inno-
vations and needs of the modern world, and customer 
relationship centres with the widest service network in 
Turkey. 

Gediz Retail, which received the “Great Place to Work 
Certificate” in February 2021, proved that it is a “gre-
at place to work” with its labour policies as well as the 
strong corporate culture it has created with its innova-
tive practices. In April 2021, the Company was listed 
among “Turkey’s Best Employers” and in May 2021, it 
was named the Best Employer in the Aegean Region in 
the category of companies with more than 250 emplo-
yees as part of the 2021 Turkey’s Best Employers Regio-
nal Awards.

As Gediz Retail, we are very happy and proud to be a 
participant of the UN Global Compact, the world’s most 
comprehensive sustainability platform. While working in 
the best way to carry our company into the future, we 
also fulfil our responsibilities towards individuals, society, 
our country and the environment. While completing our 
tasks within the specified time frame and at the targeted 
quality level, we also ensure that they are carried out in 
line with our ethical values. We adopt a transparent and 
accountable working style in accordance with procedures 
and rules. We speak up when we see something unet-
hical or unfair. We consider how our behaviour affects 
others. 

As a participant of the UN Global Compact, we are 
committed to complying with the United Nations’ Global 
Principles in the areas of human rights, labour, environ-
ment and anti-corruption. In addition to acting in accor-
dance with these principles, we will work to demonstrate 
with concrete evidence that we fulfil our commitments by 
reporting our work in these areas annually. 

Company Profile 

As Gediz Retail, we will 

continue to participate 

in activities that make a 

difference in our sector with an 

approach that always focuses 

on the human element and our 

sustainable goals.

More than 500 employees

I-REC certified 
green energy sales

Turkey's 
most widespread service network

20 customer relations centres

The most collaborative 
supplier company

in the sector

More than 3 million customers

68% female employment rate
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BOARD OF DIRECTORS AND EXECUTIVE COMMITTEE
Chairman

Board Member

General Manager

İdris Küpeli

Galip AYKÖSE

Mustafa İREN

Mr Küpeli, who has nearly 20 years of experience in the 
energy sector, returned to Turkey in 2012 after serving 
as a senior executive in international companies, and 
worked as Project Finance and Trade Director in TANAP, 
Trans Anatolian Natural Gas Pipeline Project, one of the 
most important energy projects of Turkey and Azer-
baijan, until 2014. Subsequently, he served as Group 
Chief Investment Officer (CIO) of SOCAR Turkey. As of 
2018, Mr Küpeli is the Chief Executive Officer (CEO) of 
Aydem Energy and Chairman of the Board of Directors 
of Gediz Retail.

He started his career in the finance sector and swit-
ched to the energy sector in 2011. After working 
as a senior executive in the energy sector for many 
years, he continues to serve as General Manager 
and Deputy Chairman of the Board of Directors at 
Gediz Retail.

He worked as a manager in the energy sector for 
many years. In May 2019, he started to work as 
Aydem Holding Financial Affairs Group President. 
In addition to this duty, Ayköse, who also served 
as a member of the Board of Directors in Aydem 
Holding companies, was appointed as a member of 
the Board of Directors of Gediz Retail in 2023.

Focus Areas and Business Model

 

 

As Gediz Retail, we are committed to creating a transformative impact in the field of energy in a way that supports 
the lives of all our stakeholders in our sphere of influence and our operations and improves the environment 
positively. In this context, we continue to provide the energy of the future with a safe and sustainable energy 
approach in all our activities.

We focus on providing reliable, safe and quality services to our customers. We are committed to provi-
ding innovative solutions that our customers want and need.

We provide our employees with the resources and support they need, enabling them to succeed in a safe 
work environment. We encourage teamwork and provide a safe, rewarding, equitable and inclusive working 
environment. We continue to provide services without compromising on safety and security.

We are committed to using natural resources wisely and protecting our environment for the benefit of future 
generations. Our Integrated Management Systems Policy details this commitment in terms of responsibility, 
efficiency, management, performance, evaluation, communication and training.

We adhere to a policy of full regulatory compliance and communicate frequently and openly with regulators regar-
ding our business performance.

Together with our employees, we take great pride in delivering excellence in every aspect of our business. 
Our high standards for operations and system maintenance ensure that we meet and exceed our customers’ 
expectations, perform our work safely and utilise our resources properly.

In our investments and improvements, we take steps towards sustainable profitability and focus on long-term 
opportunities that will contribute to the future strength of our company.

Focus Areas

Customer Service

Employee Responsibility 

Respect for the Environment

Compliance with Legislation

Operational Excellence

Financial Strenght
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At Gediz Retail, our commitment to sustainability is at 
the centre of our business strategy. Every decision and 
plan is made taking into account the environmental, 
social and governance (ESG) impacts for today and the 
future. Our sustainability approach includes our core 
business practices and values and is based on existing 
programmes, policies and procedures as well as in-
dustry best practices in corporate sustainability.

We take all necessary steps to reduce our impact on 
natural resources in order to preserve environmental 
sustainability for future generations while continuing 
our activities to provide safe and high quality energy. 
We also implement practices that will shape the future 
of our industry to ensure the development and imple-
mentation of the technologies required to provide a 
sustainable service for everyone.

By leveraging the strong knowledge and skills of our 
people and taking into account the views of our custo-
mers, we believe we can realise our vision and continue 
to deliver services that our customers, employees and 
all stakeholders will be proud to support.

As Gediz Retail, our aim is to create a process-oriented and suc-
cess-oriented customer experience, to provide our employees with a 
business environment where they can advance their personal deve-
lopment and careers, to increase the value we add to our customers 
and employees and to increase company profitability. Aiming to be 
a leading organisation in its sector by offering products and services 
that make daily life easy, comfortable and enjoyable, Gediz Reta-
il ensures continuous improvement in its quality understanding by 
always considering customer demands and expectations.

In this context, our Integrated Management Systems Policy;

•	 To ensure continuity in our core values of human 
value, reliability, sustainability, accessibility and so-
cial sensitivity.

•	 To ensure customer satisfaction by providing pro-
ducts and services above expectations within the 
framework of applicable national and international 
standards and legal regulations. 

•	 To continuously improve and develop our services 
and increase efficiency. 

•	 Establishing measurable targets related to quality, 
environment, occupational health and safety ma-
nagement systems by taking into account the best 
practices in the sector and in the world, regularly 
reviewing their realisation and continuously impro-
ving our performance and management systems in 
this field. 

•	 To ensure the satisfaction of our customers and all 
stakeholders who receive services from our com-
pany by meeting their needs and expectations in 
a timely manner by using the available resources 
effectively and efficiently with our trained and ex-
perienced staff. 

•	 To create and improve effective management sys-
tems in all processes in our company in order to 
provide sustainable service at the level of internati-
onal standards. 

•	 Adopting and adopting a transparent, fair and ac-
countable management approach with a sense of 
social responsibility.

•	 To continuously improve all processes by managing 
risks effectively. 

•	 To use energy efficiently, to carry out activities to 
prevent environmental pollution, to protect envi-
ronmental balance and natural resources.

•	 To protect the environment with a sustainable de-
velopment perspective, to pay attention to the pre-
vention of pollution and to improve our recycling 
methods by reducing waste at its source.

•	 To comply with occupational health and safety le-
gislation and administrative regulations, to create a 
healthy and safe working environment.

•	 To identify the risks that may cause occupational 
accidents and occupational diseases in the workp-
lace, to ensure the health, safety and social wel-
fare of employees, visitors and subcontractors at 
all levels, to reduce all kinds of material and moral 
losses that may arise in the future for themselves 
and their families. 

•	 To maximise employee participation by taking the 
opinions and suggestions of employees on occu-
pational health and safety issues. To share all kinds 
of information on health and safety issues with 
employees. 

•	 To ensure that our activities are consistent with the 
principles of sustainable development by keeping 
the effects of our activities on the environment and 
human health under control.

It aims to ensure that all activities achieve business re-
sults that will create value for the relevant parties in line 
with the company’s main purpose and objectives.

Our policy will always be open and accessible to our 
customers, employees and all relevant parties.

Our Sustainability Approach Integrated Management Systems Policy

We are committed to providing our customers with 
long-term sustainable solutions. We take a respon-
sible approach to resource consumption by creating 
opportunities to avoid or minimise environmental 
impacts and finding opportunities for improvement 
and development where impacts are unavoidable. 

Our employees are at the centre of our sustainable 
success and are our strongest competitive advanta-
ge. For the health and happiness of our employees, 
we continue our activities without compromising on 
providing a safe working environment by adopting 
a holistic approach. We realise our responsibility 
towards the regions we serve through our social in-
vestment strategy and our consultation activities.

