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ABBREVIATIONS
CDP: Carbon Disclosure Project KPls: Key Performance Indicators UN: United Nations
CRC: Customer Relations Center LACP: League of American Communications Professionals UNGC: United Nations Global Compact
EBITDA: Earnings Before Interest, Taxes, Depreciation and NZE: Net Zero Emissions UN SDGs: United Nations Sustainable Development
Amortization Goals
OHS: Occupational Health and Safety
EMEA: Europe, Middle East and Africa UN WEPs: United Nations Women's Empowerment
QDMS: Quality Document Management System Principles
EPDK: Energy Market Regulatory Authority
RPA: Robotic Process Automation WBCSD: World Business Council for Sustainable
ESG: Environmental, Social and Governance Development
RSC: Retail Sales Contract
GHG: Greenhouse Gas WEF: World Economic Forum
SAP: Systems, Applications and Products in Data Processing
GRI: Global Reporting Initiative WRI: World Resources Institute
SASB: Sustainability Accounting Standards Board
HSE: Health, Safety and Environment YEK-G Certificate: Renewable Energy Guarantee of
SDGs: Sustainable Development Goals Origin Certificate
HR: Human Resources
SSP: Shared Socioeconomic Pathways YGA: Young Guru Academy

IEA: International Energy Agency

TCFD: Task Force on Climate-related Financial Disclosures
IPCC: Intergovernmental Panel on Climate Change

TEIAS: Turkish Electricity Transmission Corporation
IT: InNformation Technologies

TSRS: Turkiye Sustainability Reporting Standards
KGK: Public Oversight, Accounting and Auditing Standards Authority
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About The Report

Gediz Electricity Retail Sales Inc. (Gediz Retail) 2024
Sustainability Report comprehensively assesses the
company'’s sustainability performance for the year
2024, aiming to highlight its environmental, social
and governance impacts with concrete data. It also
aims to strengthen accountability and corporate
responsibility by transparently presenting relevant
financial analyses to stakeholders.

This report, created in line with the company’s
sustainable growth and value creation goals,

focuses on the integrated business model and
comprehensively analyses sustainability and climate
change-related risks and opportunities from o
financial perspective. This report has been prepared in

accordance with the Turkiye Sustainability Standards
(TSRS).

Publication Date and Frequency

This report is published annually as a reflection of
Gediz Retail's commitment to transparently sharing its
sustainability performance with its stakeholders.

Report Scope

The data and information presented in the

report cover the period from 1 January 2024 to 3
Decemlber 2024, unless otherwise stated. Gediz
Retail comprehensively presents its future strategies,
shaped around sustainability and climate change,
along with its performance indicators in the financial,
environmental, social and governance areas. The

Corporate Governance Corporate Risk Management Strategy Environmental Performance

company’'s commitment to sustainability principles and transparency forms the
basis of the report, providing stakeholders with a reliable and accountable flow
of information. This report presents the company’s performance in the area of
sustainability, the results achieved and its long-term strategic goals in a holistic
approach.

Reporting Principles and Standards

Gediz Retail's 2024 Sustainability Report has been meticulously prepared in
accordance with the requirements of relevant standards and frameworks.
These principles and standards are:

* Tarkiye Sustainability Reporting Standards - General Provisions on
Disclosure of Financial Information (TSRS 1)

* Turkiye Sustainability Reporting Standards — Climate-Related Disclosures
(TSRS 2),

*Global Reporting Initiative Standards (GRI),

*Task Force on Climate-Related Financial Disclosures (TCFD),

*United Nations Sustainable Development Goals (UN SDGs),

*United Nations Women's Empowerment Principles (UN WEPs),

*United Nations Global Compact (UNGC)
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About the Company

Trade Name

Gediz Electricity Retall
Sales Limited Company

Trade Registry Number

IZMIR - 118242

Company Registration Date

03.06.2015

MERSIS Number

03900432359200016

Gediz Retail's 2024 Sustainability
Report has been prepared in both
Turkish and English. You can send
your comments, suggestions and
feedback regarding the report to
bilgi.gedizperakende@aydemenerii.
com.tr

Telephone
+Q0 232 477 26 00
Website

www.gedizperakende.com.tr



http://www.gedizperakende.com.tr

MESSAGE FROM THE GENERAL MANAGER

Dear Stakeholders,

At Gediz Retail, we continue to transform

our business processes with the awareness
of our responsibility to build a sustainable
future, minimising environmental impacts and
increasing efficiency through digitalisation.

hroughout 2024, we implemented

projects aimed at using our resources more
effectively, increasing workforce productivity,
and maximising customer satisfaction.

As one of our digitalisation steps, we have
significantly reduced paper consumption

by transferring customer correspondence to
electronic media. By communicating irregular
usage detection letters and customer
request/complaint responses to our
customers via SMS and invoice notifications,
we saved /0,000 sheets of paper per year
and were able to redirect 40,000 hours of
labour to more productive areas.

We have also optimised our Call Centre
processes through digital transformation.

By automating call analysis, which was
previously done manually, using voice
analysis technology, we have gained the
ability to evaluate all calls. Thanks to this
transformation, we are meeting customer
demands faster, improving our service quality
and planning our training processes more
effectively.

Following the improvements we made to
our Call Centre processes, we reduced
the number of written applications by 60%

while increasing customer satisfaction to
90%.

We have also strengthened our financial
processes with digitisation and automation
projects, accelerating our collection
processes. By automating manual
collection processes with Robotic Process
Automation (RPA) technologies, we have
optimised operational costs by reducing
bank block periods.

All these projects are tangible indicators
of the steps we have taken towards a
sustainable future. We will continue our
digitalisation, efficiency and customer
satisfaction-focused efforts: we wil
continue to produce environmentally
friendly solutions that make a difference in
our sector.

| would like to thank all our colleagues and
stakeholders who have accompanied us
on this journey of transformation.
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We will steadfastly
continue our efforts
to further enhance
the trust we provide
to our customers,
employees, and
business partners.

Mustafa IREN

General Manager
Deputy Chairman
of the Board







About Gediz Retail

Gediz Retail, one of Turkiye's leading
companies in the energy sector, began
oroviding electricity supply services in
lzmir and Manisa in 2013, drawing on

40 years of knowledge and expertise.
Gediz Retail, which prioritises customer
satisfaction, operates as a contracted
electricity supplier in [zmir and Manisa.
While providing services to non-

free consumers under Retail Sales
Agreements, it also supplies electricity
to free consumers nationwide through
Bilateral Agreements. It continues its
operations with an extensive and robust
service network, delivering energy to over
three million locations across Turkiye's 81
Provinces.

The company contributes to Turkiye's
energy Iinfrastructure and economy

by developing innovative solutions

that support sustainable growth in the
energy sector. With its extensive service
network, technology-focused services
and customer-centric approach, it

aims to deliver long-term value to its
stakeholders. Continuously strengthening
Its corporate structure and integrating
INnnovation into Its business processes,
the company has adopted a business
model based on efficiency, sustainability
and operational excellence in the energy
sector.

Aiming to contribute to sustainable
development by considering the social
iImpact of its corporate decisions and
activities, Gediz Retail operates in
accordance with the fundamenta
orinciples of the United Nations Global
Compact, which it signed in 2021, such
as labour standards, environmental
responsibility and anti-corruption. The
company transparently demonstrates its
adherence to these principles through

its annual sustainability reports and
continues to strengthen its leading
position in the energy sector with its
people-centred approach and long-term
sustainability strategies.