We demonstrate a fair and transparent manage-
ment approach in all our activities. We place great 
importance on ethical behaviour and implement 
the necessary policies to ensure that we work to the 
highest standards for our customers.

Social

Environmental

Governance 

Social
Responsiveness 

Accessibility 

Sustainability

Reliability

Human Value
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As Gediz Retail, the consumer-facing group company of 
Aydem Energy, Turkey’s first integrated energy com-
pany, we work with a sense of responsibility in order to 
touch every aspect of the lives of our customers, emp-
loyees, suppliers and society, to produce solutions with 
innovative approaches, and to develop and implement 
sustainable projects that will lead the sector and make a 
difference. We create our business model with the awa-
reness of our responsibility to serve the society and we 
realise our collaborations by guiding and centring all our 
stakeholders in this direction. 

As Gediz Retail, our top priority is to provide a healthy, 
reliable working environment for all our employees by 
ensuring the highest standards in our risk and company 
management, and to act with environmental awareness 
in our internal and external activities. In this direction, 
we are building a sustainable future by integrating our 
responsibilities in the fields of quality, environment, oc-
cupational health and safety into all our business strate-
gies in line with our understanding and values that put 
people, environment and sustainable operating system 
at the centre of all our internal and external activities. 

We effectively fulfil the requirements specified in ISO 
9001 Quality Management System, 14001 Environmen-
tal Management System, 45001 Occupational Health 
and Safety Management System and 10002 Customer 
Satisfaction Management System in order to realise the 
goals and policies we have set within the scope of the 
Integrated Management System. It is among our most 
important principles to maintain the sustainability of the 
system through continuous improvement. 

In line with the Integrated Management System, we con-
vey the importance of legislation and legal requirements 
to our employees, raise awareness of our employees 
about Integrated Management System practices and 
support the development of our employees. 

In all our business processes, we maintain our quality po-
licies with the aim of being a reliable company within an 
understanding that meets the needs and expectations of 
our customers, to ensure that all our employees become 
people who can use their talents at the highest level wit-
hin the framework of quality systems, and to continuous-
ly increase the level of quality with teamwork. 

In order to realise the Integrated Management System 
requirements in the most effective way in our business 
strategies, our company; 

•	 The Company acknowledges and confirms that 
ensuring the continuity of the Integrated Mana-
gement System is of utmost importance for the 
Company’s employees and future strategic deve-
lopment plans. 

•	 By providing trainings and infrastructure invest-
ments related to the Integrated Management 
System throughout our company, continuous im-
provement is encouraged by supporting the use of 
process approach and risk-based thinking. 

•	 Managers at management levels lead in giving 
responsibility and support to the employees in the-
ir units in the Integrated Management System.

•	 We provide the necessary foundations for comp-
liance with the Integrated Management System, 
which has entered into force and is being imple-
mented, both inside and outside the company, and 
we provide all necessary support for its dissemina-
tion by raising the awareness of employees. 

•	 We allocate the necessary resources to ensure 
that the system is understood by all employees 
and operates efficiently, and we continue to work 
towards continuous improvement of the system.

In all areas we work, we use the competences we have 
and certify them according to national and international 
standards. We continue to develop without compro-
mising the standard we have achieved. As of 2022, we 
have successfully passed the certification audits and 
completed the renewal of our certificates.

Management Commitment Integrated Management Systems Documents 

ISO 9001:2015 
Quality Management System 

ISO 10002:2018 
Customer Satisfaction Management 
System

ISO 14001:2015 
Environmental Management System

ISO 45001:2018 
Occupational Health and Safety 
Management System

ISO 27001:2013 
Information Security Management 
System

ISO 18295-2:2017
Customer Contact Centres 
Management System
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We have implemented our sustainable governan-
ce structure through the Sustainability, Environment, 
Occupational Health and Safety Committee, which we 
have integrated into the corporate governance model 
of our company and which operates under the supervi-
sion of our Board of Directors. This structure, which we 
have integrated into decision-making mechanisms and 
business processes in order to create long-term value 
for all our stakeholders, focuses on addressing sustai-
nability-based issues in a holistic manner.

The Sustainable, Environment, Occupational Health 
and Safety Committee decides on the strategic direc-
tion and action plans of Gediz Retail. The Committee 
evaluates the issues proposed or recommended by 
employees within the scope of sustainability by putting 
them on the agenda. Decisions taken by the Commit-
tee are shared with other units to ensure that the issue 
is disseminated throughout the Company. 

The Committee’s primary objective is to promote the 
adoption and development of safety-conscious be-
haviour, including the adoption of a proactive safety 
approach, adherence to environmental regulations and 
participation in relevant activities. The Committee also 
informs the General Manager on preventive/corrective 
actions and identifies potential areas for improvement. 

The Committee is also tasked with evaluating inputs re-
lated to environmental and social performance, energy 
consumption, waste management, environmental and 
social risks, management of climate-related key perfor-
mance indicators (KPIs), and overseeing and reporting 
on Occupational Health and Safety (OHS), environmen-
tal and social training initiatives.

Due to our roles, all our investments contribute to 
the security of energy supply, the fight against clima-
te change, responsible consumption and production, 
sustainable cities and communities, decent work and 
economic growth, industry, innovation and infrastruc-
ture, the reduction of inequalities and our sustainability 
principles.

Through the Sustainability, Environment, Occupational 
Health and Safety Committee, which represents our 
strong corporate governance system, relevant sustaina-
bility-related issues in our own business operations and 
value chain are addressed and analysed in depth. With 
the contributions of the Committee, a culture of sus-
tainability, occupational health and safety that exten-
ds broadly to all staff and operations is developed to 
include environmental regulations and our operations, 
while maintaining a safe behaviour approach.

Corporate 
Sustainability 
Governance Structure

Sustainable Development Goals

Value 
Drivers

Sustainability 
vision

Sustainable 
profitability 

strategy 

Innovative 
solutions and 
digitalisation 

Reliable and 
secure energy 

supply

Business 
ethics and 

transparency 

Talent and 
culture-based 

workforce

Integrated 
Management 

Systems
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With our deep sense of responsibility, we take initiati-
ves and carry out our activities to create value for our 
country. We do not limit our environmental, social and 
financial responsibilities to our organisation and emplo-
yees, but share these responsibilities with our suppliers, 
contractors and consumers..

Our strong corporate governance, innova-
tive approaches, use of new technologies 
and sensitivity in environmental manage-
ment processes represent the most impor-
tant components of our sustainable value 
chain.

Our value chain is managed with a transparent appro-
ach in an end-to-end integrated manner, from safe 
and efficient energy supply to maintenance and repair 
activities. 

All our processes are handled under the headings of 
public institutions, suppliers, contractors, employees 
and local communities, and our awareness of our mate-
rial issues and our value chain are carried out in coope-
ration with our stakeholders.

Our sustainability approach, which is “always forward”, 
is integrated into every stage of our value chain with 
the criteria of environmental protection, social develop-
ment and economic development.

Within the framework of our corporate values and bu-
siness ethics, we identify our material stakeholders and 
define various communication methods and platforms 
for each stakeholder group. These methods provide us 
with the opportunity to ensure continuous and effective 
communication.

We maintain uninterrupted contact with our main sta-
keholders through various platforms. We support many 
projects by cooperating with both public and non-go-
vernmental organisations in the geographical regions 
where our Headquarters and District Directorates are 
located.

Stakeholder 
Management

As Gediz Retail, we consider our sustainability appro-
ach as an integral part of our corporate strategy. This 
understanding, integrated with our risk management 
policies, guides us on our journey of always moving 
towards the better. With this perspective, we continu-
ously improve ourselves to effectively realise our direct 
and indirect contributions to the United Nations Sustai-
nable Development Goals (SDGs).

At the global level, spreading peace and prosperity to 
all segments, inclusive economic growth and transiti-
on to clean energy, eliminating inequalities and po-
verty, ensuring the sustainability of our resources and 
the ecosystem of our planet are the main goals of the 
SDGs, which make sustainability a way of life and hold 
them together.

In order to achieve these comprehensive goals, our 
company continues its activities in line with the objec-
tives of transition to a low carbon economy, combating 
climate change, and establishing sustainable cities and 
communities. 

With this perspective, we take innovative steps by as-
suming responsibilities towards the realisation of our 
company goals. By taking the right decisions today, we 
strive at every level to realise sustainable development 
and create a sustainable world for future generations.

Our activities, our relationships with society and our 
interaction with the environment support the UN’s sus-
tainable development goals. The following objectives 
are prioritised in terms of our activities and our impact 
on our social and natural environment.