Gediz Retail continues its activities in
accordance with the time and quality
standards defined within the framework of
business ethics, embracing transparency
and accountability as fundamento
elements of its corporate culture. The
company conducts its activities not only
in line with financial profitability targets,
but also with a view to the welfare

of soclety and the environment. The
company takes a firm stance against
unethical and unfair practices, aims to
contribute to a sustainable world vision,
and acts with a sense of responsibility in
all its business processes.

We deliver

enel‘gy to over

3 million locations

across Turkiye's 81

provinces.
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OPERATIONS MAP

Customer Relations Centres

lzmir

Aliaga CRC
Konak CRC
Bergama CRC
Odemis CRC
Bornova CRC
Menderes CRC
Buca CRC

Manisa

Menemen CRC
Ciglh CRC
Torball CRC
Esrefpasa CRC
Urla CRC
Karsiyaka CRC

Akhisar CRC
Alasehir CRC
Manisa CRC
Salihli CRC
Soma CRC
Turgutlu CRC
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Mission

To bring vitality to life
with our energy.

Vision

To provide products
and services that make
daily life easier, more
comfortable, and more
enjoyable.

O
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Values

Sensibility:

While we carry the institution to the future by doing our

job in the best way; We fulfill our responsibilities towards
individuals, society, our country and the environment. While
we carry out our work in the targeted time and quality,

we ensure that it is done within the framework of our
business ethics. We adopt a transparent and accountable
working style that complies with procedures and rules. If we
encounter an unethical or unfair practice, we will make our
voices heard. We take into account how our actions affect
others.

Dynamism:

We follow the needs of our colleagues and stakeholders
that arise under changing conditions, and make the
necessary improvements in the working environment, our
business system, and our products and services. We lead
the electricity sector with the steps we take and direct
development and change in the sector. With curiosity in our
soul, we try new ways to deliver products, processes and
services more efficiently, quickly and error-free

Touching Lives:

'Human' is at the center of everything we do and every step
we take. Continuous development, curiosity, our investigative
spirit and the expertise we have gained over the years
enable us to develop solutions that add energy and value

to every moment of life. We allow our colleagues to express
their different ideas, value their social needs and celebrate
their successes together. We work to improve the quality of
ife of our stakeholders by accurately analyzing their needs
and expectations..




Awards and Significant Improvements in 2024

Gediz Retail, which stands out in its sector with
its sustainability, innovation and technology-
focused projects, has distinguished itself in 2024
with its significant achievements and prestigious
awards. The company has made a name for
itself on national and international platforms
with its strong financial performance, its work in
the field of environmental sustainability and its
digital transformation projects.

Outstanding Achievement at the LACP Vision
AwardsT

Gediz Retail participated in the annual

_ACP (League of American Communications
Professionals) Vision Awards report competition
with its 2023 sustainability report. The company
scored 97 out of 100 points and was awarded

iNn a total of three categories: Silver Winner
Worldwide Award, Top S0 Reports EMEA Region,
and Top 20 Reports Turkiye's.

Double Success for Gediz Retail at the Future of
ClO Awards

Gediz Retail, which stands out for its strategic
investments in technology and digital
transformation, has been honoured with two
separate awards in the “Future Leaders” and
"Digital Transformation Project Manager”
categories at the Future of ClO Awards.

1 - LACP Vision Awards

Award Recognition for Gediz Retail at the
Future of Al & Cloud Summit 2024

Gediz Retail has once again demonstrated
its strong position in the field of technology
and innovation, achieving significant success
at the Future of Al & Cloud Summit 2024. At
the event, held on 13 November 2024 at the
Mandarin Hotel in Istanbul and recognised
as Turkiye's most comprehensive artificial
intelligence and cloud technology summit, the
company was awarded in the "Best Data &
Advanced Analytics” category for its “Gediz
Voice Analysis Project”. This success once
again demonstrated Gediz Retail’s expertise
iIn data analytics and advanced technology.
With projects implemented across a wide
range of areas, from sustainability to digital
transformation, innovation to environmental
transparency, the company has further
strengthened its leading position in the sector.
It will continue to guide the energy sector
with its innovation and sustainability-focused
projects in the coming period.

:VA About The Report Company Profile Corporate Governance Corporate Risk Management Strategy Environmental Performance Social Performance Digitalisation Attachments

@ Top 20 Turkish Reports

League of American Communications Professionals

¥ Leaders of the Future

Future of CIO -

¥ Digital Transformation

Project Manager
Future of CIO

Y Best Data & Advanced Analytics

Gediz Voice Analysis Project
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CORPORATE GOVERNANCE

Gediz Retail plays a pioneering role in the
clean energy transition, acting with a sense of

responsibility in the fight against climate change

through a sustainability-focused approach.

The company addresses sustainability and
climate-related risks and opportunities from

a strategic perspective, integrating these
elements into its business processes to enhance
its corporate performance. The relevant risks
and opportunities are subject to comprehensive
analysis in terms of financial and non-financial
impacts and are monitored regularly. The dato
obtained is evaluated as a critical input in
strategic decision-making processes.

The Board of Directors has adopted a robust
governance model to ensure the effective
management of sustainability and climate-
related risks and opportunities. The structure,
which ensures the implementation and
monitoring of risk management principles,
continues to operate in line with the company'’s
long-term strategic objectives. Sustainability
and climate issues are addressed within the

framework of investment projects and the overall

business strategy, featuring as Material topics
at Board of Directors meetings and guiding
strategic decision-making processes.

Gediz Retail updates its acceptable risk
tolerance levels and risk policies annually
through a comprehensive review process to

Corporate Governance

Corporate Risk Management Strategy
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strengthen its risk management strategy. During
this process, both data-driven analyses and
expert opinions are considered to examine the
current risk structure in detail. In line with the
approved risk policies, critical risks and potential
threats are regularly monitored within defined
Imits and necessary updates are made. In this
regard, proactive risk management is provided to
support the achievement of sustainability goals,
while ensuring full compliance with relevant legal
requirements.

The Audit, Corporate Governance, Early Risk
Detection, Investment, Sustainability, Environment,
and Occupational Health and Safety committees,
reporting to the Board of Directors, are actively
engaged and play an effective role in critical
processes. These committees undertake
Important work in determining company
strategies, establishing risk management policies,
directing annual budgets and business plans,
setting performance targets, and monitoring
implementation.

The Board of Directors structure is as follows.

- Fehmi Saldanli (Representing Aydem Holding)
(Chairman)

- Mustafa Iren (Vice Chairman)

-Baran Saldanli (Board Member)

-Fatma Elif Yagh (Board Member)

The Board of Directors, in line with the established
porocedures for convening and circulation, held 20
meetings in 2024.
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The committees contribute to the creation of a strong
governance model by submitting reports on their activities

Climate and sustainability issues are integrated
. directly to the Board of Directors, thereby increasing
|nto Mmoo nqgement prccesses, qdd ressed regLIIarIy, accountability and transparency. In addition, progress towards

climate-related targets and performance evaluations are

qnd gLIide dQCision_ mao king mechqnisms. iigﬂgilggr?sgifgieez c;r;cljocve:cessory actions are taken based on

Ensuring that investments are evaluated for compliance with
Environmental, Social and Governance (ESG) criteria in order to
support a secure and efficient energy supply.

{ Sustainably maintaining a clean and renewable energy supply to
4  reduce the carbon footprint.

" Promoting sustainable solutions by prioritising environmentally
friendly projects in investments to minimise environmental
impacts.