Our Contribution to Sustainable 
Development Goals

Sustainable Value Chain 
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We continue our efforts to create a fully integrated, 
smart electricity distribution system to support the inc-
rease in electricity demand and technological develop-
ments. By investing in a robust, secure and practical 
grid, we are building the infrastructure necessary to 
provide the modern and innovative electricity services 
our customers expect.

We have adopted the Environmental, Social and Go-
vernance (ESG) framework to ensure that our business 
model is multi-faceted and considers the full impact of 
our decisions not only on our operations, but also on 
our stakeholders and the environment. Our responsible 
business approach includes identifying our key sta-
keholders and understanding the issues that concern 
them, prioritising these issues and responding to priori-
ties in a consistent and transparent manner.

Our commitment to environmental, social and gover-
nance issues provides the structure needed to support 
our sustainability strategy. Our commitment to the key 
elements of sustainability is summarised in this year’s 
Sustainability Report, which summarises our efforts in 
each of these areas.

➝

➝

➝

➝

➝

➝

➝

➝

Our sustainability vision is based on 
concrete goals, targets, strategies 
and practices. We comprehensively 
integrate sustainability issues into 
strategic planning.

Prioritisation Analysis

Our Priority Issues

We Provide Energy for Life

Business 
Ethics

Digitalisation 
&R&D

Social 
Responsibility 
Projects

Combating 
Climate Change 
and Adaptation

Occupational 
Health & Safety

Inclusion, 
Diversity & Talent 
Management

Sustainable 
Profitability

Occupational Health and Safety

One of the main topics in our business 
continuity is to provide an accident-free 
work environment. Each of our units has 
a health and safety management system 
that determines the necessary health and 
safety procedures, responsibilities and 
requirements to reduce operational risks in 
different areas.  

Inclusion, Diversity and Talent 
Management

We promote and sustain a culture of 
workplace inclusion that values our indivi-
dual differences, perspectives and ba-
ckgrounds. We continue to accelerate and 
enhance diversity, equality and inclusion 
through employee-led initiatives and com-
mittees, education and training, recruit-
ment and retention strategies and internal 
policies.

Business Ethics

Our company’s core values and princip-
les guide our code of business ethics and 
constitute our expectations, standards and 
ethical practices that form the basis of all 
our business relationships and transactions.

Social Responsibility Projects

Since the day we started our operations, 
we have been working with all our strength 
to ensure uninterrupted access to reliable 
and efficient energy distribution as well as 
uninterrupted access. We aim to be a po-
sitive transformative force for our society 
with our entire value chain by supporting 
sustainable development with all our acti-
vities.

Digitalisation and R&D

We aim to add value to the lives of all our 
stakeholders in our sphere of influence 
with our investments focused on digitalisa-
tion and innovation by making technologi-
cal breakthroughs that pioneer the provisi-
on of electrical energy.  

Combating Climate Change and 
Adaptation

As Gediz Elektrik Perakende, we play a 
critical role in the connection processes 
of electricity generation facilities to the 
grid and assume an active role in bringing 
domestic and renewable resources to the 
national economy. We support the fight 
against climate change, which has beco-
me a global problem, our country’s clean 
energy transformation and ensuring ener-
gy supply security; we support clean ener-
gy transformation for our country with our 
approach that considers the sustainability 
of natural resources, the environment and 
the needs of future generations.

Sustainable Profitability

We follow and implement the innovative 
developments brought by our sector by 
maintaining our financial discipline and 
keeping our economic performance at the 
highest level. We aim to distribute ener-
gy efficiently and safely by managing our 
financial and non-financial risks in the most 
accurate way.
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Combating Climate Change

Management of Climate Change Related Issues

Climate-related Risk and Opportunity Management 

Gediz Retail Net Zero Roadmap

Green Tariff Applications

Combating 
Climate Change 
and Adaptation
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As one of the pioneers of our country’s clean ener-
gy transformation, we actively contribute to the fi-
ght against climate change through our sustainability 
governance. In this context, climate-related issues are 
addressed as one of the most important agenda items 
at the Board of Directors meetings where investment 
projects and company strategy are evaluated.

An appropriate action plan is established through the 
Sustainability, Environment, Occupational Health and 
Safety Committee and relevant issues and procedures 
are reported to the Board of Directors when neces-
sary. The Committee actively supports the growth and 
development of a culture of sustainability, environment, 
occupational health and safety. The Committee takes 
an active stance in the development and adoption of 
a behaviour-based safety approach that encompasses 
compliance with environmental regulations and partici-
pation in related activities. The Committee also mana-
ges the monitoring of key performance indicators (KPIs) 
related to sustainability, environment, occupational 
health and safety.

We attach great importance to addressing climate 
change and carbon management within our organisa-
tion and conducting comprehensive assessments with 
relevant stakeholders. As a result, our mechanism for 
assessing and overseeing climate-related strategies 
and risks adopts a top-down approach that ensures 
that responsibilities are distributed throughout the or-
ganisation, starting from the Board of Directors (BoD). 
At the highest management level, the Managing Direc-
tor (part of the Board of Directors) plays a crucial role in 
overseeing climate-related issues.

The General Manager (GM) is actively involved in 
shaping strategic objectives, establishing corporate 
governance and organising the management of climate 
and sustainability related activities. Furthermore, the 
GM is responsible for overseeing the annual budgets 
allocated to investments in climate change mitigation. 
Given the GM’s position within the organisation, the 
GM is also responsible for executing the climate chan-
ge action plan, aligning business strategies with clima-
te-related issues and offering incentives to employees. 
The GM is also responsible for overseeing the progress 
made towards climate-related targets.

While Turkey’s energy environment is witnessing rapidly 
developing technologies to combat climate change, 
Gediz Retail continues its activities with the awareness 
of the critical importance of being at the forefront of 
these developments. Forest fires, which increase in the 
summer months in the region due to climate change, 
further increase these risks. Such forest fires can disrupt 
electricity sales and significantly affect our company’s 
profit margin.  By addressing our physical risks, we pro-
actively manage financial risks while ensuring uninter-
rupted electricity sales and moving towards a sustai-
nable energy future.

As a responsible energy supplier, Gediz Retail care-
fully monitors and complies with Turkey’s dynamic 
regulatory environment. The public administration’s 
commitment to combat climate change through legal 
frameworks requires us to be constantly vigilant. To 
mitigate this risk, a dedicated team of experts continu-
es to monitor regulatory changes and rapidly develop 
strategies to align our operations with evolving envi-
ronmental and energy policies. 

In the global fight against climate change, the transi-
tion to green energy systems in production processes 
has emerged as a necessity. Manufacturing companies 
worldwide are striving to achieve ambitious emission 
reduction targets by reducing their dependence on 
fossil fuels and increasing the use of renewable energy 
sources. This shift towards sustainability is also evident 
in the growing demand for renewable electricity from 
our customers.

In Turkey, where electricity generation is centralised 
and aggregated in a grid, retail companies play a cri-
tical role as intermediaries in the sale of electricity to 
end users. Our ability to meet the growing demand for 
renewable electricity depends on the amount of green 
energy fed into the grid by electricity generators. While 
this paradigm shift towards renewable energy is encou-
raging, it also comes with a significant risk. Gediz Retail 
has started to work to eliminate this risk and is taking 
important initiatives to meet the increasing renewab-
le electricity demand of its customers. In this context, 
Gediz Retail offers the green energy tariff as a response 
to its customers’ desire to switch to renewable energy 
sources.

The green tariff offers customers the opportunity to ac-
tively contribute to a cleaner and sustainable future by 
supporting renewable energy production. Our strategy 
in this area is shaped by both our short and long-term 
goals. In the short term, Gediz Retail addresses the 
current market risk by meeting the increasing demand 
for green energy. By offering green energy tariffs, 
Gediz Retail seizes market opportunities and meets 
customers’ expectations for sustainable energy soluti-
ons. In the long term, our strategy aims to continuously 
expand and improve our renewable energy portfolio, 
allowing us to adapt to changing customer demands 
and contribute to long-term sustainability goals.As global concerns about climate change 

grow, the pressure on the role of electricity 
retailers to contribute to environmental im-
pacts is also increasing. In anticipation of this 
situation, we emphasise innovative practices 
in our operations and transparency and public 
disclosure of our activities. 

Gediz Retail makes bilateral agreements 
with its suppliers to increase its renewable 
electricity capacity and purchases renewable 
electricity generated by its suppliers. 