*& Conducting ESG-based analyses to manage climate change
risks, regularly monitoring risks and developing proactive
measures.
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BOARD OF DIRECTORS

Fehmi Saldanli Mustafa Iren

Board Member General Manager/Deputy Chairman
of the Board of Directors

r

He was born in 1984. Fehmi Saldanli
graduated from Bahcesehir University's
English Language Business Administration
Department in 2010. Between 2012 and 2014,
he worked in the Energy Market Operations
Department at Aydem Electricity Distribution,
and then served on the Board of Directors
of Aydem Electricity Distribution between
2014 and 2017. Leading the development
and implementation of various R&D projects
for three years under the umbrella of Aydem
Renewable Energy in collaboration with the
University of California, Riverside, Saldanli
founded Panobel Elektrik Gerecleri in 2015,

a company manufacturing panels for the
electricity distribution sector. Mr Fehmi

He was born in Ankara in 1984, Mustafo
Iren graduated from Baskent University
with a degree in Statistics and
Computer Science. Mustafa Iren began
his career in the finance sector, gaining
three years of work experience in the
Risk Analysis department at Garanti
Bank as part of the Management
Trainee (MT) Programme. In 2011, he
transitioned to the energy sector and
worked In various departments at
Enerjisa for nine years. Having served
IN senior management positions in

the energy sector for many years,

he has gained extensive experience
and played an active role in strategic

Saldanl has been appointed as Chairman management and operationadl

of the Board of Directors of Gediz Retail on orocesses. Mr Iren continues to serve

behalf of Aydem Holding. as General Manager and Deputy
Chairman of the Board of Directors at
Gediz Retail.
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BOARD OF DIRECTORS

Fatma Elif Yagl Baran Saldanl

Board Member Board Member

Baran Saldanli was born in Denizli

iN 1988. After graduating from
Yeditepe University with a degree In
Industrial and Systems Engineering,
he completed an Executive MBA
programme at Sorbonne University.
In 2011, he worked in production

at Tumas Mermer, in 2013 in the
Project Finance department at
Aydem Renewable Energy, in 2014 as
Regional Manager of the Customer
Relations Centre at Gediz Retaill,
and at the General Management

of Aydem Retail. Between 2015 and
2018, he managed various projects
at Adm Electricity Distribution,
Aydem Retail, and Aydem
Renewable Energy, and joined the
holding management at Aydem
Energy in 2018. In addition to his roles
at Aydem Energy, Saldanli, who also
has Investments In various sectors,
has been serving as a member of the
Aydem Holding Board of Directors
since July 2021.

She was born in Istanbul in 1982.
She graduated from Bilkent
University Electrical and Electronics
Engineering Department in 2005.
She began her professional career
as an engineer at Aydem Renewable
Energy. She worked for over three
years as a Technical Support
Engineer responsible for North
America, Europe, the Middle East
and Africa at Nortel Networks Netas.
Between 2010 and 2018, she held
the position of Energy Sales and
Trade Director at Aydem Renewable
/ Energy. Ms Fatma Elif Yagli has been
' appointed as Chair of the Board of
Directors at Gediz Retail Company.
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Sustainability Committee

The Sustainability Committee is str
Retail's corporate strategies, polici

uctured to regularly review Gediz

es and roadmaps in line with
its sustainability priorities, identify necessary revisions, and assess

sustainability-related risks and opportunities. Authorised by the
Board of Directors, Gediz Retail represents the company in the field of
sustainability on local and international platforms.

The Committee consists of at least one Board Member, the General
Manager, the Aydem Energy HSE and Sustainability Group Director,
and relevant department managers. The Aydem Energy HSE and
Sustainability Group Director chairs the Committee, while members are
appointed by the Board of Directors and the necessary resources and
support for the effective functioning of the Committee are provided by

the General Manager.

‘'he Committee meets four times a
'he role of Committee Secretary is

yedar, once every three months.
performed by the Group's HSE

and Sustainability Group Manager or a member designated by the

Committee. The Committee's activi

regularly reported to the Board of

ties and meeting outcomes are

Directors by the Committee Chair.

At the annual Sustainability Committee and Executive Board meetings,
annual performance results and progress towards sustainability goals
are comprehensively evaluated. Within the framework of these meetings,
necessary actions are identified and integrated into strategic decision-

Making processes.

< 2024 Gediz Sustainability Report >
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Stakeholder Engagement

Gediz Retail aims to go beyond being

a supplier in the sector and achieve

A pioneering position in the field of
sustainability. It acts as an institution

that guides the energy transformation
process by establishing strong, long-term
relationships with its customers. Feedback
mechanisms such as surveys, training
programmes and direct reporting lines are
established to strengthen communication
with all stakeholders, employees, suppliers
and customers.

The company has made it a top material
to develop innovative and sustainable
solutions by focusing on customer
satisfaction and expectations. It adopts
proactive strategies to anticipate and
effectively meet changing demands,
designing its services in line with the
porinciples of energy efficiency and
environmental sustainability.

It organises training and awareness
programmes for its customers to
encourage energy saving and the use of
renewable energy.

T
d
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It contributes to reducing the
environmental impact of individuals and
businesses through guidance services
and incentive mechanisms that support
the transition to renewable energy.

Gediz Retail ensures that its customers
are aware of energy efficiency and
renewable energy issues through
informative content and awareness
campaigns published regularly.

Gediz Retail, which continues its
operations with a focus on continuous
Improvement and innovation, continues
to develop applications that make

a difference in the field of energy
management. By taking the lead in
conscious consumption, energy efficiency
and sustainable solutions, it continues its
work towards the goal of a more liveable
world for future generations.

Attachments
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ldentifying Material Issues, Impacts, and the
Double Materiality Approach

In determining Gediz Retail's material issues, stakeholder expectations,
Sustainability Accounting Standards Board (SASB) Guidelines, and
sectoral assessments by international organisations such as the

World Economic Forum (WEF) and GRI were examined. Global trends,
developments in the energy sector, competitor analyses and changes in
the regulatory framework were taken into account.

The material issues identified within the sustainability strategy were
assessed in terms of their environmental and social impacts, likelihood of
occurrence, and effects on the value chain. Potential impacts on human
rights were also considered during this process.

e Pt 3 1 ¢ SRS NG o7 SO Using a risk management approach, each impact was analysed in
s R Ty SRkl Mg B R e s g N 1 [l R terms of the stages of the operational processes in which it occurred,

Sk ZEpies Ij‘;l" 7| R AN ';_'in" g
v e i f o et / |

S B L Y T el AU e WL AT AT L S Tl e SR and its impact on the company's long-term value creation strategy was
’/ ey detailed. Material issues were assessed taking into account their level of
importance from an environmental, social and financial perspective.
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Double Materiality Matrix

Gediz Retail has developed
comprehensive insights into which
stages of the value chain each impact
affects the company by addressing
them with a risk management
approach. Impacts were analysed
based on the criteria of impact, severity
and probability within the scope of
‘environmental and social materiality”.
The "financial materiality” assessment
was carried out with the participation
of the finance team, and financial
Impacts were forecasted by considering
the severity and probability dimensions.

Based on the findings of the studies, o
Double Materiality Matrix was created
to support the company’s strategic
decision-making processes.

IMPACT MATERIALITY

Contribution to the Local
Economy and Community

FINANCIAL MATERIALITY

< 2024 Gediz Sustainability Report >
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Talent Management
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@ Leadership and Governance

Corporate Risk Management

>

Renewable
Energy Supply
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Contributions to Sustainable Development Goals

The company aims to act in line with global sustainability goals
at all stages of its operations, thereby contributing to the United
Nations Sustainable Development Goals (SDGs).

Gediz Retail systematically advances its sustainability efforts

by accelerating the transition to clean and renewable energy,
effectively managing environmental impacts, supporting inclusive
economic growth, and reducing social inequalities. The company
aims to expand its sustainable impact by establishing trust-based,
mutually beneficial, participatory, and continuously evolving
relationships with all its stakeholders.