Combating Climate 
Change

Management of Climate 
Change Related Issues 

Climate-related Risk and 
Opportunity Management
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IEA NZE 2050 is an International Energy Agency sce-
nario for the global energy sector that presents a path 
towards net zero by 2050. The scenario is aligned with 
the 1.5 degrees Celsius target based on the IPCC Sixth 
Assessment Report and is directly linked to the ener-
gy-related United Nations Sustainable Development 
Goals. 

According to this scenario, the only way to achieve the 
net zero target is to invest in clean and energy efficient 
technologies. Gediz Retail takes various measures in 
its operations in line with the IEA NZE 2050 scenario. 
Considering the IEA NZE 2050 scenario, as part of 
the 2050 net zero roadmap, there will be a significant 
increase in the integration of renewable energy into 
the electricity grid and as a result, a higher proporti-
on of electricity sales will be provided from renewable 
sources.

The geographical region in which we operate is one 
of the leading regions in Turkey in terms of renewable 
energy generation. In addition, the share of renewable 
energy in the electricity supplied is increasing thanks to 
the bilateral agreements made by Gediz Retail, ma-
king it easier for our customers to purchase renewable 
energy.

Gediz Retail Net Zero Roadmap

Calculating and managing greenhouse gas (GHG) 
emissions associated with our operations on an annu-
al basis and developing effective strategies to reduce 
these emissions are important steps in our journey to 
become a net zero company as part of our comprehen-
sive climate transformation plan. We calculate not only 
our Scope 1 and Scope 2 emissions, but also our Sco-
pe 3 emissions for all our activities since 2021. Scope 3 
emissions, which are indirect emissions from activities 
beyond our direct control but still contribute signifi-
cantly to our total carbon footprint, have been carefully 
assessed and significant emissions have been included 
in our emissions inventory.

In 2022, our Scope 1 emissions are estimated to be 
404.97 tonnes of carbon dioxide equivalent (CO2eq) 
and Scope 2 emissions are estimated to be 523.22 ton-
nes of CO2eq. 

Gediz Retail started carbon footprint studies in 2017. 
In this context, greenhouse gas reduction studies are 
continued by using the data calculated and verified 
according to ISO 14064 standard.

In order to ensure the reliability of our emission calcu-
lations and their compatibility with the sector, we are 
developing a calculation methodology in line with the 
Science Based Targets Initiative (SBTI) as of 2022. Ge-
diz Retail started its carbon footprint studies in 2017. 
In this context, greenhouse gas reduction studies are 
continued using data calculated and verified according 
to ISO 14064 standard. 

Our short-term reduction target, developed together 
with SBTI, primarily focuses on direct and energy-re-
lated greenhouse gases within the scope of Scope 1 
and Scope 2 inventories. This approach covers all our 
operations in Turkey and company-wide emissions, and 
no distinction is made.

In order to ensure the reliability of our emission calcula-
tions and their compatibility with the industry, we have 
developed a calculation methodology in line with the 
Science Based Targets Initiative (SBTi) as of 2022. Also 
this year, we set a greenhouse gas emission reduction 
target for our company using 2022 as the base year. 

Greenhouse Gas Emissions
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Renewable Energy 

In line with our comprehensive targets, our primary 
goal is to achieve a significant company-wide reduction 
of 100% in energy consumption in all our processes by 
2030 compared to the base year of 2022, in line with 
the targets set in our climate change plan. We are also 
working on obtaining our electricity consumption from 
renewable energy sources.

We set annual internal targets for emission reduction 
and continuously work to achieve these targets.  

In line with this goal, we aim to obtain the International 
Renewable Energy Certificate (IREC) for unavoidable 
emissions by 2030 and take our commitment to susta-
inability one step further. We are taking an important 
step towards achieving our SBTi and 2050 net zero 
targets by switching to 100% renewable energy in all 
our operations. 

This transition is an important milestone in our journey 
towards a sustainable future.

We have taken important steps to promote the use 
of renewable energy sources as a low-carbon alterna-
tive in the regions we serve. In 2022, approximately 
59.7% of the energy supplied to end users came from 
renewable sources. Through bilateral agreements with 
electricity generation facilities, we actively contribute 
to the increased use of domestic and renewable ener-
gy in the market and its integration into the national 
economy. Our efforts not only support the country’s 
transition to clean energy, but are also in line with our 
commitment to combat climate change and advance 
the United Nations Sustainable Development Goals.

As a key player in meeting the energy needs of our 
region, we actively encourage production facilities to 
switch to renewable energy and strive to raise aware-
ness among our customers. We prioritise making infor-
med and effective investment decisions in line with the-
se efforts. Beyond meeting regional energy demands, 
our investments in the energy sector play a vital role in 
addressing climate change and promoting responsib-
le production and consumption patterns. By actively 
supporting renewable energy sources and contributing 
to the country’s clean energy transformation, we are 
enabling the development of a more sustainable and 
resilient energy system.

Promoting Stakeholder Engagement in Climate 
Targets

As a retail electricity sales company, our focus is on 
serving end users, which makes our relationship with 
our customers important. By actively engaging with our 
customer base, we strive to meet their current nee-
ds and anticipate and meet their changing demands. 
Understanding customer behaviour is vital to tailor our 
offers and services to best meet their preferences and 
requirements.

Embracing our strong commitment to energy efficien-
cy and sustainable practices, we have established the 
education/information sharing engagement strategy 
as a pillar of our customer engagement approach. This 
strategy serves as a tool that we use to further strengt-
hen our understanding of information and communica-
tion on issues that may be required by our customers.

Through educational initiatives, we aim to inform our 
customers about the importance of energy efficiency 
and support them with practical applications. By sha-
ring valuable information on energy saving techniques 
and tips, we enable them to make informed choices 
that not only benefit them financially, but also contribu-
te to the larger goal of environmental sustainability.

We also promote the adoption of renewable energy 
sources among our customers. Through campaigns and 
guidance, we provide our customers with the motivati-
on they need to adopt renewable energy options and 
make a positive impact on the environment.

By continuously developing and expanding this enga-
gement strategy, we continue to be at the forefront of 
the sustainability movement in the energy sector. As 
Gediz Retail, we act with the vision of being a leader in 
adopting renewable energy and promoting responsible 
energy consumption.

Measuring success is critical to assessing 
the effectiveness of our customer inte-
ractions and aligning our strategies with 
customer demands. As part of our custo-
mer engagement approach, we have set a 
success threshold of reaching 70 per cent 
of our customer base, and we consider our-
selves successful by providing training and 
information to all our customers. 
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Our climate-related stakeholder engagement strategy 
has yielded extremely positive results, reflecting the 
high quality of our services and the trust our customers 
place in us. The significant level of engagement and 
outreach to a wide range of customers is indicative of 
changing market dynamics in the energy sector, with 
a significant increase in demand for renewable ener-
gy and the growing adoption of sustainable practices. 
These developments will lead to fundamental changes 
in the energy sector and pave the way for the wi-
despread adoption of sustainable approaches. 

This strategy, which is aligned with our company’s 
short-term goals, will further support our climate transi-
tion plan and steer us towards our commitment to net 
zero.

In order to maintain a strong engagement with our cus-
tomers, we implement various proactive approaches. 
One of our key initiatives is to regularly send our custo-
mers e-newsletters with energy saving tips, insights on 
the benefits of using renewable energy and valuable in-
formation on sustainable practices. This consistent flow 
of content and information empowers our customers.

Our climate-related customer engagement strategy 
has not only increased customer satisfaction and trust, 
but also positioned us as a catalyst for positive change 
in the energy sector. By empowering our customers to 
adopt renewable energy and sustainable practices, we 
significantly contribute to our company’s business goals 
and align with our commitment to achieve net zero 
emissions. 

The Green Tariff (GTT) is a system that offers consu-
mers the opportunity to actively participate in the fight 
against climate change through their energy consump-
tion habits. This type of tariff incentivises the use of 
electricity generated from green energy sources in the 
electricity grid. Turkey’s energy regulator, the Energy 
Market Regulatory Authority (EMRA), also ensures the 
implementation of this tariff.

The Green Tariff is voluntary. In this context, consumers 
can choose to see a sign on their bills indicating that 
energy is produced from renewable sources. YETA gi-
ves consumers the opportunity to manage the impact 
of their energy consumption on the environment and 
to transition to sustainable energy consumption.

A reliable and transparent proof that consumers’ ener-
gy comes from renewable sources is provided by the 
Renewable Energy Resource Guarantee Certificate 
(YEK-G Certificate). While this document assures the 
user of the continuity and renewability of energy, it also 
represents a standard in our country and worldwide.