Gediz Retail integrates its sustainable development approach into
all its business processes, aiming to create long-term impact in
environmental, social and economic areas.

:VA About The Report Company Profile Corporate Risk Management

Strategy Environmental Performance Social Performance Digitalisation

Partnerships
for the Goals

Peace, Justice
and Strong

Institutions

Good Health
and Well-Being

Quality

Education

&,

Climate Gender
Action A Taats (R T Equality
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Consumptionand 4 | - Water and

Sanitation

ol

eq Decent Work
Inequalities stry, and Economic

Innovation and Growth

Infrustructure
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Contributions to Sustainable Development

Environment ¢ - Climate Change Mitigation and Adaptation, Energy Management

Gediz Retail develops comprehensive strategies to manage the effects of climate change on the energy sector. The company focuses on investments aimed at
reducing its carbon footprint to comply with Net Zero Emissions (NZE 2050) targets. By increasing the use of renewable energy sources and structuring energy
supply processes in line with sustainability principles, it supports the transition to a low-carbon economy. The company aims to accelerate the energy transition
and promote sustainable energy consumption by offering renewable energy sources to its customers. It also develops risk management strategies and implements
business continuity plans to mitigate the impact of extreme weather events on operational processes.

Gediz Retail aims to increase efficiency and minimise environmental impacts by optimising energy management processes. To this end, it invests in energy-saving
technologies and integrates digitalisation processes into its energy management strategies. As part of the company’s goal to increase the use of renewable energy,
It provides its customers with the opportunity to document their renewable energy supply by acting as an intermediary for access to |-REC certificates. It also
oromotes digital solutions in operational processes to increase energy efficiency and develops projects that reduce energy consumption.

Social Capital - - Contributing to the Local Economy and Society

Gediz Retail adopts a sustainable and inclusive business model to support economic development and contribute to social welfare in the region where it operates.
The company aims to strengthen the local economy through job creation, support for local suppliers, participation in social projects, and a service approach based
on customer satisfaction.

As part of its support for the local economy, it encourages regional partnerships and gives priority to local businesses in its supply chain processes. In this regard,
It ensures that the economic cycle remains within the region by prioritising local product and service providers in its procurement processes and supports the
sustainability of local businesses.

The company adopts a customer satisfaction-oriented approach and works to improve the customer experience through innovative solutions and digital services.
Digitalisation and technology investments enable it to provide faster and more accessible services to customers, thereby increasing the efficiency of energy
services.

In the area of social contribution, it carries out activities aimed at improving the well-being of the local community through social responsibility projects and
supports sustainable social initiatives. It promotes social development through projects focused on education, environmental awareness, energy efficiency, and
support for disadvantaged groups.
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Contributions to Sustainable Development

Human Capital ° - Employee Health and Safety, Inclusion, Diversity and Talent Management

Gediz Retail aims to create a safe working environment for its employees by fully complying with the applicable legal regulations in the field of Occupational Health
and Safety (OHS). In this context, the OHS management system is continuously updated and the necessary measures are taken for the safety of employees. Risk
assessment processes are regularly monitored and measures are implemented to prevent accidents at work.

Gediz Retail aims to contribute to both the personal and professional development of its emp
the principles of diversity, inclusiveness and equal opportunity in its human resources manage

oyees and to create a sustainable workforce. The company embraces

ment. It promotes diversity in the workplace by offering equal

opportunities to all employees regardless of gender, age, disability or ethnic origin. The company’s competency-based recruitment processes follow a fair and
transparent career development process, offering opportunities that bring out the potential of employees. Aiming to create an inclusive work environment, the

company develops programmes to increase employee loyalty and motivation.