The other positive impact of the implementation of the 
Green Tariff is its support for the fight against climate 
change. By shifting our energy sources from fossil fuels 
to renewable energy (such as solar, wind, hydroelect-
ricity), we can reduce our carbon dioxide emissions. 
The Green Tariff not only helps to reduce the carbon 
footprint of individuals and organisations, but also to 
control the global temperature increase and mitigate 
the effects of climate change.

The Green Tariff will help us achieve the goals of prote-
cting the environment and combating climate change, 
along with economic stabilisation. The adoption of this 
voluntary commitment to the use of renewable energy 
by all consumers and energy sector suppliers can incre-
ase both energy sustainability and the overall demand 
for renewable energy. This practice is key to a pathway 
that shapes our future with environmental and social 
impacts.

Green Tariff Applications 
Stakeholder Engagement in Combating Climate Change 
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As Gediz Retail, we protect the assets and values of our 
company for the long term. With this protection, we 
ensure sustainable financial performance, competitive 
advantage and growth. While looking after the inte-
rests of our stakeholders, we take the management of 
financial and non-financial risks, including risks related 
to climate change, environmental factors and sustaina-
bility issues, very seriously.

The electricity retail sector has a direct impact on the 
daily lives of our end users. Our Risk Policies incorpora-
te this responsibility into our risk management system. 
All situations that may jeopardise the existence, growth 
and continuity of our company, prevent the realisation 
of our strategic, operational and financial targets, and 
negatively change our company image in the eyes of 
all our stakeholders are considered as significant risks 
and effective measures are taken for each risk. In this 
context, we monitor our financial and non-financial risk 
definitions and take action to eliminate these risks. Our 
risks are analysed under six headings: strategic, ope-
rational, financial, regulatory, employment, security, 
business continuity and environmental risks and under 
corporate risk management.

Due to the nature of our business sector, we are sensi-
tive to climate-related risks. The main areas where the 
climate crisis challenges us are supplier management, 
socio-economic impact, talent management, operati-
onal, reputational risks, profitability management and 
equity and debt financing. Gediz Retail assesses all ris-
ks and opportunities through qualitative and non-quali-
tative risk monitoring. The risk and opportunity assess-
ment process is divided into three main stages. 

At the assessment stage, the Risk Management unit 
reports potential risks and opportunities to the bo-
ard-level committee along with potential solutions. The 
committee at the board level carries out the necessary 
implementations according to the planning through a 
materiality assessment. In the execution process, the 
risk issue is delegated to the relevant departments and 
the execution process is personally supervised by the 
committee.

Risks and actions to be taken are assessed and priori-
tised holistically with environmental, social and econo-
mic impacts both continuously in our operations and 
prior to investment decision processes.

Apart from financial results, we take into considerati-
on the reputational effects that risks may create, the 
effects on audit and regulatory bodies, the effects on 
our employees and our value chain. As Gediz Retail, 
we determine the framework of our risk management 
processes in accordance with internationally recogni-
sed principles. 

We integrate risk management as the foundation of 
our operations and strategic planning; we review our 
investment decisions and processes by implementing 
a reliable risk management mechanism. We evaluate a 
wide range of risks and opportunities.

As in all units of our company, risk awareness is part of 
our culture and we keep our strategic decisions and 
operational activities within the limits of our risk tole-
rance. We manage all risk factors that may adversely 
affect our financial performance and reputation in the 
best possible way.

We regularly review our risk management policies and 
systems to identify and analyse risks, set risk limits and 
identify key risk indicators. 

Risk Management

 

 

Risk Management

Regulatory 
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Risk Identification

Gediz Retail is exposed to heterogeneous risks due to 
the importance of the sector in which it operates for 
the development & sustainability of social welfare and 
the interdependence of the energy sector with clima-
tic problems. All situations that may jeopardise the 
existence, development and continuity of our com-
pany, that may prevent the realisation of our strategic, 
operational and financial targets, and that may negati-
vely change our company image in the eyes of all our 
stakeholders are considered as significant risks and 
effective measures are taken for each risk.

We classify and identify all climate-related risks such 
as energy supply-demand imbalance, climate change, 
depletion of natural resources, legal changes, natural 
disasters, changing economic balances, new markets, 
technological innovations, digitalisation and evaluate 
them in six main risk categories.

Risk Assessment

Once the risks are identified, we monitor the probabi-
lity of the risk materialising. If the risk continues to pose 
a threat to the existence of the company financially, 
operationally and environmentally, we direct the board 
of directors to take appropriate actions in this regard.

Responding

In order to intervene in the risks we assess, we measure 
and monitor the risks we are exposed to by applying 
methods in accordance with international standards in 
accordance with legal regulations. We ensure that risks 
are managed effectively through the Risk Management 
Department. We follow a strategy consisting of 8 com-
ponents while managing our risks. 

We act by fully integrating risk management into Gediz Retail’s daily activities and strategic planning 

in order to make faster and more accurate decisions in volatile and competitive market conditions.

The Board of Directors of Gediz Retail guarantees the 
supervision of the implementation of the following risk 
management principles in order to establish an integ-
rated and effective risk management structure and to 
harmonise it with the company operations.

•	 The Company’s risk appetite, acceptable risk tole-
rance levels and risk policies, which are determi-
ned qualitatively and quantitatively throughout the 
Company and in the main transaction processes, 
are reviewed and approved every year. 

•	 The prominent risks and potential threats faced by 
the Company are assessed periodically in terms of 
compliance with approved risk policies and limits 
and in terms of providing advantage.

•	 A commitment is made to provide adequate re-
sources and support to the company’s risk mana-
gement operations. This approach demonstrates 
effective and proactive risk management and Gediz 
Retail’s strong commitment to risk management.

We integrate risk management as 
the foundation of our operations and 
strategic planning. By implementing a 
reliable risk management mechanism, 
we review our investment decisions and 
processes. 

Board of Directors ResponsibilityRisk Management Processes

Risk Management Strategy
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As Gediz Retail, we have recently started to implement 
a strategic initiative to reduce our carbon emissions. 
We decided to close our physical customer service 
centre in the region where we operate and switched 
to an online service model. During the reporting year, 
we successfully migrated all our customer services to 
the online platform. The transition to an online servi-
ce approach has had a significant positive impact on 
our emission reduction efforts and has also helped to 
reduce our carbon footprint by eliminating the need 
for energy consumption in buildings. This not only 
contributed to environmental sustainability, but also 
resulted in significant cost savings. By adopting digital 
transformation, Gediz Retail not only took an important 
step towards reducing our environmental impact, but 
also achieved financial gains by streamlining operations 
and optimising our resource allocation. In this context, 
electricity and rent expenses were reduced by 18% and 
20%, respectively.

As Gediz Retail, we are happy to launch the “E-Archive 
& Information Update with Verification Code” project, 
which we also contribute to nature by preventing the 
use of paper. With our new digital application, which 
we have launched as of July 2022; We complete the 
invoice notification preference change and information 
update transactions of our customers digitally faster 
and more safely with SMS verification. 

We are happy to receive an award in the “Customer 
Experience” category at IDC CIO 2022 Turkey Awards! 

Organised by International Data Corporation (IDC) for 
the 13th time this year, IDC CIO Turkey Summit was 
held with the participation of nearly 500 senior infor-
mation technology executives from both Turkey and 
abroad. 

Digitalisation We continue to provide high quality service by 
implementing our digitalisation projects!

Gediz Retail continues to develop and realise 
environmentally friendly, innovative digital 
applications.

Gediz Retail received the 3rd prize in the Customer 
Experience Category in the competition, which it 
participated in for the first time this year.

Our customers receive services on many 
subjects online without going to the customer 
relations centre by using our Whatsapp chatbot 
artificial intelligence.
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Gediz Retail HR Applications

As Gediz Retail, our success is based on our vision and 
financial structure, which always aims for the better, and 
the strong corporate culture and principles adopted by 
our employees. As an institution that attaches impor-
tance to employee satisfaction and happiness with our 
working policies built on a culture of high trust and our 
innovative practices that make a difference, we have 
succeeded in becoming a “Great Place to Work Certi-
fied” company in 2021 and 2022 by meeting the criteria 
of a great workplace. 

One of our biggest goals is to make our labour policies, 
which we have built on a culture of high trust, sustainab-
le in the coming years. Our company fulfils its responsi-
bilities towards individuals, society, our country and the 
environment with transparent HR policies that comply 
with procedures and rules. 

“Human” is at the centre of every work we do and every 
step we take. Our continuous development, curiosity, 
inquisitive spirit and the expertise we have gained 
over the years enable us to develop solutions that add 
energy and value to every moment of life. We create 
opportunities for our colleagues to express their diffe-
rent ideas, value their social needs and recognise their 
achievements. We follow the needs of our colleagues 
and stakeholders that arise under changing conditions 
and make the necessary improvements in the working 
environment, our business conduct system, products 
and services.

With curiosity in our soul, we are trying new ways to 
fulfil products, processes and services more efficiently, 
quickly and error-free. With our sense of responsibility 
towards individuals, society, our country, the environ-
ment and future generations, business ethics, transpa-
rency, respect for social values and the environment are 
among our top priorities.

All company personnel are subject to a performance-o-
rientated management scoring framework that includes 
targets set by Key Performance Indicators (KPIs). The 
system directly influences decisions on overall compan-
y-wide promotions and bonuses. Employees at all orga-
nisational levels can actively participate in decision-ma-
king processes related to the Idea Line system, which 
covers areas such as business development, efficiency, 
low carbon economy, sustainability and financial gains. 
Projects approved through the Idea Line initiative offer 
employees a 2% share of project revenues.

Gediz Retail was named the Best Employer 
in the Aegean Region in the 500+ employee 
category at the Turkey’s Best Employers 2021 
Regional Awards. 

With our pioneering practices in the field of 
human resources, we lead the electricity sector 
and shape development and change in the 
sector. 

With high standards of business ethics; sensitivity, 
responsibility, dynamic and innovative values that 
touch life are our most valuable compass that 
guides us while doing our business. 

Talent Management, Inclusion and Diversity

Our most defining characteristics for our company 
consist of our fair and egalitarian structure, our mana-
gement approach that values employees and respe-
cts diversity, and our human resources approach that 
observes equal opportunities, is safe and takes respon-
sibility for its employees. In all our business proces-
ses, we see it as our basic principle to never allow any 
discrimination against our employees based on lan-
guage, religion, race, sect, belief, gender, nationality, 
marital status, age and similar reasons; We show our 
clear stance against all kinds of discrimination with our 
policies, practices and the clear attitude of our Board 
of Directors in this field. 

We work with the awareness that our senior manage-
ment is committed to equality in our company. In our 
work environment, we try to prevent any incident of 
discrimination, and in the event of notifications from 
our employees, we evaluate and resolve the notifi-
cations in the most accurate way. In order to support 
the diversity of our employees and the inclusiveness 
of our practices, we act in accordance with our equal 

opportunity and non-discrimination approach in all our 
human resources processes such as promotion, perfor-
mance evaluation, transfer, leave, wages and training 
rights in our interaction with our employees starting 
with the recruitment process. We create an egalitarian, 
discreet, reliable and fair work environment without inc-
luding these differences in our decision-making proces-
ses in the decisions we make about our employees at 
every stage.

Our Human Rights Policy, which we share with all our 
employees, is the most important mechanism that en-
courages employees in this regard. In this context, our 
most important principles are to provide equal oppor-
tunities to all our employees throughout their working 
lives, to create a safe, healthy and respectful working 
environment that is egalitarian, diversified and against 
all discrimination, to defend human rights in all our ac-
tivities and in every step of our supply chain, to incre-
ase the number of women working, to support women 
employees and all women to have equal opportunities.
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As a participant of the Convention, we have committed 
to comply with the 10 United Nations Global Principles 
in the areas of human rights, labour standards, environ-
ment and anti-corruption in all our business processes; 
in addition to observing these principles, we will report 
our work in these areas every year and demonstrate our 
commitments with concrete indicators. 

As Gediz Retail, we will always continue to take part in 
activities that make a difference in our sector with our 
people-oriented approach and sustainable goals, and 
we will continue to take part in activities that make a 
difference in our sector with our people-oriented appro-
ach.

United Nations Global Compact (UNGC)

10 Principles of the Global Compact

Human Rights Policy 
Our company accepts human rights as an integral part 
of its code of ethics; we adopt the aim of making de-
cisions in line with the United Nations Universal Decla-
ration of Human Rights in all our investment activities 
and operations covering these activities.

Anti-discrimination and Equality of Employees  

As a company, we have the principle of not tolerating 
discrimination among employees based on race, religi-
on, language, colour, age, gender, family status, natio-
nal origin, employment, occupation, profession, social 
background, health status, physical disability, trade 
union activities or other factors determined by law and 
valuing the diversity of employees.

Promoting Equal Opportunities and Women’s 
Employment  

We are committed to providing equal rights to all our 
employees in terms of remuneration, performance eva-
luation, equal access to career opportunities, employ-
ment and similar issues, supporting women’s participa-
tion in the workforce, ensuring the principles of equal 
opportunities for women and men in all our human 
resources policies and procedures and increasing the 
rate of female employment.

Stand Against Child Labour and Forced Labour  

We undertake not to allow the employment of per-
sonnel classified as child labour at any stage of our 
activities, and not to purchase goods or services from 
companies that use forced labour.

Education, Equality and Freedom of Expression  

In order to ensure equality among our employees, we 
aim to establish fair training and support processes and 
specifically encourage our employees to participate in 
these trainings, and we support our employees to exer-
cise their right to freedom of expression in the work 
environment.

Working Conditions and Occupational Safety  

We are committed to providing our employees with 
healthy, ergonomic, hygienic, safe and satisfactory wor-
king conditions. We undertake not to allow violations 
of occupational health and safety principles to the ex-
tent that they jeopardise the health, safety and/or life 
of employees and to take the necessary measures. 

Within the scope of our Human Rights Policy, 
we measure and monitor each title we deal 
with in its own speciality. We announce our 
achievements in this context to the entire 
organisation through our leaders and we share 
this pride with all our employees. We also 
share our achievements by informing all our 
stakeholders through external communication 
channels.

Businesses should 
support and respect 
proclaimed human 

rights

Businesses should 
not be complicit 
in human rights 

violations

Businesses should 
support employees’ 

freedom of 
association and 

collective bargaining

An end to forced 
and compulsory 

labor

An end to all forms 
of child labor

End discrimination 
in recruitment and 

placement

Businesses 
should support 
precautionary 
approaches to 
environmental 

challenges

Businesses should 
support all activities 
and organizations 

that increase 
environmental 
responsibility

Businesses 
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and diffusion of 
environmentally 

friendly technologies

Businesses must 
fight corruption 
in all its forms, 

including bribery 
and extortion
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As a result of the evaluation made by the Great Place 
to Work Institute, which determines the best emp-
loyers worldwide, we became “Great Place to Work 
Certified”, “Turkey’s Best Employer” in “Turkey’s Best 
Employers 2021”, and then we were proud and happy 
to win the first prize in the “Aegean’s Best Employers” 
category in the “Turkey’s Best Employers Special, Sec-
tor and Regional Awards”. 

As Gediz Retail, we have been deemed worthy of the 
Great Place to Work “Great Workplace” certificate by 
documenting our success once again with our innova-
tive working policies and strong corporate culture with 
the evaluations of our valuable colleagues. We would 
like to thank each of our colleagues who make up the 
Gediz Retail Family, who are the real power behind our 
success. We are proud and excited to receive the “Gre-
at Place to Work” certificate again.

Great Place to Work ‘’Great Place to Work’’ We Won the Certificate Once Again! 

“Equal Life Project” is our most important title that we 
have realised as a higher purpose in supporting equa-
lity, diversity and inclusion. We position the Equal Life 
Project as an initiative with an important content that 
covers not only our employees but also the society in 
general. We build Equal Life Project on eliminating gen-
der-based obstacles in the business and social life of 
women and men, and on gaining permanent and sustai-
nable perspectives, attitudes and behaviours to prevent 
gender inequality. 

EQUAL LIFE IN Gediz Retail 

We are committed to providing equal 
opportunities to employees throughout their life 
cycle, creating a healthy and respectful working 
environment, increasing the number of female 
employees in the energy sector and supporting 
the empowerment of women.

Our Employees are Our Biggest Capital 
With the approach that our employees are our grea-
test capital, we aim to develop them in an environment 
where they can reach their best potential by discove-
ring their unique talents and valuing them properly. 
This approach not only increases employee satisfaction 
and loyalty, but is also the greatest proof of our com-
pany’s sustainable success and profitability. 

The fair policies we follow within the scope of talent 
management, inclusion and diversity encourage our 
employees. In this context, our in-kind incentive mec-
hanisms are more prominent. We use fair assessment 
tools (interview, inventory, assessment centre applicati-
ons, etc.) in our recruitment processes within the scope 
of talent management. 