Business Model and Innovation - Digitalisation & Cybersecurity and Data Security, Renewable Energy Supply

Gediz Retail is working to improve the customer experience and increase efficiency in its business processes by integrating digitalisation processes into the core of
its operations. To adapt to the digital transformation in the energy sector, it is transferring its operational processes to digital platforms, making data management
and analysis more effective. Gediz Retail aims to support the renewable energy transition by offering its customers sustainable energy solutions. In this regard, it
contributes to reducing carbon emissions by facilitating access to renewable energy certificates such as [-REC.

The company develops various projects to promote low-carbon energy sources and facilitate customer access to sustainable energy. To increase the use of
renewable energy, it offers its customers special renewable energy tariffs and carries out awareness-raising activities on sustainable energy solutions.

Leadership and Governance * - Risk Management, Corporate Governance, Business Ethics

Gediz Retail anticipates financial, operational, environmental and strategic risks, takes preventive measures against these risks and continuously improves its risk
management processes. As part of the company'’s risk management practices, risk analyses are conducted regularly, crisis scenarios are developed, and action
polans are formulated to ensure business continuity. Critical factors such as climate change-related risks, fluctuations in the energy market, regulatory changes, and

cyber security threats are prioritised in the company'’s risk assessment processes.

Gediz Retail embraces a strong corporate governance approach based on the principles of transparency, accountability, fairness and responsibility. The company
establishes strong communication with its stakeholders, integrating their expectations and demands into its business processes. Furthermore, business ethics
standards are adopted as a fundamental principle in all activities, and an ethical corporate culture is being developed. The company provides an environment for
its employees, business partners, and all stakeholders committed to acting in accordance with ethical principles.
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Integrated Management Systems

As the consumer-facing group company of Aydem Energy,
Turkiye's first integrated energy company, it acts with a sense of
responsibility to add value to its customers, employees, suppliers
and society. It pioneers the sector by developing innovative
approaches, implements sustainable projects that make a
difference and shapes its business models with a community
service mindset. |t establishes partnerships with all stakeholders
in this direction and continues to develop sustainable, long-term
relationships.

Gediz Retail, integrating sustainability into the core of its business
strategies, implements Integrated Management Systems to
continuously improve its operational processes. Thanks to
management systems based on internationally recognized
standards, it reduces its environmental impact, increases its social
contribution and corporate transparency, and provides reliable
and sustainable services to its stakeholders.

N line with its corporate management approach, it effectively
iImplements various management systems, including the ISO

9001 Quality Management System, ISO 14001 Environmental
Management System, ISO 45001 Occupational Health and

Safety Management System, ISO 10002 Customer Satisfaction
Management System, ISO 22301 Business Continuity Management
System, and ISO 27001 Information Security Management System,
among others, and fulfils the relevant requirements.
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Quality Management System

Within the framework of the ISO 2001 Quality Management System, the
aim Is to Improve service quality, meet customer expectations in the best
possible way and continuously improve operations. In this context, all
activities are managed with a focus on efficiency, customer satisfaction
and quality.

Environmental Management System

We are committed to conducting environmentally conscious business
processes and minimising the environmental impact of our activities. Within
the scope ofthe SO 14001EnvironmentalManagement System, we develop
environmentally friendly policies, ensure the efficient use of energy and
natural resources, and offer sustainable solutions for waste management.

Customer Contact Centre Management System

Gediz Retail implements the SO 18295-2 Customer Contact Centres
Management System standard to enhance the service quality of customer
contact centres and maximise customer satisfaction.

Information Security Management System

The ISO 27001 Information Security Management System is implemented
to ensure information security in digitalised business processes and to
porotect customer data. Under this system, the confidentiality, integrity and
availability of corporate and customer information are protected, ensuring

the highest level of data security.

CERTIFIED
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Occupational Health and Safety Management

System

Protecting the health and safety of employees is a priority. Within the
framework ofthe SO 450010ccupationalHealthand Safety Management
System, occupational safetyrisks are proactively managed andnecessary
measures are taken to ensure a safe environment in the workplace.

The ISO 22301:2019 Business Continuity Management System standa<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>