With the awareness that our employees are our most 
important strength in achieving our success and sus-
tainability goals, we attach importance to the deve-
lopment of our employees, invest in talents and offer 
a motivating work environment to our employees by 
creating a corporate culture that encourages both our 
Company and our employees to achieve their goals. In 
order to successfully adapt to the rapid transformation 
in the sector, we make many investments to develop 
our employees.

Within the scope of the Human Resources Policy, we 
prioritise the filling of managerial positions by promoti-
on/appointment from within the Company. We announ-
ce vacant managerial positions to employees through 
internal resources, and in the process designed for wil-
ling employees, we carry out the knowledge-skills and 
managerial evaluation of the employee.

In this context, we increase awareness of the emplo-
yee’s strengths and development areas by providing 
rapid feedback to the employee about the fair evaluati-
ons made by the committee. 

We do not tolerate discrimination among our emplo-
yees based on race, religion, language, colour, age, 
gender, family status, national origin, employment, 
occupation, social background, health status, physi-
cal disability, sexual orientation, possible or probab-
le pregnancy status, union activities or other factors 
determined by law, and we value the diversity of our 
employees.

We care about providing equal rights to all our emplo-
yees in terms of remuneration, performance evaluation, 
equal access to career opportunities, employment and 
similar issues, ensuring fair wages and working hours, 
and announcing all developments regarding our equal 
opportunity plans through internal and external com-
munication channels. By supporting women’s partici-
pation in the labour force, we aim to guarantee the 
principles of equal opportunities for women and men 
in all our human resources policies and procedures, this 
Human Rights Policy, and to increase the employment 
rate and the ratio of female employees in senior mana-
gement. 

We have reorganised our leave processes to cover 
the sensitivities of all genders and parenthood with a 
gender equality perspective. We manage recruitment 
processes for disadvantaged groups with sensitivity 
and provide benefits to our employees without discri-
mination.
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Occupational Health and Safety

Gediz Retail started its operations in 2013 as the in-
cumbent supply company of Izmir and Manisa and 
provides energy at more than 3 million points by pro-
ducing faster and permanent solutions to the needs 
of customers in Izmir and Manisa provinces. While 
providing this service to our customers, the health and 
safety of our employees is one of our strategic priori-
ties. In this context, providing our employees, our most 
valuable asset, with a safe and healthy work environ-
ment and taking high-level measures for disasters and 
emergencies are among our most fundamental topics 
within the scope of occupational health and safety. 

In line with our Integrated Management Systems Policy, 
we maintain the highest standards and continuously 
improve our processes to ensure their integration and 
implementation in all our activities. The Health and 
Safety unit carries out regular site visits to ensure direct 
communication with our employees and business part-
ners. Each site, regardless of the stage of the project 
lifecycle, has a structured safety management system 
that identifies hazards and manages risks in line with 
best practice.

Within the scope of OHS, Risk Analyses are carried out 
to identify and rate risks and take measures in neces-
sary areas in order for our employees to perform their 
work in a safe environment. The path to be followed in 
risk management is determined through procedures. 
Risks are managed and controlled in our procedures. 
They are updated with continuous improvements. Risks 
under control are reported to senior management. In 
addition, OHS issues are part of corporate risk mana-
gement.

We determine all our OHS practices primarily in accor-
dance with legal regulations and in order to improve 
them, we follow the practices of international instituti-
ons and organisations and include them in our system. 
With the ISO 45001:2018 Occupational Health and 
Safety Management System certificate, which is based 
on the conventions and guidelines of the International 
Labour Organisation (ILO), we focus on increasing the 
efficiency of the work and appropriate health conditi-
ons by eliminating hazards and minimising risks for our 
employees.

Our short-term targets within the scope of OHS are to 
increase the training hours in the areas we deem risky 
in addition to our periodic OHS trainings with our emp-
loyees. Reducing the frequency of accidents with lost 
days is one of our constant targets every year. In this 
direction, we aim to minimise occupational accidents 
and related lost day rates, occupational diseases and 
possible losses through the practices we follow, the 
measures we take and our awareness-raising activities.

ISO 45001:2018 Occupational Health and 
Safety Management System certification 
enables our company to consistently assess 
health and safety risks, reduce accident risks, 
identify near misses and improve overall 
performance. 
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While distributing energy for life; we carry out corpora-
te social responsibility projects that make a difference.

As Gediz Retail, we are aware that we have responsi-
bilities towards the world and the country we live in as 
well as our stakeholders and customers. With this awa-
reness, we have been implementing many projects for 
children, women, youth and non-governmental organi-
sations with our understanding of social responsibility 
since the day we were founded, and we carry out our 
social responsibility projects with the aim of creating a 
better and livable world, and we integrate our business 
strategies with NGO and stakeholder collaborations in 
line with this perspective.

We are proud to provide a sustainable social benefit 
by transforming our energy into goodness with the 
responsibility we feel for all our social stakeholders, inc-
luding our customers, employees, the public, non-go-
vernmental organisations, universities and the media, 
by considering our social, economic and environmental 
impact at the basis of our social responsibility projects 
that we have carried out and will continue to carry out.

As Gediz Retail, we shape all our activities with the awareness of the size of our sphere of influence 
and our responsibility to the society. The transparency and inclusiveness-oriented work we have 
established with the region in which we operate forms the basis of our corporate communication 
activities. In this context, we focus on managing the process more holistically by creating our short, 
medium and long-term social contribution plan.

Short Term 

Medium Term 

Long Term 
Creating more inclusive and socially beneficial social 
responsibility programmes 
Contributing to social development and strengthening the 
reputation of the organisation by identifying project areas 
and expanding its impact area

Establishing a corporate governance system that will ensure 
more effective work in accordance with the determined goals 
and objectives
Ensuring internal stakeholder satisfaction by further increasing 
internal communication and strengthening external stakeholder 
satisfaction accordingly

Establishing projects and programmes built on solid 
foundations that will contribute to social development
Contributing to social development, change and sensiti-
vity and raising awareness by developing collaborations 
for a better future and world through our work and colla-
borations that will contribute to society and the environ-
ment with our sustainability vision

Our Ties with Society

Corporate Communication and 
Social Development Goals
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Gediz Retail continues to realize social responsibility 
projects for a sustainable world and saving awareness. 
In 2022, as part of the Young Guru Academy (YGA) 
Science Mobilization, we reached many middle school 
children in the Aegean Region with the Enerjinle Ge-
lecek Senin Project, enabling them to learn and adopt 
energy saving from a young age.

In the sessions we organized, children designed au-
tonomous vehicle projects in cooperation with their 
friends by understanding the working logic of techno-
logical devices with electronic blocks that can be easily 
combined with the help of magnets in the science kits. 
With the autonomous vehicle kits, children designed 
projects that would produce solutions to environmen-
tal problems in line with the concept of sustainability. 

During the development process of these projects, the 
children first identified environmental problems as a 
team related to the concepts in the presentation and 
then discussed what the solutions to these problems 
could be. Finally, after the solution was determined, 
the solutions were put into practice within the fra-
mework of the possibilities offered by the kits. 

With the game in VR goggles, the children learned 
the answers to the questions “What is energy?”, “How 
does energy reach our homes?”, “What is energy 
saving?”, “How can we save energy in our daily living 
spaces?” with a memorable learning experience with 
an applied game.

In 2023, our cooperation with YGA will continue with 
science sets and VR glasses content developed with 
the concept of “Smart Cities” for 7th and 8th grade se-
condary school students. At the same time, we aim to 
carry this experience to different regions and cities in 
Turkey, not limiting it to our regions of operation. Our 
biggest goal is to touch more children and make our 
project sustainable. 

Believing that social awareness begins to form at a 
young age and at school, we are working on develo-
ping new projects with high school and university stu-
dents in the near future. 

While Gediz Retail gave hope to children with 
leukaemia with the support it gave to LÖSEV 
with the movement of goodness extending from 
the branch to life, it also refreshed their energy 
by offering tangerines, a vitamin C storehouse, 
to its staff on cold winter days. 

LÖSEV, which has contributed to more than 65 
thousand leukaemia and cancer patients in their 
difficult struggle to date, established a tangeri-
ne farm in Seferihisar by pioneering an aware-
ness movement that emphasises the importance 
of healthy nutrition in the fight against cancer. 
Our Corporate Communications Directorate 
supported this meaningful movement by sen-
ding the tangerines, which were put up for sale 
to meet the health and education needs of child 
and adult cancer patients, to Gediz Retail family 
employees at Customer Relations Centres and 
İzmir Head Office.

New saplings are growing in the memorial 
forest created by Gediz Retail in coopera-
tion with the Aegean Forest Foundation.

Gediz Retail, which continues to work 
with a sense of responsibility towards 
society, our country, the environment and 
future generations with its afforestation 
activities, donated 2,500 saplings to the 
Aegean Forest Foundation and created 
a “Memorial Forest” in the afforestation 
area in Kınık district of Izmir.

YGA Science Mobilisation The Future is Yours 
with Your Energy

Orange Awareness from Gediz Retail

Aegean Forest Foundation Afforestation 
and Memorial Forest

With our energy, 
the future belongs to all of us! 



66 Gediz Retail   |  Sustainability Report 2022 67  

About the Report Gediz Retail Sustainability Governance 
Structure

Combating Climate 
Change and Adaptation

Risk Management Digitalisation AnnexesOur Ties with SocietyMessages from Management Our Employees

As part of the “16 Days of Activism - End Violence 
Against Women Campaign” organised by the United 
Nations (UN) on a global scale, Gediz Retail raised 
awareness with special invoices containing the contact 
information of the Federation of Women’s Associations 
of Turkey Emergency Helpline on electricity bills.

Gediz Retail contributed to strengthening this aware-
ness by participating in the 16 Days of Aktvism - No 
Violence Against Women Campaign, an international 
movement that starts on 25 November International 
Day for the Elimination of Violence against Women and 
continues until 10 December Human Rights Day.

With the design we made on the back of the electricity 
bills distributed in the region in November, we conve-
yed the message “We are on the Side of Women, Aga-
inst Violence. If you need support, call the Federation 
of Women’s Associations of Turkey Domestic Violence 
Emergency Helpline (0212 / 0549 656 96 96) and ask 
for support!”, our company aimed to raise awareness 
of 3 million subscribers in Izmir and Manisa on this 
issue.

As of 1 March 2022, with our customer-centric appro-
ach, we launched the Central Complaints Team (CET) 
structure under the Customer Relations Department.

With MEŞE, we listen to the demands and complaints 
of our customers face-to-face at our Customer Rela-
tions Centres in central regions. By providing on-site 
and fast solutions, we keep in touch with our customers 
through one-to-one communication. 

At other points where the MEŞE team is not available, 
we take the demands of our customers and ensure that 
they are finalised quickly by the same team.

With our service and communication policy, we ap-
proach all our customers from a common perspective 
with our slogan “Our Energy is for Satisfaction!”. We 
continue to produce new projects where we strengthen 
our communication channels with our understanding of 
quality service and to realise activities that will strengt-
hen our customer bonds.

“Combating Domestic Violence” Awareness in Gediz Re-
tail’s Electricity Consumption Invoices

Our Energy is for Satisfaction!

Satisfaction
IS FOR

OUR ENERGY
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Social Performance
Environmental Performance
Economic Performance
GRI Index

Annexes
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2020 2021 2022

Total Labour Force (Number)

Direct Employment 561 556 405

Female 403 401 289

Male 158 155 116

Total Labour Force by Education Level (Number) 

Primary 10 3 1

High School 134 122 74

University and Above 417 431 330

Total Labour Force by Age Groups

18-30 210 171 78

30-45 321 356 301

45+ 30 29 26

Employee Trainings - Number of Participants (person)

White Collar 561 556 405

Female 403 401 289

Male 158 155 116

Employee Trainings - Total Hours (personxhour)

Blue Collar 7.869,00 2.439,00 11.863,05

White Collar 5.652,46 1.759,03 8.465,00

Female 2.216,14 679,57 3.398,05

Male 

OHS Trainings Provided to Employees - Katılımcı Sayısı

Direct Employment 343 198

Contractor Employee - 8

OHS Trainings Provided to Employees - Total Hours 
(personxhour)

Direct Employment 1.372 792

Contractor Employee - 8

Social Performance Environmental Performance

2020 2021 2022

Total direct energy consumption (kWh) 924.055,80 361.555,20 362.846,65

Total indirect (purchased) energy consumption (kWh) 1.208.074,29

Water consumption per product (m3) 3.015,00 3.007,00 3.072,00

Greenhouse Gas Emissions  Unit 2020 2021 2022

Direct CO2 Emissions (Scope 1)  t CO2 e 704,23 703,16 404,97

Indirect CO2 Emissions (Scope 2)  t CO2 e 790,92 746,14 523,22

Indirect CO2 Emissions (Scope 3)  t CO2 e 1.060,21 6.608,61 4.678.124,63

Water Footprint  Unit 2020 2021 2022

Blue Water Footprint m3/year 3.390,18 3095,7 5.042,67

Green Water Footprint m3/year 14.101,77 13.825,27 2.760,71

Grey Water Footprint m3/year 1.389,97 1.179,3 4.538,41
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2020 2021 2022

Net revenue (TL) 5.623.628.374 8.423.162.136 25.670.164.530

Operating profit (TL) 177.892.989 184.716.522 1.247.374.014

EBITDA (TL) 235.877.735 322.993.790 2.178.998.650

Net debt (TL) 1.353.084.815 2.270.331.730 1.784.235.282

Return on equity (ROE) (%) -2% 11% -8%

Total assets (TL) 3.568.848.564 4.219.574.751 8.248.367.661

Economic Performance

GRI STANDARD  DISCLOSURE 
REPORT 

PAGE

GRI 2: General Disclosures

2-1 Organizational details 16

2-2 Entities included in the organization’s sustainability 
reporting

7

2-3 Reporting period, frequency and contact point 7

2-6 Activities, value chain and other business relationships 14,15

2-7 Employees 52-57

2-9 Governance structure and composition 24-25

2-11 Chair of the highest governance body 16

2-12 Role of the highest governance body in overseeing the 
management of impacts

32,33

2-13 Delegation of responsibility for managing impacts 32

2-14 Role of the highest governance body in sustainability 
reporting

24

2-16 Communication of critical concerns 26

2-22 Statement on sustainable development strategy 27

2-23 Policy commitments 22

2-24 Embedding policy commitments 22

2-26 Mechanisms for seeking advice and raising concerns 54

2-27 Compliance with laws and regulations 17,57

2-29 Approach to stakeholder engagement 26

GRI 3: Material Topics

3-1 Process to determine material topics 26

3-2 List of material topics 28

3-3 Management of material topics 28

GRI 201: Economic Performance 201-1 Direct economic value generated and distributed 71

GRI 302: Energy 

302-1 Energy consumption within the organization 35,36

302-2 Energy consumption outside of the organization 36,39

302-4 Reduction of energy consumption 71

302-5 Reductions in energy requirements of products and 
services

71

GRI 303: Water and Effluents 303-5 Water consumption 71

GRI 305: Emissions 

305-1 Direct (Scope 1) GHG emissions 71

305-2 Energy indirect (Scope 2) GHG emissions 35,36

305-3 Other indirect (Scope 3) GHG emissions 26

305-5 Reduction of GHG emissions 53,54
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About the Report Gediz Retail Sustainability Governance 
Structure

Combating Climate 
Change and Adaptation

Risk Management Digitalisation AnnexesMessages from Management Our Ties with SocietyOur Employees

GRI 308: Supplier Environmental 
Assessment 

308-1 New suppliers that were screened using 
environmental criteria

58

GRI 401: Employment 401-1 New employee hires and employee turnover 58

GRI 403: Occupational Health and 
Safety 

403-1 Occupational health and safety management system 58

403-2 Hazard identification, risk assessment, and incident 
investigation

58

403-5 Worker training on occupational health and safety 58

403-6 Promotion of worker health 52-55

403-7 Prevention and mitigation of occupational health and 
safety impacts directly linked by business relationships

52-55

403-8 Workers covered by an occupational health and safety 
management system

53

403-9 Work-related injuries 55

GRI 404: Training and Education 
2016

404-1 Average hours of training per year per employee 62-67

404-2 Programs for upgrading employee skills and transition 
assistance programs

47,48

GRI 405: Diversity and Equal 
Opportunity

405-1 Diversity of governance bodies and employees 66

GRI 406: Non-discrimination 2016
406-1 Incidents of discrimination and corrective actions 
taken

34,72,73,79

GRI 408: Child Labor 2016
408-1 Operations and suppliers at significant risk for 
incidents of child labor

73,75

GRI 413: Local Communities
413-1 Operations with local community engagement, impact 
assessments, and development programs

86-89

GRI 417: Marketing and Labeling
417-1 Requirements for product and service information and 
labeling

68,69

www.greenlifedanismanlık.com

Reporting and Design

Contact

Gediz Electric Retail Headquarters
Anadolu Caddesi No:41 Megapol Tower  Kat:21
35530 Bayraklı/İzmir
Telefon: +90 232 990 0000 
bilgi.gedizperakende@aydemenerji.com.tr 




